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La Monte Safety Paper has long served a dual pur- 
pose. It is a constant reminder to forgers of the folly of 
attempting to alter any check written on this product. 
And it is a dependable guide to bankers and business- 
men who recognize the advantages of using a check 
paper which is the acknowledged leader in its field. 


SAFETY PAPER FOR CHECKS _-~ 


GEORGE LAMONTE & SON, NUTLEY, NEW JERSEY 


‘ YHE_WAY. Hines @ Ame A LAMONTE TRADE-man 


F § 


bs A Check Paper All Your Own i 
——- Thousands of banks and many of the larger corporations. 

ad use La Monte Safety Papers with their own trade-mark. 

E “e - tien-and counterfeiting — makes identification Positive. 
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LETTERS 








Eye-Catching 

Strs: Our advertisement, “Some People 
Just Don’t Like Banks,”’ not only caused 
a great deal of local comment but it 
has been reproduced in several national 
magazines. 








SOME PEOPLE 
JUST DON'T 
LIXE BANKS! 











We tome our level best. Long ago we cid away with the hushed, 
tw abit i ibe atmosphere 

We've tried to make our lobby as comfortable as your own front 
parlor. Our tellers are as pleasant as a sunny morning Our molto 
és The custonier's always right —except when he's wrong.” 9 times 
out of 10, we say “Yes.” to loan applicants. Even our vice presi 
dents smile every now and then 

But maybe you're 
banks anyway. 


one of those people who just doesn't like to visit 


Then you can do all your banking here and never have 


to visit the 
bank after you have once opencd your account * 


That's right! You can make cin ay Nae by aiad. Pay 
your bills by check hy wail. You can handle your savings by = 
Yes, even when you need a loan. the whole elas an pr snaiite the 
arranged over the phone 

Uf you can think of anything more th make it easter, we'll be 
to oblige. 


glad 


PionEER BANK 


THE BANK FOR YO# THE INDIVIDUAL 


MCMbee FERTRAL BHEPOSIT INSURAMCE CORPORATION 

















Contains an answer 


The three-column ad points out that we 
have eliminated the hushed atmosphere 
associated with banks, that we have a 
courteous and smiling personnel, but that 
if the reader really doesn’t like banks 
he can visit us only long enough to open 
an account and then do his banking 
through the mail. 

If the comment received is any criterion, 


this is one of the best ads we have run ina 
long time. 
GeorGE M. Crark, President, 
Pioneer Bank, 
Chattanooga 2, Tennessee 
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Bank Research 


Srrs: Congratulations on your article 
on “Bank Research” in the January issue. 
I have read this with much interest. 

I notice that in listing the banks using 
the Industrial Information Service and the 
monthly bulletin “Results from Research” 
handled by us, you have included eighteen. 
There are seven others offering this service 
to customers: First Bank and Trust Com- 
pany of Utica, First National Bank of 
Akron, First National Bank of Minne- 
apolis, Hartford-Connecticut Trust Com- 
pany, The National Commercial Bank and 
Trust Company of Albany, Ohio Citizens 
Trust Company, Toledo, and Rhode 
Island Hospital National Bank, Providence. 

Some of these have sponsored the. pro- 
gram since its start nine years ago. 

MERRILL ANDERSON, 

The Merrill Anderson Company, 
142 East 39th Street, 
New York 16, New York 
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Insurance Manual 


Strs: A 47-page Manual of Uniform 
Insurance Departmental Methods and 
Procedures, incorporating general insur- 
ance functions into an operational guide 
for bank use, was recently completed by 
the Insurance Forum of The Savings Bank 
Association of the State of New York 
after almost two years of research. 

Originally available only to savings 
banks in New York State, copies now may 
be purchased at $2.50 each by others. 

Rupotps R. FicHTEL, 

The Savings Banks Association, 
110 East 42nd Street, 
New York 17, New York 


Auction trailer, The Romeo Savings Bank, Romeo, Michigan 
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Free Coffee 


Strs: We believe you will be interested 
in the photo showing the automobile 
trailer recently purchased by our bank for 
cashiering and clerking auction sales. 
Cashier Kenneth D. Mosher is shown at 
the left in the picture and our Farm Field 
Representative Frank Webber at the right. 

The new feature is the serving of free 
coffee and doughnuts from the trailer. 
This was particularly appreciated by those 
in attendance at the sale pictured, because 
of the near zero temperature. Not to be 
overlooked is the fact that the trailer also 
offers warm quarters in which to complete 
transactions. 

We are very well pleased with the trailer 
and believe it will be of great benefit. 

MELvIn F. LANPHAR, President, 

The Romeo Savings Bank, Romeo, Mich. 
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A timely service extended to correspondents by the Chase is the study 
and analysis of a bank’s portfolio of U. S. Government and other ' 
securities. 
Specific recommendations are made based upon the bank’s overall 
investment position and particular requirements. ; 
The experienced staff and specialized facilities long maintained 
by the Chase for reviewing investments have proved valuable to 
banks throughout the country. 
Advice and information on investments is only one of the many 
helpful services that Chase offers to its correspondents. 
Among other services to correspondent banks are: 
} 
Issuance of commercial and travelers’ letters of credit 1 
Complete facilities for the safekeeping of securities 
Collection of checks, drafts and other bank documents 
Transmission of funds abroad and shipment of currency ; 
Information on credit standing of firms and individuals 
Participation in local loans when desired by correspondents : 
Performing a wide range of incidental services ; 
f 
t 
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IX THE TREND OF BANKING 








The Deposit Trend 


Bank deposits were on the upward 
march again in 1947, reversing the 1946 
downward trend despite continued retire- 
ment of Treasury debt. The aggregate 
deposit gain of an estimated $5.2 billion 
reflects such factors as increased loans, and 
gold shipments from abroad. However, 
the $162 billion total for the commercial 
banking system at the close of the past 
year is still about $4 billion under the 1945 
peak. 

In retrospect, the $162 billion total com- 
pares with a 1940 figure of $76 billion, and 
is nearly triple the 1935 year-end total of 
$55.2 billion. 

Combined deposits of the 100 largest 
banks at year-end were $65.3 billion, com- 
pared with $62.8 billion in 1946 and $72.5 
billion at the close of 1945. 

There were no changes in comparative 
rank as to size among the ten largest banks. 
Among the more substantial gains in posi- 
tion in the list of the 50 largest commercial 
banking institutions were the following: 
Mellon National Bank and Trust Com- 
pany, Pittsburgh, from 18th to 15th; The 
Pennsylvania Company, Philadelphia, 31st 
to 27th; Peoples First National Bank and 
Trust Company, 46th to 40th; First Na- 
tional Bank of Minneapolis, 45th to 42nd; 
Fidelity Union Trust Company, Newark, 
49th to 46th. 

Major jumps in rank among the next 
50 largest banks were made by these insti- 
tutions: Marine Midland Trust Company, 
New York, 59th to 54th; First National 
Bank, St. Paul, Minnesota, 62nd to 59th; 
Indiana National Bank, Indianapolis, 67th 
to 62nd; Republic National Bank, Dallas, 
69th to 64th; First National Bank, Kansas 
City, 78th to 70th; First National Bank, 
Birmingham 82nd to 78th; First National 
Bank, Houston, 92nd to 85th; Mercantile 
National Bank, Dallas, 93rd to 86th; First 
National Bank, Philadelphia, 99th to 91st; 
National Bank of Commerce, Houston, 
101st to 94th; and First National Bank, 
Denver, 100th to 97th. 
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Sources of Funds for 
Business Expansion 


It seems only yesterday that there 
appeared to be a chronic plethora of funds 
seeking investment. Today, question is 
being raised as to the adequacy of such 
funds, particularly of venture capital, to 
finance business requirements. Thus do 
the economic winds shift. 

Current fears are summarized as follows 
by the February monthly letter of The 
National City Bank of New York: “New 
measures to restrain credit expansion, fol- 
lowing the decline in bond prices and the 
tightening of the money markets in preced- 
ing weeks, cause some conjecture that 
difficulty in financing the rising dollar 
volume of business, and at the same time 
carrying out projected capital expendi- 
tures, will halt the expansion.” 
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Deposits of 10 largest and 100 largest banks 


See also listing on page 4 


A major topic at the recent two-day 
Finance Conference of the American Man- 
agement Association centered on the ques- 
tion of possible sources of funds for busi- 
ness expansion, in view of the fact that 
projects already undertaken have cut 
deeply into internal reserves in many 
cases. Participants in the panel session 
represented commercial banks, savings 
banks, insurance companies, underwriters 
and the investment market. 

Commercial banks. In appraising the 
outlook for 1948, J. H. Riddle, vice- 
president, Bankers Trust Company, New 
York, estimated 
that business cor- 
porations would 
spend around $22 
or $23 billion for 
plant, equipment 
and working capi- 
tal, or a little less 
than last year. He 
conjectured that 
$14 or $15 billion 
of these expendi- 
tures would proba- 
bly be financed by 
corporations out 
of retained earn- 
ings and depreciation charges, leaving 
some $8 or $9 billion to be raised from other 
sources, slightly less than in 1947. 

“Bank credit will continue to be avail- 
able to business for essential working capi- 
tal purposes and I anticipate that corpora- 
tions will further increase their borrowing 
from banks in 1948, perhaps to the extent 
of $2 billion,’ Mr. Riddle stated. 

“This will leave something in the neigh- 
borhood of $3 to $4 billion of new money 
for corporations to secure from the invest- 
ment market,” he added. “In addition, 


J. H. RIDDLE 


the market will be called upon to absorb 
perhaps as much as a $2 billion net increase 
in state and municipal securities and to 
finance some $5 or $6 billion of residential 
building construction. This makes a total 
of $10 or $12 billion of corporate and 
municipal securities and residential con- 
struction, in addition to the Government 
securities which may be sold by corpora- 
tions.” 

Mr. Riddle, for one, is not convinced 
that there is any serious shortage of current 
savings to absorb this volume of securities. 
As a supplementary factor, he pointed out 
that as long as Government bond prices 
are supported, investors are likely to sell 
their Government securities and finance 
business expansion where the demand 
creates better rates. 

“The major problem in the investment 
field, as I see it, is to provide business with 
the necessary equity capital,’ Mr. Riddle 
declared. “There is no denying the fact 
that there is a real shortage of equity capi- 
tal, which in the long run may have serious 
consequences on our economy. Business 
is forced to rely too much on borrowed 
money for its requirements.” 

Savings banks. The nation’s savings 
banks may have about $1.6 billion to invest 
in 1948, according to E. B. Schwulst, execu- 
tive vice-president, The Bowery Savings 
Bank, New York. In scanning the out- 
look for participation by mutual savings 
banks in providing 
funds for business 
expansion, he pre- 
dicted that they 
would expand 
their holdings of 
corporate securi- 
ties, particularly if 
differentials of 
Government 
bonds widen still 
further. State and 
municipal bonds 
may be added to 
savings banks’ 
portfolios, he 


E. B. SCHWULST 


said, but only if prices fall to a point where | 


little or no weight is given to the tax 
exempt feature. Mr. Schwulst estimated 
that savings banks might increase their 
mortgage holdings by at least $600 million, 
and that some of the banks would sell 
Government securities to meet this de- 
mand. 

Life insurance companies. As to the 
life insurance companies, it was predicted 
that they should be able to make available 
something like $5 billion to the capital 
markets, mostly for the financing of homes, 
other construction, new plant, new equip- 
ment, and capital requirements of other 
kinds. This estimate was made by Stephen 
M. Foster, economic advisor, New York 
Life Insurance Company. However, he 
added that to a very considerable extent 
these funds are already committed for 
mortgages, building operations and loans 
to business. ‘‘Some estimates are to the 
effect that most of the funds may be already 
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committed, as they become available, 
through the first three to six months of 
1948,” Mr. Foster stated. 

Underwriters. If the present demand 
for capital funds continues, a much broader 
market for equity securities will be needed 
than that which has existed in recent years, 
according to R. W. Valentine, economist, 
Halsey, Stuart & Company, New York. 
He suggests the following revisions in the 
Federal income tax law to make a larger 
supply of funds available for this purpose: 

1. Liberalization of the law with respect 
to losses in order to equalize the tax burden 
on risk-taking capital. 

2. A more realistic application of de- 
preciation and obsolescence accounting. 

3. Lower corporation and individual 


surtax rates, at least in so far as they apply 
to savings and the return on venture capi- 
tal. 

4. Elimination of double taxation of 
corporate income. 

5. Liberalization in application of the 
penalty provisions of the income tax law 
relating to undistributed profits. 

6. Revision of the treatment of capital 
gains and losses. 

If further expansion of bank credit is 
kept under restrictive control, it may 
become necessary to reopen or expand the 
individual investor market, Mr. Valentine 
asserted. This will in turn require an 
expansion in the underwriting and dis- 
tribution machinery, which is not now 
geared to this type of activity. 





The stock market. In addition to the 
income tax structure, other factors such as 
high stock exchange margins, restrictive 
SEC regulations, the easy money policy 
and a prevailing anti-equity philosophy 
have cut the investment flow to fraction 
of what it would normally be, according to 
Hans A. Widenmann, partner, Carl M. 
Loeb, Rhoades and Company, New York. 

A statesmanlike policy, he contended, 
would look to steps to shift the load from 
the bond and preferred stock markets and 
take measures to revitalize the equity 
markets, by restoring the stock market to 
its normal functioning. Otherwise, Mr. 
Widenmann declared, present pressures to 
do bond financing may cause such strain 
on the long term 2% per cent rate as to 


Comparative ranking of 100 largest commercial banks, based on year-end deposit totals 





Position 


Name Deposits 12-31-1947 Position Name Deposits 12-31-1947 

1 Bank of America N. T.& S.A........... San Francisco. . .$5,467,199,162 51 Mercantile-Commerce B. & T. Co... .... .St. Louis........$ 337,097,100 
2 National City Bank.................... New York City.. 4,874,418,234 52 City National Bk. & Tr. Co............. Chicago........ 332,345,446 
3 Chase National Bank................... New York City.. 4,477,562,450 53 Crocker First Nat'l Bank............... San Francisco... 326,550,657 
4 Guaranty Trust Co..................... New York City.. 2,451,659,287 54 Marine Midland Trust Co............... New York City.. 317,852,064 
5 Manufacturers Trust Co................ New York City.. 2,320,056,667 55 Bank of California, N.A................ San Francisco... 313,155,259 
6 Continental Illinois N. B. & T. Co Chicago......... 2,229,664,369 56 First National Bank.................... Atlanta......... 312,205,211 
7 First National Bank.................... Chicago........ 2,153,197,591 57 Citizens & Southern Nat’! Bk. of Georgia..Georgia......... 307,133,056 
8 Security-First National Bank... .... .... Los Angeles... .. 1,650,555,265 58 Riggs National Bank................... Washington... .. 303,857,586 
9 Central Hanover B. & T.Co............. New York City.. 1,492,339,864 59 First National Bank................... Ne ee 303,205,748 
10 Bankers Trust Co..................... New York City.. 1,483,951,180 60 First National Bank.................... Dallas.......... 299,671,076 
1! First National Bank.................... Boston......... 1,337,882,974 61 San Francisco Bank......../........... San Francisco 290,349,240 
12 Chemical Bank & Trust Co ...New York City.. 1,284,087,036 62 Indiana National Bank................ . Indianapolis... .. 282,905,740 
13. National Bank of Detroit............... ee 1,177,120,703 63 First National Bank.................... Baltimore....... 282,546,152 
14 Bank of the Manhattan Co.............. New York City.. 1,140,003,114 64 Republic National Bank................ a 281,295,443 
15 Mellon Nat'l Bk. & Tr. Co.............. Pittsburgh... ... 1,131,027,563 65 Farmers & Merchants Nat'l] Bk.......... Los Angeles. .... 279,233,639 
16 Irving Trust Co... . ........New York City.. 1,072,859,755 66 Industrial Trust Co... ......Providence...... 279,048,736 
17 Cleveland Trust Co... ..Cleveland....... 1,030, 169,480 67 Wachovia Bk. & Tr. Co. .... Winston-Salem... 277,225,480 
18 American Trust Co.. .. San Francisco... 945,510,780 68 Corn Exchange Nat’! Bk. & Tr. rey . Philadelphia... .. 261,384,974 
19 Corn Exchange Bank Trust Ga: ..New York City.. 782,204,170 69 Savings Banks Trust Co... _.New York City.. 253,648,684 
20 New York Trust Co............000000.. New York City.. 729,182,498 70 First National Bank. . ....Kansas City..... 246,919,145 
21 Philadelphia National Bank............. Philadelphia... .. 698,794,475 71 Union Planters Nat’) Bk. & Tr. Ga: “eet delet Memphis... .... 245,764,734 
22 Seattle-First National Bank............. Seattle.......... 650,710,231 eo SR er eae ee .- Toledo. ........ 239,666,834 
23 Northern Trust Co..................... Chicago......... 622,270,000 73 Fifth Third Union Trust Co............. Cincinnati... ... 237,983,691 
24 First National Bank....................New York City. 591,578,153 74 Manufacturers & Traders Tr. Co......... Buffalo......... 231,387,892 
25 J. P. Morgan & Co., Inc.................New York City.. 591,244,511 75 Lincoln Rochester Trust Co............. . Rochester 229,273,577 
26 United States Nat'l Bonk. bide atari ceaes Portland, Ore.... 575,163,839 76 Brooklyn Trust Co..................... Brooklyn. ...... 227,800,030 
27 The Pennsylvania Co................... Philadelphia. .... 568,293,686 77 American Nat'l Bank & Trust Co ...... .Chicago...... 227,789,091 
28 Public National Bk. & Tr. Co.. ......... New York City.. 544,924,963 78 First National Bank.................... Birmingham... 225,579,804 
29 First Wisconsin National Bank.......... Milwaukee... .... 522,356,294 79 Commonwealth Bank...................Detroit......... 224,364,078 
30 First National Bank. . ..Portland, Ore.... 518,443,828 80 Valley National Bank............. ....Phoenix........ 224,270,571 
31 Detroit Bank.. 7. Speers 517,701,030 81 Brown Bros. Harriman & Co.. New York City 222,668,177 
32 Harris Trust & Soke Bank. anes A ad ais 508,355,778 82 Bishop National Bank. . ....Honolulu....... 220,186,131 
33 Wells Fargo Bk. & Un. Tr. Ce. EOS T San Francisco... 483,394,892 83 Commercial Nat'l Bk. & Tr. Ce. _.New York City.. 213,755,621 
34 Anglo California National Bank......... San Francisco... 455,512,164 84 Mississippi Valley Trust Co.......... St. Louis........ 211,011,119 
35 First National Bank....................St. Louis........ 454,151,505 85 First National Bank....................Houston........ 205,230,937 
36 California Bank........................Los Angeles... .. 452,165,443 86 Mercantile National Bank...............Dallas.......... 203,914,458 
37 National City Bank....................Cleveland....... 447,290,000 87 Girard Trust Co.................... ...Philadelphia..... 201,116,800 
38 Commerce Trust Co................. Kansas City 415,899,736 88 Ohio National Bank....................Columbus.. .... 199,824,174 
39 Manufacturers National Bank.......... Detroit......... 404,913,436 89 Bank of Hawaii........................Honolulu....... 198,208,318 
40 Peoples First N. B. & T.Co............. Pittsburgh. ..... 386,647,530 90 Wilmington Trust Co.................. Wilmington. .... 190,737,038 
41 National Shawmut Bank................Boston......... 374,973,108 91 First National Bank................... Philadelphia. .... 190,596,396 
42 First National Bank....................Minneapolis..... 372,735,406 92 First National Bank................... Cincinnati... ... 190,136,577 
43 Central National Bank................ Cleveland....... 367,417,608 93 Continental Bank & Tr. Co.. .......... New York City.. 188,437,292 
44 Northwestern National Bank........... Minneapolis... . . 362,260,088 94 National Bank of Commerce............ Houston........ 184,847,185 
45 National Bank of Commerce........... Seattle......... 361,666,810 95 First National Bank.................... Memphis. ...... 184,133,810 
46 Fidelity Union Trust Co.......... Newark 353,612,728 96 Citizens Fidelity Bk. & Tr. Co........... Louisville. ...... 183,963,281 
47 Citizens Nat'l Tr. & Svgs. Bk............ Los Angeles. .... 349,146,811 97 First National Bank....................Denmver......... 181,534,061 
48 Marine Trust Co..................... _Buffalo......... 348,920,980 98 American National Bank................ Nashville. ...... 180,433,819 
49 Bank of New York.....................New York City.. 340,510,267 Pe Ae Ria sso 5 3 ss aces Pci Cincinnati. . : . 178,741,943 
50 Whitney National Bank................ New Orleans.... 337,362,820 100 Michigan National Bank................ Lansing........ 177,269,500 
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How vital questions are answered at the Right Time 


At Bankers Trust we often require 
answers to questions affecting the 
business community and banking in 
particular. To get answers to these 
questions we employ trained econo- 
mists, analysts, and other research 
personnel. 

Many times their findings are so 
generally significant that we publish 
them for distribution outside our own 
organization. 

An example is the current review of 
United States Government Securities 
and the Money Market, including the 
outlook for 1948. In this instance, 
our Economicsand Bond Departments 
worked together to get information 
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found valuable by bankers in all parts 
of the country. This is a part of our 
continuing study of money market 
and interest rate problems. 

These reports are not published on 
any regular schedule, but rather at a 
time when the subject matter is of 
prime importance. Many bankers are 
familiar with Bank Pension Plans, a 
comprehensive study of the pension 


BANKERS TRUST COMPANY 


NEW YORK 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 





practices of U. S. banks. Outlook for 
Bank Earnings is another publication 
which found wide interest among 
bankers. 

If you feel your bank can profit 
from such studies, and does not cur- 
rently receive them, write Banking 
Department, 16 Wall Street, N. Y. 15, 
for future publications in your field 
of interest. 
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New type checkbook facilitates stub reference, provides data for tax purposes 


place the money managers in an untenable 
position. 

Term loans. The demand for capital 
will be sustained by greater and greater 
use of inflationary methods of financing 
the demand for capital, in the opinion of 
Sumner H. Slichter, professor, Harvard 
University. He declared: ‘Particularly if 
income rates remain high as they are likely 
to do, voliintary savings will have increas- 
ing“difficulty in competing with credit as a 
sourcé of investment-seeking funds. Sub- 


stantial sums will be available for term 
loans at rates which are too low to be 
acceptable to individual savers. This will 
facilitate the financing of capital needs by 
plowing back earnings because enterprises 
will be able to expand their plant and 
equipment out of proceeds of term loans 
and then to pay off the loans from resulting 
earnings. Even more than in the past, the 
expansion of plant and production will 
increase the money supply and will put 
upward pressure on prices.” 
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CALL INA 


In almost every field the specialist is 
called in for consultation whenever a 
tough question poses itself. If the 
specialist has earned his rating he can 
make a real contribution, but if he is 
one of those self-appointed characters 
he just confuses the issue. 


Weare bank check specialists, having 
earned our rating over a period of 
thirty-two years, and in our field the 
need for consultation is becoming 
more apparent. Because we make 
nothing but bank checks, and because 
we have been so close to the checking 
system for so many years, we find our- 
selves more and more in consultation 
on complex questions which, until 
recently, would not have been raised 
at all. 


For years the production and distri- 





SPECIALIST 


bution of bank checks presented no 
problem to either banks or printers. 
We would run a million checks, bind 
them up, pack them in casés and ship 
them to the bank. The bank in turn 
would unpack the checks, put them in 
the stockroom, and pass them out 
over the counter as customers needed 
them. Nothing to it! 

























































But now checks are imprinted for the 
individual and, instead of one order for 
a million checks, we have five thou- 
sand orders and consequently compli- 
cations can set in unless bank and 
check printer get together and work 
out a streamlined procedure. So, 
whether you have a thousand orders 

. of five thousand . . . or a hun- 
dred thousand . . . let’s get together! 
Call in a specialist. 



















































Manufacturing Plants at: 


NEW YORK, CLEVELAND, CHICAGO, KANSAS CITY, ST.PAUL 





Visible-Record Checkbook 


Corn Exchange National Bank, Phila- 
delphia, has put into use a specialized 
checkbook which simplifies finding bank 
balances and keeping simple records for 
income tax or other purposes. 

The new checkbook is named “Stubfax”’ 
and is designed on the same principle as a 
“visible record” binder. By means of an 
unusual positioning of check stubs, as 
many as 15 stubs are visible at a glance 
for a run-down on previous’ checks. 

About 9 x 13 inches in size, the Stubfax 
checkbook is made up of a series of units, 
each unit consisting of five pages of checks 
with three checks to the page. The stubs 
are not placed immediately to the left of 
each cheqk but are confined to one-fifth 
of the over-all depth of the page. As 
illustrated above, the stubs for. the first 
page of each five-page unit occupy the top 
one-fifth of the page. On the second “page 
they are placed to start one-fifth of the 
page depth from the top, and so on. 

Each unit of five pages is preceded by a 
record-keeping form such as the one shown. 
The horizontal ruling on this form is 
aligned with the stubs of the following unit 
of check pages to simplify and encourage 
the entry of all items at the time the checks 
are used. For those who keep no formal 
records, such entries call attention to tax- 
deductible items which might otherwise be 
overlooked. 

Detailed information about the new 
checkbooks, for which patent application 
has been made, can be obtained from G. J. 
Watts, Jr., assistant vice-president, Corn 
Exchange National Bank, Philadelphia 2, 
Pennsylvania. 
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Labor Law Caution 


Violations of the minimum wage, over- 
time and child-labor provisions of the Fair 
Labor Standards, Act and the Public Con- 
tracts Act were found in 53 per cent of the 
1,381 inspections of banks and trust com- 
panies, according to the 1947 report of the 
Wage and Hour and Public Contracts 
Division, United States Department of 
Labor. 

William R. McComb, administrator of 
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the divisions, points out that the violations 
disclosed are not necessarily representative 
of the industry’s compliance record as a 
whole, since the divisions make inspections 
“where there is a high degree of probability 
that violations will be found.” 
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A.I.B. Foreign Forum 


An idea for A. I. B. chapters and other 
educational groups in banking comes from 
the Maricopa County A. I. B. Chapter in 
Arizona. A forum on “foreign relations,” 
which began in January and which will 
close its six-meeting program in April, is 
being sponsored by the chapter for attend- 
ance by all Phoenix bank officers and em- 
ployees. 

Maricopa A. I. B. leaders say their 
program is receiving the co-operation of 
the local officials of the American Institute 
for Foreign Trade and, as a result, leading 
foreign relations and foreign trade experts 
are addressing forum sessions. One session, 
for example, will be addressed by a former 
American Ambassador to Paraguay; an- 
other by a former official of the United 
States State Department; and another by 
a man who was foreign trade consultant to 
the National City Bank of New York City 
for many years. 


+ + ¢ 


Another Bank Hostess 


Bank-by-mail service, lobby depositories, 
personalized checking, evening bank hours 
and drive-in service are all adding their 
share to the public’s awareness that banks 
are trying mightily to serve customers 
well. Many medium and small-size insti- 
tutions are now following the larger banks’ 





Miss Williams greets a customer 


lead in making another “extra” effort. 
They are adding “‘hostesses”’ to their staffs. 

At the Industrial State Bank of Kala- 
mazoo, Michigan, for example, Miss Virne 
J. Williams takes charge of puzzled would-be 
patrons, explaining services and directing 
newcomers to proper officers or tellers. 
Women, she finds, take the new service in 
stride. “It’s the men,” she says, “who 
are intrigued by the idea.” 
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Visual Education Posters 


Visiting bankers have been compliment- 
ing the educational poster campaign used 
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Ex-Congressman 


William H. Carter 


President 
William Carter Company 


Here is the bond paper pie chart of 
The William Carter Company, our 
country’s largest manufacturer of 
underwear for the entire family. 
This 83-year-old company makes 
wear-tested and laboratory-tested 
underwear for infants, children, boys 
and girls, juniors, misses, and men 
and women. Carter’s holds its cus- 
tomers, generation to generation, 
because it has always set the highest 
standards for underwear, both in 
style and in high quality. As with 
their new, all-nylon slip, which is 
sewed with nylon thread and trimmed 
with Ametex* nylon lace, the Carter 
Company is thorough in everything 
they produce. In their infants’ and 
children’s lines, their Jiffon* shoulders 
and Nevabind* underarms show why, 
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in styling as well.as in comfort and 
wear, the Carter name‘is at the top 
in the underwear world. 

The Carter Company has plants 
in Needham and Springfield, Mass., 
and in Barnesville, Ga. It has sales 
offices and*display rooms in Boston, 
New York,Philadelphia, Chicago,San 
Franciscg; Los Angeles and Dallas. 

Like Carter’s fine underwear, 
Balanced Certificate Bond is also a 
nationally famous product. Certifi- 
cate is fabricated in a balanced sheet 
with the correct pop test, tear and 
folding endurance for its fiber con- 
tent. For beauty and utility, on all 
types of printing machines and 
processes, specify balanced Certifi- 


cate — Bond, Opaque Bond, tS 
and Index. 


CERTIFICATE BOND 


Manufactured by Crocker-McElwain Co., Holyoke, Mass. 

















The Certificate Family of balanced papers, bond, opaque, ledger 
and index, is fabricated for modern production needs, letterpress 
and offset, and for typewriters and office printing machines. 
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PUBLIC by the Bank of America for its 4,500 tellers 


in the bank’s 510 branch offices. The cam- 


paign was used during the last quarter of 
1947. 


Illustrated above are some of the 14 
x 17-inch, red and black posters used in 
AN K the campaign. They all featured the wily 
: ways of a cartoon character called “Shorty 
Short,” and were intended as preventive 
and Trust ‘Company education for new tellers and as a refresher 
f course for tellers of longer experience. “A 

of New York 


method,” said one bank official, “‘of getting 
oil to the squeaks while the wheels are 


: turning.” 
37 Broap St., New York City Prompted by the visual “safety” cam- 
paigns which were so effective in shipyards 
26 Offices 


and production plants during wartime, 
the poster campaign was created by Vern 
C. Richards, Bank of America assistant 


PEALE NAA,«| «= vice-president and director of staff training. 


Throughout Greater New York 





























San Francisco 

is the crossroads 

of coastwise, 
transcontinental 

and transpacific air 
traffic. Our day and 
night Air Mail Transit 
Operation is geared 
to make the most of 
this strategic location. 


AMERICAN 
TRUST 
COM PANY 


Banking Since 1854 


v 
« 
Many Offices Serving 


Northern California 


Member Federal Deposit 
Insurance Corporation 





HEAD OFFICE? 
SAN FRANCISCO 


RESOURCES OVER $950,000,000 
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Large cartoon posters, featuring “Shorty Short,” warn tellers 


Mr. Richards had felt that the usual 
warning bulletins were often ineffectual be- 
cause the staff members thought of them 
as chapters of a sad story of what happened 
to some other poor teller. Therefore, an 
objective of the poster campaign was to 
carry this message to the tellers: “It Can 
Happen to You—Keep Your Guard Up.” 

The little cartoon character is not pic- 
tured as a malicious person. On the con- 
trary, he is shown throughout the series 
as an inoffensive, innocent-looking fellow 
who happens to be there, waiting with his 
little red wagon whenever a teller becomes 
careless. When this occurs, “Shorty Short” 
picks up the loot and disappears. 

The number one poster set the scene for 
the series and had this wording: 

“Old Shorty Short he makes the 
rounds, 
And spreads not joy, but sorrow— 
So watch those checks and count 
that cash! 
He may see you tomorrow. 
—It Can Happen To You—” 

Sending out the posters to the branches. 
Mr. Richards asked that they be posted 
wherever they could be seen by the most 
employees. In many branches the posters 
were placed on vault doors where they 
would be seen by tellers when they got 
their money supplies. 

Mr. Richards suggests that this visual 
poster idea could -be used by small banks 
without going to the expense of having the 
designs reproduced and printed. The 
characterizations and lettering could be 
drawn by a show card writer, as specialty 
shops and department stores do when 
using display cards in small quantities. 
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Trust Department Economy 


Delegates at a recent A. B. A. trust con- 
ference asked “How?” when G. C. Robin- 
son, trust operations officer of the Fidelity- 
Philadelphia Trust Company said that it 
is possible to have an annual report which 
reads ““The basic salaries of our employees 
have increased but total expenses have 
declined.” 

And it is not done by campaigns to save 
paper clips, rubber bands and other inci- 
dental supplies, he said. By concentrating 
on a broad plan of expense control $1,000 
can be saved as easily as $10. 

“There are four essentials of trust de- 
partment expense control,’”’ Mr. Robinson 
continued. “They are Cost Accounting, 
Activity Control, A Budget, and Strong 


Burroughs Clearing House 

















Management. And these principles of 
expense control are universally applicable 
in large and small departments. 

“Cost accounting is a necessary base 
upon which to develop a plan of trust 
department expense control,” the speaker 
said. “The benefits of having a complete 
expense breakdown will far more than 
compensate for the modest cost of accumu- 
lating the information. 

“The accumulation of statistics concern- 
ing activities within the trust department 
is the second essential. Since trust expense 
is related to activity, it follows that a 
reduction in activity will result in a de- 
crease in expenses. We should, therefore, 
minimize the number of remittances and 
statements to beneficiaries, avoid over- 
diversification by the elimination of invest- 
ment holdings and take full advantage of 
the economies afforded by common trust 
funds. 

“Strong management is the last but most 
important factor governing the control of 
expenses. The senior officer of the trust 
department should saturate his organiza- 
tion with expense consciousness. Keep 
them ‘informed of the expenses of their 
respective functions and they will usually 
take a personal interest in the problem.’’ 
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Architectural Highlights 


On the northeast corner of 3rd Avenue 
and 72nd Street in New York City, empty 


Bank for Savings branch, N. Y. 
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Prompt 
handling 


of collection 
items throughout 
California 


ie account with Bank of 
America, either in Los Angeles 
or San Francisco, gives you 
fast collection service through- 
out California. Direct your 
inquiries to Bank of America, 
300 Montgomery Street, San 
Francisco 20, or 660 South 
Spring Street, Los Angeles 54. 


Hank of America 


NATIONAL fRYSTA82 ASSOCIATION 


Californias Halewide Bank 





MEMBER FEDERAL RESERVE SYSTEM 





| Bank oF AMERICA 
i) TRAVELERS CHEQUES 
are known the world over 


MEMBER FEDERAL DEPOSIT INSUPANCE CORPORATION 
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Women’s department, Florida National Bank, Jacksonville Women’s lounge, Hartford National Bank’s new branch 


As banks, large and small, continue to improve their facilities to serve the public 
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tenements and brownstones have been 
exchanged for new branch quarters of The 
Bank for Savings and modern garden 
apartments for 45 ex-servicemen’s families. 
The bank hopes that the architectural 
mode which it has taken in its new build- 
ing will set a precedent for the section; one 
next door firm has already made plans to 
follow the bank’s architectural lead. Bank- 
ing quarters occupy 5,625 square feet of 
space on the ground floor of the building 
while several floors of new apartments 
overlook a small courtyard garden at the 
rear. 


Customers of the recently enlarged 
Rockefeller Center branch of the Chemical 
Bank & Trust Company of New York City 
who find themselves in need of temporary 
midtown business offices can now find them 
right at their banking headquarters. Dur- 
ing the process which enlarged the bank’s 
13,396 square foot. building to one of 
30,275 square feet, several private suites 
were set aside to accommodate bank cus- 
tomers who need temporary midtown busi- 
ness facilities. The suites, like the one 
shown on page 10, are equipped with all 
conveniences required in business offices. 


* 


Eight months of reconstruction from 
basement to fifth floor has transformed the 
main office of The Second National Bank 
of Paterson, New Jersey, in the manner 
shown at the left. Front and rear balconies 
overlook the enlarged banking floor with 
its 21 walnut-faced tellers’ cages and two 
officers’ platforms. On each side wall of 
the lobby, three large murals depict the 
industrial activities of Paterson. 


* 


The Peoples State Bank of Newton, 
Illinois, until recently had lobby space of 
18x 80 feet. An adjoining picture shows the 
result obtained when a bearing wall be- 
tween the bank quarters and the adjoining 
building was removed to double the bank’s 
lobby space. A complete remodeling 
followed. 

Plastic is combined with white metal 
and walnut veneer in the construction of 
the tellers’ cages in the remodeled bank. 
Red Rojo Alacante Marble divides the 
public space from working areas, and the 
lobby floor is terrazzo. 

The 39-foot front of the quarters is faced 
with Cornelian Red Minnesota granite 
with aluminum and glass trim. The 
exterior base line is broken by use of boxed 
evergreens. 

. 


The Progressive Bank & Trust Company 
of New Orleans recently moved into the 
larger and better equipped quarters illus- 
trated on page 10. The bank’s address 
has changed from 140 to 222 Carondelet 
Street. 

The bank completely redesigned, re- 
modeled and redecorated its new quarters 
before moving in, and the finished lobby 
is now a modern, indirectly lighted and 
sound-proofed office, decorated in pastel 
shades. 

. 


Banks are paying special attention to 
the ladies nowadays. Most recently noted 
caterers to feminine taste are the Florida 
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No. 1 Customer 


Americans and Canadians are good 
neighbours... good customers too. 
In fact, each is the other’s number 
one customer and the accident of 
geography, plus other factors, 
make inevitable an ever-increasing 
volume of trade between the two . 
countries. The Royal Bank of 
Canada desires to further this nat- 
ural trend and to work with Amer- 
ican banks in fostering mutually 
profitable business and trade. 
Enquiries invited. 





HEAD OFFICE — MONTREAL 


New York Agency — 
68 William St., New York 5, N.Y. 


THE ROYAL BANK OF CANADA 


ASSETS EXCEED $2,000,000,000 
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Now Available Prompt Deliveries 


STRAYER 


EASY SNAP FILE BOX ALL STEEL 
“Style C” ° -SLIDING-DRAWER 


STORAGE FILES 








Corrugated Paper—Hinged Lid 
150 Stock Sizes 








° MADE ANY SIZE TO YOUR SPECIFICATIONS. 


INTERLOCK IN STACK. 








_ We guarantee our Transfer Files to please you or no cost to you in the transaction 





--» MAIL ORDERS TO... 


THE STRAYER COIN BAG COMPANY ,, New Brighton, Pa. 
Manufacturers of BANK SUPPLIES Since-1914 
STEEL AND PAPER COIN TRAYS AND BOXES — 
COIN BAGS—LOCK-SEAL NIGHT DEPOSITORY BAGS—COIN WRAPPERS 
CURRENCY STRAPS—BANK SPECIALTIES 
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x - National Bank of Jacksonville and the 


West Hartford (Connecticut) branch of 
the Hartford National Bank and Trust 
Company. Both have installed “banks 
within banks” for women customers. 

At the Florida National Bank, the 
women’s department takes the entire tenth 
floor. It is comprised of several lounges, 
a’ writing room, officers’ quarters, two 
spacious club rooms and four tellers’ 
windows. All is under the supervision of 
Assistant Cashier Ruby M. Conner. The 
rooms, which are available by appoint- 
ment to all Jacksonville women’s organiza- 
tions, overlook the St. Johns River and 
are decorated with carpets, drapes and 
overstuffed furniture. The women are 
provided express elevator service to their 
tenth-floor banking room. 


Observers at the West Hartford office of 
the Hartford Bank and Trust Company 
say the accent in the women’s department 
is on personal, leisurely service. Tellers 
chosen with accent on pleasing personali- 
ties serve in the department. The lounge 
room accompanying the women’s banking 
room is furnished with desks, chairs and 
other conveniences and, as in the Jackson- 
ville bank, is used by ladies as a focal point 
for meetings with friends and business 
associates. 
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Bankers on Taxation 


Bank executives are becoming increas- 
ingly disturbed by the effect of the present 
tax burden on the nation’s economy. 











respondent banks. 


CaPITAL $10,000,000 





Knowledge you need 
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When you have business in this area, use the 4 
complete knowledge of New England mar- Ps 
kets and business conditions which this bank ro 
of “Outstanding Strength” has accumulated . 
over more than 111 years of handling diff- Bs 
cult and unusual tasks for customers and cor- os 
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The National 
Shawmut Bank 


40 Water Street, Boston 
Member Federal Deposit Insurance Corporation 
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62 BRANCHES 
In Central and South America 


Such long experience and direct branch connections are 
highly valuable to those who seek to develop business 
contacts in those countries. These branches are augmented 
by 9 offices in England, France, Portugal 
and Spain. More complete information 
about these extensive facilities may be 
obtained from the New York Agency. 


BANK OF LONDON & SOUTH AMERICA 


Limited 
HEAD OFFICE: London, England 
New York Agency: 34 Wall Street 





OPPOSE 











Following are three noteworthy comments 
on the subject: 


L. M. Giannini, president, Bank of 
America: 


“When taxes eliminate the 
attractions of busi- 
ness risks, busi- 
ness is bound to 
suffer. Looking 
back less than 
one generation, 
weighted average 
taxes collected in 
some 50 leading 
countries were just 
over 15 per cent of 
their estimated 
national income. 
The most back- 
ward countries 
taxed their people 
20 to 29 per cent, while in the United 
States taxes took scarcely 11 per cent. 
The heavy-tax countries of one generation 
ago are today either bankrupt or totali- 
tarian. It is a sobering thought that taxes 
in the United States today are 30 per cent 
of national income.” 








L. M. GIANNINI 


W. F. Kurtz, president, The Pennsyl- 
vania Company: “The public has been 
subjected to constant comment, much of 
it ill-informed, .re- 
garding the infla- 
tionary aspects of 
bank credit, and 
the necessity for 
restricting further 
increase in bank 
loans. Generally 
those comments 
put ‘the cart be- 
fore the horse’ and 
confuse cause and 
effect .. . The de- 
mands of Ameri- 
can industry for 
new capital are 
enormous—just how that demand can be 
met is a critical question. We have a tax 
structure that largely precludes the accu- 
mulation of capital in the hands of people 
who formerly invested large or small 
amounts in expanding industry. If needed 
new capital is to be forthcoming, the loans 
of banks and insurance companies must 
still further increase.” 











W. F. KURTZ 


S. B. Congdon, president, The National 
City Bank of Cleveland: “Savings provide a 
needed reservoir of capital which business 
can draw upon to increase its productive 
capacity and its ability to meet the de- 
mands of the consuming public. A greater 
accumulation of 
savings out of cur- 
rent individual in- 
comes would help 
enormously in 
meeting the infla- 
tionary problems 
of scarcities and 
rising prices. The 
rise in interest 
rates that is taking 
place provides at 
best an inadequate 
increase in the in- 
centive to save; 
what is urgently 
needed is a broad revision of our tax laws 
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to permit larger savings and encourage 
their investment in private enterprise.” 
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“Black Light’? Advertising 


The Central Bank of Oakland, Cali- 
fornia, is pioneering in the use of “black 
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Sign uses fluorescent oil paints 


light” as an outdoor advertising medium. 
In its new installation overlooking a main 
traffic artery in Oakland the use of fluo- 
rescent oil paints and the black light has 
resulted in a startling flash of pastel colors 
against the night sky from a sign which in 
daylight appears to be a standard painted 
billboard. 

This type of installation should not be 
confused with reflected light signs seen on 
highways where car headlights are the 
light source. Colors in the fluorescent 
paint are made visible by black light 
beamed on the sign from above and below. 
The principle is the same that has been 
used on the stage where costumes suddenly 
emerge with luminous glow from a darkened 
setting. This same treatment has not 
been adaptable to outside display before 
because the water color paints formerly 
used would not stand weather conditions. 
The new oil paints are the answer. 
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Cost Analysis Manual 
for Smaller Banks 


A new manual, “Simplified Cost Analysis 
for Smaller Non-departmentalized Banks,” 
has been published by the A. B. A. Country 
Bank Operations Commission. 

The new work is in two sections, both 
based on the same plan, both intended 
primarily for banks of fifteen or less em- 
ployees, and both sufficiently simplified for 
use by operating men with little or no 
previous experience in the field. The 
second section contains the complete 
analysis plan, while the first is its simplified 
and condensed version for use where em- 
ployee time is not available for the more 
detailed study. 
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“No jay-walkin’ here! 
Gotta get to the airport? 
To Air Express those 
packages? My poor friend 
— haven’t you heard? 








“Air Express picks up those 

ckages right at your door 
mare and delivers at no extra 
cost. There’s no waiting around, 
because Air Express goes on 
every flight of the Scheduled 
Airlines. No U.S. point is more 
than hours away! 


*“‘And rates are low. Don’t in- 
terrupt me—I said low. Why 
else do business men use Air 
ee to ship finished items, 
replacement parts and perish- 
ables regularly?’’ 








Specify Air Express-World’s fastest Shipping Service 
iss pa oo ga aaa and delivery in principal U.S. towns and 
cities at no extra cost. 


@ Moves on all flights of all Scheduled Airlines. 
@ Air-rail between 22,000 off-airline offices. 


True case history: Machine parts made in Camden were needed in Chicago 
in a rush. 32-lb. ——- picked up the 28th at 10 A. M., delivered same 
day at 5 P.M. 669 es, Air Express charge only $6.88. Gave days 
more time to complete the job. Other Men gy any distance, similarl 
inexpensive and fast. Just phone your local Air Express Division, Rail - 
way Express Agency, for fast shipping action. 















GETS THERE FIRST 


Rates include pick-up and delivery door 
to door in all principal towns and cities 


AIR EXPRESS, A SERVICE 
OF RAILWAY EXPRESS 
AGENCY AND THE 


scHEDULED AIRLINES or tne u.s. 
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The shorter method provides informa- 
tion to serve as a basis for service charges 
and will also indicate relative over-all staff 
efficiency, but will not give the complete 
information that is disclosed by the more 
detailed plan. This shorter method is 
broken down into seven steps which are 
easy to follow. The blank forms on which 
the analysis is made are complete with 
example figures to illustrate the manner 
of use. 

The complete method provides for a 
detailed analysis, including per-item costs, 
earnings from invested funds, profits and 
losses from each activity, etc. It is divided 
into eleven steps. The Commission recom- 
mends that every bank which is able to 
use the complete method will find it to be 


of far greater value than the time-saving 
method. The shorter analysis might well 
find its greatest use as a preliminary report 
in banks which have not previously made 
cost analysis studies. 

The new manual is plastic bound so that 
it will open flat and serve as a work book. 
All necessary blank forms are incorporated 
and additional sets of forms are available 
free on request. 

Advantages. The manual points out 
that many useful facts and benefits are to 
be derived from a cost analysis study in 
the bank. Included are: 

1. Cost of service charge items and of 
all other items and transactions. 

2. Earnings received from investment 
of demand deposits—(for use as a basis in 








welcomed. 


PEOPLES 








When you think of Pittsburgh, 
Think of Peoples First 


Pittsburgh—workshop of the world—trading center for 
6,273,936 people—is served by thirteen completely staffed 
Peoples First National banking offices. These facilities, 
coupled with an intimate knowledge of local conditions, 
can be of value to you in your manufacturing, sales and 
banking activities in this area. Your inquiries will be 


FIRST NATIONAL 
BANK & TRUST COMPANY 
Pittsburgh 30, Pa. 





MEMBER F.D.I.C. 
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formulating a sound earnings credit allow- 
ance for service charges). 

3. Net profit or net loss for each depart- 
ment in the bank. 

4. Earnings received from _ investing 
savings funds and the costs of servicing 
these deposits—(for use as a basis in for- 
mulating sound policy regarding savings 
interest rates). 

5. Comparison of staff work output 
with average production. 

6. Investment costs and net earnings 
from investments. $F 

7. Comparison of operational procedures 
and results with other banks. 

8. Sound basis for formulating policies 
and forecasting future developments. 

Clyde D. Harris, president of the First 
National Bank, Cape Girardeau, Missouri, 
is chairman of the Country Bank Oper- 
ations Commission which produced the 
manual. Copies at $2 each may be ob- 
tained by member banks from the A. B. A. 
headquarters. 
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A Plan to Facilitate 
Finance Company Borrowing 


Of direct interest to banks, insurance 
firms and finance companies is a new plan 
which has been put into operation by 
Resolute Fire Insurance Company, de- 
signed to enable the independent finance 
and loan companies to make maximum 
profits from bank loans. 

Resolute’s plan, says Executive Vice- 
president Harry H. 
Erdmann, is based on 
the banking practice 
of requiring these 
finance companies to 
maintain on deposit 
approximately 20 per 
cent of their line of 
credit as a compen- 
sating balance. This 
practice means that a 
sizable proportion of 
the bank loan is not 
available to the bor- 
rower for the purchase of time-sales paper. 

A finance company wishing to borrow 
money may now inform the bank where it 
has a line of credit that the Resolute Fire 
Insurance Company will provide the com- 
pensating balance where this is satisfactory 
to the bank. When loan arrangements 
are completed, the finance company simply 
needs to notify Resolute and it will send the 
bank a check for a certificate of deposit 
bearing no interest. 

Resolute charges the borrower 2% per 
cent per annum or 1% per cent for six 
months, for the funds thus deposited. It 
points out that the finance company can 
earn many times this, from the compensat- 
ing balance which is released. According 
to Resolute, it has earmarked $4,000,000 
for execution of the new plan, and there is 
no limitation on the amount of funds it 
will deposit as a compensating balance. 
It adds that in many cases the finance 
company is able to increase the size of 
projected borrowings, through the pro- 
gram now in effect. 

Said to be participating in the plan to 
some extent are: New York Trust Com- 
pany, New York City; First National Bank 
of Boston, Brown Brothers Harriman & 
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Co. and United States Trust Company, 
Boston;gindustrial Trust Company and 
Provid@hge National Bank, Providence, 
Rhode 4sland; Hartford National Bank & 
Trust Company, Phoenix State Bank and 
Trust Co., First National Bank of Hart- 
ford, and the Hartford Connecticut Trust 
Co., Hartford, Connecticut; Mechanics 
National Bank, Worcester, Massachusetts. 

Many major finance companies are pro- 
viding banks with the required compen- 
sating balances through their own subsidi- 
ary insurance companies. The Resolute 
Company claims that its plan affords the 
smaller independent finance enterprise an 
equivalent advantage. 

A review of the borrowing methods of 
finance companies is of interest in this 
connection. The top-notch companies use 
the commercial paper market at the lowest- 
going rate of interest. They can also bor- 
row from their banks at the lowest prevail- 
ing rate of interest on direct loans. The 
second and third line companies pay as 
high as 6 per cent interest on direct loans 
from their banks, depending on the charac- 
ter of the company, the size of the loan, 
and location of the bank. There are also 
many rediscount companies charging as 
high as 9 per cent per annum that many 
smaller finance and loan companies have 
used, in addition to collateral-trust bor- 
rowing. Other companies have placed 
their collateral with their banks to facilitate 
borrowing. 

The major finance companies are doing 
some borrowing from life insurance com- 
panies on debentures, primarily -seeking 
longer repayment terms. In some cases 
the debenture notes are subordinated to 
all current borrowings; in other instances 
there is no subordination feature but the 
borrowing does carry a longer repayment 
period, sometimes as long as 15 years. 

Another general plan is called by vari- 
ous names, such as the Stevens Plan, the 
Girard Plan, or Harris Trust Plan. Here 
the finance or loan company, when it 
exceeds its line of credit, sells its time-sales 
paper to a bank or company without re- 
course. This enables the finance company 
to do a larger volume of business because 
it is not restricted to a limited line of credit 
on borrowings, usually two to five times its 
net worth. 





A.B. A.C. Meetings 


During April and May, members of the 
National Association of Bank Auditors 
and Comptrollers will gather at three 
regional conferences to share their answers 
to current operating, audit and control 
problems. 


The series of meetings begins with the 


Thirteenth Eastern Regional Conference 
at the William Penn Hotel in Pittsburgh 
dated April 21 through 24. Making plans 
for this conference is the Pittsburgh group 
under the leadership of H. J. Hoerner, 
general chairman for the meeting and assist- 
ant cashier of The Farmers Deposit Na- 
tional Bank in Pittsburgh. Vice-chairman 
is R. F. Buchman, assistant cashier, Mellon 
National Bank and Trust Company. 
George A. Ittel, vice-president and cashier, 
Keystone National Bank, Pittsburgh, is 
serving as hotel-reservations chairman. 
The Baker Hotel in Dallas will house 


March, 1948 








End this kind of © 





filing frenzy — 





... With the G/W “Safeguard” Filing Outfit 


There is an easy way to make 
sure of having the papers you 
want when you want them. The 
G/W “Safeguard” Filing Outfit 
is simple to install, a snap to 
operate. With five minutes’ ex- 
planation anyone can file and 
find swiftly and accurately. 
‘‘Safeguard’’ Outfits come 
ready-packaged for one to four 
drawers of letter-size filing. 
Guides, folders, labels, every- 
thing—including an easy-to-fol- 


FREE 









low instruction sheet—is there. 
If you need a larger system or 
have special problems, your 
Globe-Wernicke dealer will glad- 
ly make a free survey and give 
you helpful advice. 

For complete satisfaction from 
your filing system, be sure to get 
time-saving and energy-saving 
GlobeArt STEEL FILES, preci- 
sion built for feather-touch opera- 
tion. Ask your G/ W dealerto dem- 
onstrate today—or mail coupon. 
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The Globe-Wernicke Co. 


Find-i-tis* Booklet— 

ete Se Dept. BCH 3-8, Norwood, Cincinnati 12, Ohio | 
yet packed with facts Please send my copy of the Find-i-tis booklet. | 
that simplify filing. Ask 

for it at your lobe- Mu wwié 






Wernicke dealer or send 
this coupon now. 
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Bookcases 
NG EQUIPMENT AND SYSTEMS Stationer 
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the Eleventh Mid-Continent Regional 
Conference from May 5 through 8. Gen- 
eral chairman for the Dallas meeting is 
W. E. Jones, Jr., auditor of the Republic 
National Bank of Dallas, and vice-chair- 
man is M. F. Richardson executive vice- 
president of the Hillcrest State Bank, 
Dallas. Hotels Chairman P. 0. Newton, 
auditor of the First National Bank, Dallas, 
will handle reservations. 

May 12 through 14 are the dates of the 
Third Western Regional Conference at the 
Biltmore Hotel in Los Angeles. The 
Southern California Conference is host 
group for this meeting, with Rudolph 
Ostengaard, assistant cashier of the Cali- 
fornia Bank, Los Angeles, acting as general 








W. E. JONES, Jr. 





R. OSTENGAARD 





ay 
: 

va 
2 See ; 


ms 


\ 


i fi I uy 
\ r 
Wry 
ot 


i\\\ 


? if | 
. ull muro nial 
é* 
‘S 
Ah 


8 
N 
fi 





REPRESENTATIVE 
OFFERINGS: 


Cincinnati, Ohio 

Various Purposes, 1%% Bonds 

El Paso County (Colorado Springs, Colo.) 
School District No. 11 

School Building, 154% & 154% Bonds 
Glendale Unified School District, Calif. 
School, 134% Bonds 

Holyoke, Massachusetts 

Veterans Housing, 1%% Bonds 
Jefferson City, Missouri 

Bridge & Public Park, 136% & 2% Bonds 
Marshfield, Wisconsin 

Sewer, 154% Bonds 

Salina, Kansas 

General improvement, 1%% Bonds 
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Look beyond 


The selection of municipal bonds for investment does 
not readily reduce itself to pure formula. Beyond a 
borrowing community’s financial statement lie questions 
of history, law, economics, sociology and politics — 
questions not reducible to ratios and percentages. 

Important supplementary considerations are the type 
and record of the community, its permanence, economic 
advantages, industry diversification, growth and debt 
record. Further factors for inquiry are the responsibility 
and conservatism of its people and the restrictions on 
incurrence of public debt. 

These are but a few of many items investigated by 
Halsey, Stuart & Co. before purchasing municipal bonds 
for offering to its customers. Send without obligation 
for our latest offering list. 
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HALSEY, STUART & CO. Inc. 
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available. 
Know-How — all we need 
from you is the Go Ahead 





Eastern Office : 
859 Leader Building, 
CLEVELAND, OHIO 


Labor and materials are now 
We have the 









We invite your 
inquiry on our full 
list of completed banks 


A. A. HENKEL & ASSOCIATES, Inc. 
Bank Designers and Engineers, 
as Lae 

















H. J. HOERNER 


General chairmen of N.A.B.A.C. 


regional conferences 


chairman and Theodore H. Ballmer, 
assistant auditor of the Security-First 
National Bank of Los Angeles as vice- 
chairman. Hotel-reservations chairman is 
William Williams, auditor of the Citizens 
National Trust & Savings Bank, Los 
Angeles. 
r . r 


Of Reader Interest 


The Committee on Bank Operation of 
the New Jersey Bankers Association has 
made possible a timely addition to banks’ 
“required reading” files with the publica- 
tion of a new Teller’s Manual. Its 50 pages 
and nine chapters are filled with concise, 
practical information which could be 
profitably studied by many bank officers 
as well as tellers. Orders for the manual 
are now being taken for the manual at 50c 
each or $2.50 for lots of 10. Address orders 
to New Jersey Bankers Association, 1060 
Broad Street, Newark 2, New Jersey. 


° 


George B. McGowan, vice-president of 
the Corn Exchange Bank Trust Company, 
New York City, has written a book to help 
furnish banks and finance companies with 
concrete information on the subject of 
trust receipts. The new book is entitled 
Trust Receipts—The Variations in Their 
Legal Status. 

The edition contains nearly 1,000 topical 
headings. An additional chapter, “Reality 
vs. Misconception,” gives ways and means 
of working out a security interest in trans- 
actions which do not devolve upon negotia- 
ble documents, contains additional check- 
list material and discusses the practical 
problems of every day transactions. The 
book is up to date, with decisions and cur- 
rent comment on the trust receipts field. 

The price of the book is $4. It is pub- 
lished by The Ronald Press Company, 
15 East 26th Street, New York City. 


* 


The American Institute of Banking has 
released two new publications, Speech 
Activities Handbook and Debate Handbook 
which should be valuable additions to 
many bank libraries. 

The Speech Activities Handbook was 
designed not as a textbook or for use as the 
basis of a regular course in public speaking, 
but rather as a working manual for all 
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bankers who must make arrangements for 
and preside at meetings. It discusses forum 
and seminar meetings and how to obtain 
speakers. It is designed to provide a 
ready reference for bankers who must 
fulfill speaking engagements. 

Indicative of the content of the Debate 
Handbook are such chapter headings as 
“Suggestions for Leaders,” “Analysis of 
Proposition,” ““Rebuttal’’ and “Sources of 
Materials.” 

The booklets are available to bankers 
through the American Institute of Banking, 
12 East 36th Street, New York 16, New 
York, at a cost of $1 per copy for either 
volume. 

* 


A new book by William H. Butterfield 
entitled How to Write Good Credit Letters 
has been announced. In this book the 
author of twelve other much-used books 
on letter writing has compiled a brief, 
practical guide to better credit letters. 
National Retail Credit Association, 218 
Shell Building, St. Louis 3, Missouri, 
publishes the book. The price is $2.25. 


o 


For Improved Farm Homes 


Country bankers will be interested in 
the latest booklet published by the Small 
Homes Council of the University of Illinois. 
It is entitled A Basic Farmhouse Plan. 

The plan is flexible and simple. It is for 
a one-story house which can be adapted to 
various locations and needs. With minor 
changes it can be used in planning homes 
for city location. The plan allows for one 
to four bedrooms, or for adding bedrooms 
as the family grows. The basic design 





A BASIC 


FARMHOUSE PLAN 








Ideas for rural customers 


consists of two rectangular units, one for 
the living and work area, the other for the 
sleeping and bath area. Planned on the 
modular principle, with everything de- 
signed in multiples of four inches, saving in 
material and construction costs are em- 
phasized. 

Copies of the plan are available from 
The Small Homes Council, University of 
Illinois, Urbana-Champaign, Illinois. 
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With Leadership comes 
added Responsibility 


When an institution, under our American System of Free Enter- 
prise, attains a position of leadership, it is through a recognition by the 
public, whom it serves, of certain qualities and attributes. 


Simply to grow large is not enough to command this appreciation. 
With increased size must come not only improved facilities, but a 
greater desire and opportunity for service. 


A bank grows great only through the confidence of its customers and 
the communities it serves. To retain this confidence it must con- 
tinue to hold their friendship and loyalty. 


Since the early days of the Pacific Northwest, the Seattle-First 
National Bank has grown with the progress of Seattle and the State 
of Washington. Its growth has been like a great river into which 
have merged many streams to swell its volume and increase its store 
of power. 


This, in turn, has enabled it to have a vital part in developing the 
resources and industries of this region—to use its financial strength 
in helping trade and commerce to expand. 


By a constant infusion of new personnel it has kept its youth and 
vitality while building on the experience of its age. And still more 
important, it has never lost that very personal element which has 
caused it to be known as a ‘‘Friendly Bank.” 


Whether you are a customer of this bank or not, you have a pride and 
a part in its contribution to the community. Correspondingly, this 
Bank has an obligation and a responsibility to you—which it rec- 
ognizes—to use its financial leadership wisely and constructively. 


To efficiently and courteously serve the banking re- 
quirements of all of our three hundred and forty 
thousand customers, both small and large, is the pledge 
of everyone concerned with our operations and policies. 


Jats borat Pier Peek 


Chairman President 











“Your Friendly Bank’’ 


Established 1870. Member Federal Deposit Insurance Corporation 
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IN PHILADELPHIA... 


Ob Lbank for a Bank 
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Why do well over a thousand banks have 


SPS 


x The Philadelphia National as correspondent? 


Partly because we have the necessary resources and facilities . 


More than that, because we have a long history 
of successful cooperation with other banks, 
experience in all forms of banking, 


familiarity with the needs of both banks and their customers. 


We shall be pleased to serve as your Philadelphia correspondent. 


Will you call on us? 


THE PHILADELPHIA NATIONAL BANK 


Organized 1803 PHILADELPHIA 1, PA. 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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Down-to-earth views on investment outlook, new bank tax 
developments. operations, foreign banking. safe deposit 


ROM 32 states 477 men attended 

a conference of the correspondent 

banks of The First National Bank 
of Chicago on January 29-30, 1948. 
The meeting was not the consequence 
of an inspiration that suddenly struck 
one of the officers. Rather, it evolved 
during a year and a half before the 
invitations went out. 

Its real forerunner was a six-weeks’, 
once-a-week, brush-up course to which 
the bank’s foreign banking department 
invited bankers of Cook County late 
in 1946. The war’s interruption of 
foreign transactions had left all but 
the specialists rusty. Ninety bankers 
enrolled for the six sessions, which 
First National men conducted (BCH- 
Dec ’46, p3). 


March, 1948 


By 
ARTHUR VAN VLISSINGEN 


The bank saw that this course con- 
tained the germ of an idea worth 
incubating. Soon afterwards a few 
Reserve city banks held various types 
of group meetings with their corre- 
spondents. The First National decided 
to give the idea a try, building its 
program around the same formula as 
that used at the foreign banking 
course: To bring to its guests timely 
information about banking develop- 
ments which in the bank’s judgment 
might be useful. For a test which, it 
was expected, would bring a total of 


perhaps 100 student-guests, the bank 
invited to a two-day all-work confer- 
ence in May of 1947 only its Illinois 
and Wisconsin correspondents. More 
than 350 accepted, and attended a 
series of panel meetings. Again, upon 
completion the bank received many 
appreciative comments and an even 
closer relationship with its corre- 
spondents. 

These first two idea conferences, 
though limited to the bank’s friends 
in Cook County and in two close-by 
states, pointed to an opportunity for a 
meeting of those not previously in- 
cluded. After all, it has more than 
1,600 correspondent accounts in 46 
states. Few bankers of big caliber 
would travel several hundred miles 
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SAVINGS DEPARTMENT 


All deposits in this account are made for the benefit of 


FORM OF AGREEMENT SIGNED BY DEPOSITOR OPENING A 
“STATUTORY TRUST ACCOUNT” IN OUR 


I have been informed of the risks involved in transmitting checks 
and drafts abroad. Notwithstanding this information, I have insisted 
that the check(s) or draft(s) listed on the reverse side hereof be issued. 


I acknowledge that if the check(s) or draft(s) is lost, stolen or 
destroyed, the bank refuses responsibility for the fate of the item and 
may be unable to protect the purchaser in an effort to obtain a refund 
or a duplicate. 
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Name of Beneficiary 


trustee. 


to whom or to whose legal representative said deposits or any part thereof, together 
with the interest thereof, may be paid in the event of the death of the undersigned 


Residence 








Purchaser 





Cautioning the buyer of foreign remittances 








Smith-Hurd, Revised Statutes — 161 Sec. 23. 





The statutory trust account offers many possibilities 


CHECKING ACCOUNTS 





THE FIRST NATIONAL BANK OF CHICAGO 





For correspondents 


and use up two days merely to hear 
speeches of opinion or even thinner 
oratory, or to be entertained lavishly. 
The bank felt it could induce them to 
come, and when they came could 
satisfy them, only by providing a pro- 
gram that would yield authoritative 
answers to the problems which circum- 
stances at the moment were keeping 
uppermost in their minds. 

The bank used its best collective 


THE FOLLOWING IS A COPY OF THE SECTION OF THE 
ILLINOIS STATUTE PERMITTING SO CALLED 
“STATUTORY TRUST ACCOUNTS” 


1. ‘“‘Be it enacted by the People of the State of Illinois, represented in the General 
Assembly: If a deposit is made with any corporation doing a banking or trust business 
by one person in trust for another, the name and residence of the person for whom it 
is made shall be disclosed, and it shall be credited to the depositor as trustee for such 
person; and if no other notice of the existence and terms of a trust has been given in 
writing to such corporation, the deposit, or any part thereof, together with the interest 
thereon, may, in the event of the death of the trustee, be paid to the person for whom 
said deposit was made, or to his legal representative’. 
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Both timely information and these a Fl u 


judgment in choosing a handful of 
topics which now loom large in bank- 
ing. To handle each of these topics it 
assigned the man or men in the organi- 
zation who could contribute the most 
helpful, solid material for its banker 
guests. 

The conference was held in the 
Morrison Hotel which adjoins the bank 
building. To provide adequate oppor- 
tunity for discussion after the lectures, 
and to avoid the discomforts inherent 
in too-large meetings, the bank took 
four rooms of more than 150-person 
capacity. Each guest, upon register- 
ing for the conference, was assigned to 
one of these rooms. Thereafter he 
stayed put during class hours, and the 
speakers came to his room in rotation. 
Thus, each of the instructor-speakers 
made his talk four times during the 
two days. 

Five subjects were scheduled. Each 
took in lots of territory, as evidenced 
by the fact that the guests were in 
class and discussion sessions for approxi- 
mately ten hours during these two 
days. They also heard brief talks at 
two luncheons, one after-dinner speech, 
and they took a one-hour tour of the 
bank. 

Obviously it is impossible to cover 
in a few pages here all of the ground 
that was covered in two days of class- 
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Multiple forms eliminate typing operations 


room discussion. The rest of this 
article consists of brief digests of infor- 
mation that was given to guests at the 
idea conference. The effort has been 
to select from the subjects of greatest 
current importance those ideas which 
seem likely to be of most significance 
to a large number of banks. 


1. Investments 


(A) United States Government Securi- 
lies. This topic of great importance 
in most banks today was handled by 
Vice-president John H. Grier. He 
advised: 

Under present-day conditions, the 
current outlook for the market and 
what is the sound policy for portfolio 
management are properly a single sub- 
ject. The outlook contains so many 
uncertainties that now is no time to 
operate a portfolio by formula or 
principle. Investment management 
today should be in a sense opportunis- 
tic. 

Keep the list in such shape that 
even if a sharp decline should hit bond 
prices, the bank could afford to carry 
to maturity most or all of those among 
its holdings of U. S. securities which 
would be likely to fall off severely in 
price. This implies a portfolio with a 
heavy proportion of relatively short- 
term obligations which are close enough 
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SAPB DEPOSIT PROCEDURE - SOME PRACTICAL "DON'TS" 
By 
C. Bdwerd Dahlin and &. C. Baughman 


1) Don't sell a safe deposit box to e new customer without offering to ex- 
plain the procedure, rules and type of protection and service rendered 
by the company. 

2) Don't oversell the responsibility of the company to the customer, being 
sure to explain that while every protection within the limits of good 
procedure and practice is offered, the company is. not to be considered 
an insurer or guarantor of the contents of the safe deposit box. 
key". The proper term is "guard key". 

4) Don't rent a box to & customer under an alias. 


5) Don't allow an employee or vault attendant to keep possession of a cus- 
tomer's key. 


6) Don't allow ea customer to leave his key in the safe lock. 


7) Don't fail to keep keys under joint control once they are numbered and 
set up for box rentals. 


8) Don't fail to require attendants to exemine customers' keys before 
source. 
9) Don't carry a customer's box except in full view of the customer. 


10) Don't ordinarily allow examination of a box in the vault. Require cus- 
tomer to use coupon booth. 


11) Don't permit entrance to the vault proper by a customor carrying travel- 
character of the vieit in the reeords. 

12) Don't ellow boxes to be taken from the premises. 

13) Don't allow access of deputies or others on notices of death, mental 
incompetency or bankruptcy of renters or joint renters until legal 
requirements have been properly fulfilled. 


14) Don't allow accesses without attorney approval if the company has been 
served with e garnishment writ, injunction writ or similar court orders. 


15) Don't allow illegal access in matters of emergency without attorney 
epproval. 


16) Don't permit fiduciaries to appoint deputies unless the law or the - 
documents under which they sre acting clearly authorize this. 








3) Don't call the key used by the attendant a “master key" or "the company's 


insertion in the lock and do not use keys made by other than the regular 


ing beg or package, without an explanation and sithout noting the unusual 





17) 


18) 


19) 


20) 


21) 
22) 


23) 
24) 


25) 


26) 


27) 


28) 


29) 


30) 


31) 
32) 


Don't allow @ blind customer to take others with him in the vault with 
his box without identifying those accompanying him. Also recuire 
signatures and identifications on the access slip. 


Don't allow access to joint control boxes unless both vi gel parties 
ere present, even though signature requirements have been met 


Don't accept access ticket if considerable time has elapsed between the 
request for access and the time stamped on the ticket. 


Don't accept orders for access from a renter known to be hospitelized, 
without requiring a doctor's certificate as to competency, or having the 
order signed before a trusted employee of the vault. 


Don't depart from the established procedure of identificetion. 


Don't rent a safe deposit box to a minor as a practical procedure. If 
for business policy reeson you do, be sure to note in the records that 
no deputy can be eppointed, 


Don't rent a safe deposit oox to e corporation without proper resolutions. 


Don't take possession of the contents of a safe deposit vox for non- 
payment of rent until reasoneble efforts have been made to collect the 
amount due, and never until proper notice of the contemplated action has 
been sent to the customer according to the specific provisions of your 
contract or by-laws. 


Don't drill a lock for a deputy unless the contract specifically provides 
fof it, 


Don't &i1l to keep a permanent end accurate record of lost and found 
property. 


Don't allow anyone but the proper official to return loet and found 
articles to customers. 


Don't drill boxes on which payments are delinquent, except in the presence 
of at least one official or employee. 


Don't fail to teke notice of cancellation of deputy authorizations, even 
by telephone or telegram, but recuire immediate written confirmation in 
such instances. 


Don't cancel unexpired rental contrects upon instructions from a deputy 
or co-renter, unless the written agreement clearly permits this. 


Don't keep vaults open beyond regular business hours. 


Don't give out unauthorized information regerding boxes. 


Summary - In general, do not fail to keep currently informed on standard 
procedures and‘well established practice in the operation of 
vaults of your size end in comparable communities. 





Thirty-two ‘‘don’ts’’ that help avoid the hazards of safe-deposit operation 


ds were features of the bank’s idea conference 


to the due date so that a rise in interest 


rates would influence their market 
price less than would the nearness of 
maturity. Evidence of the experts’ 
views is that inventories in govern- 
ment bond dealers’ hands at the 
moment are abnormally small, clearly 
indicating by their reluctance to ac- 
quire inventory at today’s levels the 
dealers’ uncertainty about the im- 


or because of erroneous ideas about 
them. Our bank has long held a port- 
folio of municipal bonds that are gen- 
eral obligations of municipalities, which 
in this connection means any local 
government unit. For several reasons 
this bank considers these good invest- 
ments for other banks, also. It urges, 
however, that banks restrict them- 
selves to comparatively short maturi- 


ties, not more than ten years at the 
outside. 

Major factors of safety are inherent 
in municipal bonds. Federal law places 
general obligation municipals on the 
same plane as U. S. Government bonds 
for national banks to invest in and 
deal in. 

Municipal bonds have paid out. 

See IDEA CONFERENCE—Page 58 





mediate market trend. 

During the next few months a 
reduction of six or seven billion dollars 
in the national debt is possible. The 
method of reduction will have a pro- 
nounced effect on the government bond 
market. To the extent to which 
retired debt is owned by the Federal 
Reserve System, reserves are de- 
creased by 80 per cent of this amount, 
resulting in a squeeze on the banking 
system. To the extent to which re- 
tired debt is owned by commercial 
banks or individuals, the net result is 
a moderate easing of credit. Should 
the current inflationary trend con- 
tinue, the debt retirement program is 
likely to be of a deflationary character. 

(B) Municipal Securities. This as- 
pect of investment was discussed by 
Assistant Vice-president Lewis Miller. 
He said: 

Many bankers slight municipal 
bonds either because of unfamiliarity 
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The conference brought together 477 bank men from 32 states 
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In their latest annual statements, banks 


have gone beyond all previous efforts in 
interpreting the facts and figures 
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In Annual Reports 


ANKING each year is doing a 
progressively better job of ex- 
plaining its functions and oper- 

ations through the medium of annual 
reports. The 1947 bank statements 
mark a further improvement, and indi- 
vidual examples embody noteworthy 
features worth future consideration by 
other institutions. 

Before citing some of the outstand- 
ing ideas or approaches, however, 
worth repeating is some sound general 
advice on the subject from Dudley L. 
Parsons, public relations counsel of the 
Connecticut Bankers Association. 

Pointing out that in most banks the 
stockholders are not professional in- 


How the bank contributes to local well-being 


THE OLD NATIONAL BANK 


Resource for Community Progress 





By 
HARRY V. ODLE 


Associate Editor, 
Burroughs Clearing House 


vestors, Mr. Parsons advocates using 
simple non-technical language shorn of 
financial jargon. Even a modest little 
four-page report can be interesting 
and informative, and an ultra-fancy 
dress is not essential. At the same 
time, the use of charts and pictures is 
recommended where possible, for it is 
necessary to spell out facts and inter- 
pretations for many readers. 

What should be 
covered in the _ re- 
ports? Mr. Parsons 
suggests that manage- 
ment will want to 
show that the bank 
is well and progres- 
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sively operated, has contributed to com- 
munity growth and welfare, seeks sound 
loan business, welcomes all customers 
regardless of economic level, and has 
advanced personnel policies which 
make for competent employees. Among 
other factors which might be included 
are new and improved services, case 
histories, elements of historical back- 
ground, record and attitude regarding 
veterans’ loans, and special problems 
such as Saturday closings. 

But don’t try to cover too much, 
Mr. Parsons warns. Fit the report to 
the community and the bank’s own 
problems and objectives. 

What about a new formula, a dif- 
ferent type of approach in presenting 
the annual figures? Worth keeping in 
mind is the 1947 report of Merchandise 
National Bank of Chicago, which has 
made effective use of a question and 
answer method to bring out points that 
may not be clear to the average layman. 


Noteworthy examples of annual statements whi¢ 


Doorways to financial progress and security 
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Stockholders 


Lincoln Rochester (New York) Trust Company cites case histories of financial problems and antidotes 


Some excellent information on how to use the bank’s credit facilities most effectively 


On the cover and throughout the 
brochure’s 16 pages there appears a 
white silhouetted figure, intended to 
represent the reader, participating 
with other stockholders and customers 


ing with management in an attempt 
to interpret the real meaning of the 
1947 figures, through answers to ques- 
tions regarding the bank’s comparative 
growth, the factors responsible, the 
loan record, emphasis on consumer 
lending, the drop in net profits, and 
measurements of safety for depositors. 

There has been a trend toward 
addressing the 1947 reports beyond 
the circle of stockholders and cus- 
Thus the American .Trust 
Company, South Bend, Indiana, terms 
its annual statement a “‘Report to the 


: in a hypothetical meeting with Mer- 

f- chandise National’s management. The 

- bank had found from experience with 

= previous reports that a wide gap exists 

ss between a detailed listing of facts 

wn about operations, and a complete 

d understanding of their significance. tomers. 

t So, in its latest annual statement it 

i. has created the atmosphere of a meet- 

rs whigi lect modern trends or embody unusual approaches 
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A report to all of South Bend 
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Bits of history interwoven 
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Community,” and copies were sent to 
various local organizations such as 
members of the Association of Com- 
merce. An activity singled out for 
special mention is the extra banking 
hours of service, from 2 to 5 on week 
days in the lower lobby. Numerous 
photos and charts add interest for 
those who are not “figure minded.” 
The booklet was planned and written 
by W. K. Lamport, public relations 
counsel and a director of the bank. 
A copy can be obtained by writing 
to L. L. Matthews, president of the 
American Trust Company. 

The Old National Bank in Evans- 
ville, Indiana, in its annual report 
presents a summary of the bank’s 
operations in terms of their direct 
contribution to the community’s well- 
being. The brochure explains how the 
bank uses its resources to support com- 
munity trade and living standards 


Close-up views of the bank 
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inal and Office Buildings 




















Ultra-comprehensive 58-page report covers operations of each of the bank’s departments 


through the extension of consumer 
credit; how 234 new homes, represent- 
ing a value of $2'% million, have been 
added to the city through real estate 
loans; how commercial loans have 
added millions in working capital to 
buttress Evansville’s productive ca- 
pacity; how the bank serves as trustee 
for the community, and stimulates 
personal savings that reinforce local 
security. 

A detailing of financial operations of 
particular interest to the 168 stock- 
holders of Old National Bank is not 
included in the brochure itself, but is 
contained in a supplementary sheet 
which can be inserted. 

Evidence that the noteworthy re- 
ports are not confined to the larger 
institutions is found in the annual 
report from the $13,000,000 Peninsula 
National Bank, Cedarhurst, New York. 
It is in the form of a report on the 
“who, what, why and how” of the 
bank. Under the heading, ‘“‘Who Are 
Your Bankers,” the background and 
experience of officers and personnel 
are sketched. Under “Why Are We 
In Business,” the bank explains that 
it exists because it is needed to care for 
and distribute money and credit, 
through its various services. The 
institution’s philosophy of operation 
is described under the topic, ““How Do 
We Do Business.” The report then 
discusses ““What Can We Do For 
You,” as a means of familiarizing 
readers with its services. Following 
this, each item of the published state- 
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Girard Trust Company 
| Philadeiphia 
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perating revenues and capemes wn com 
gether with the transactions affecting 
comparative statements of Assets and 

t , 1947 in comparinan with 1946 
fb on Pages 45 ro 49 ad this Report 


The annual report is being used to cultivate a better understanding gank 


ment of condition is analyzed and 
explained. 

The front cover of the report is 
utilized to present a personal message 
from President Charles J. Machleid, 
in the form of a letter. In it he warns 
that only enterprise, diligence and hard 
work can prevent the American econ- 
omy from swan diving from inflation 
into depression. 

Doorways to financial security and 
other benefits are featured in the im- 
pressive 20-page report of Central 
National Bank of Cleveland. The 
cover displays an unusual view of the 
main office entrance, showing a dark 
wet street outside and a warm glow of 
light inside. The theme is carried 
throughout the brochure, with sketches 
of branch thresholds and characteristic 
features of the respective neighbor- 
hoods. 

Probably the largest and most com- 
prehensive of all the yearly statements 
is the 58-page report issued by Girard 
Trust Company, Philadelphia. It was 
prepared in the belief that a banking 
institution has a responsibility, beyond 
a mere review of operations for stock- 
holders, of bringing about a better 
appreciation and understanding of its 
workings, its policies, and its concepts 
of service. ‘The impression is strong 
that the public—and, it might be 
said, stockholders and employees as 
well —know too little of the progress 
that has been made in adjusting bank 
services the better to fit customers’ 
needs in this swiftly changing econ- 
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omy,” President James E. Gowen 
declared in the foreword. ‘Certainly 
such progress as has been made will 
not be revealed merely by the statistics 
of a statement of earnings.” 

Beyond reviewing earnings, etc., for 
the bank as a whole, the report relates 
the functioning of each of the different 


These two examples provide evidenifiat 


*“*Who, what, why and how”’ of the bank 
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i 
QUESTION 
Me, Redhather, first may | atk hos this been an exceptionally satetectery yeer 
for terchandize Bank, or has this growth been « continving process through ~ 
the yeors? : 
Iris somerimes hard for us to realize that at the end of 1934 we were a very small bank. Our 


deposits then were only $6,875,000. Our average yearly gain in each of the 13 following years 
has been more than $6,000,000, 





DEPOSITS AT YEAR ENDS 
1938—1947 
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fur each of the pase 10 years—with Government and Public Funds segregated 
war all banks showed big increases because of Government War Loan accounts. Merd 
Bank did also. But it is good tw set {in the solid bar porions of the chart) the stead 
deposits from business firms and mdividuals A sumilar chart for all banks in the 
would show declining war loan deposits for the past several years, Our 1947 growd 
principally from a sizeable increase in ocher public funds. However, savings and © 
deposits have also nsen. 





QUESTION ~ 


How does that compare with otter bamis” 


Using the sora] of all bank deposits in the country as a yardstick, 
the average deposit gain (source. Federal Reserve Bank Bulletin) 
237% since 1934.. Merchandise Bank shows 172°, gain. This 
indicate a five-times-faster than*average growth. 

Here is a chart that has unusual growth significance. ft shows 


QUESTION 


Te what de you attribute Merchandive Bank's above-overage 


Banking, though a “service” business, employs the same merchandising princi 
make your business successful: Quauity, which in banking finds expression in 
AGGRESSIVE SELLING METHODS—SERVICE, represented in banking by broad 0 
and a helpful credit policy. Here at Merchandise Bank we have no single service 
no fixed credit pattern. Instead, we try to waderstund the needs of each custome 
provide flexible facilines that meet bis individual service and credit needs 
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Silhouetted “‘reader” participates in meeting with management, asks questions which are answered 


ding @anking’s place in the economy, and to advertise its wares 


n departments and divisions. Accom- 
| panying photos and explanatory texts 
ll help the reader to picture the oper- 
: ations described. 

Included also are detailed state- 
or ments of operating revenues for the 
2S past three years, undivided profits and 
it reserve accounts, and statements of 


assets and liabilities for 1947 in com- 
parison with 1946 and 1937. More- 
over, all the securities owned by Girard 
Trust Company are listed by maturi- 
ties, with their respective rates and 
par values cited. 

The Twentieth Street Bank of 
Huntington,~ West Virginia, took ad- 





























vantage of the occasion in presenting 
its annual report to picture to readers 
the results of an extensive moderniza- 
tion program. -Photos show the new 
fluorescent lighting units, improved 
entrance, information desk, and safe 
deposit vault, along with the modern- 
See THE NEW LOOK—Page 62 


widenffiat new formulas for presenting the annual figures do not come exclusively from larger institutions 


k Bank of Warwick, Hilton Village, Virginia, utilizes seed catalog theme to ‘‘count the harvest”’ 








ise March, 1948 

























Counting The Harvest 

* 
was an eventful year for the Bank af Warwick, Lacking back, the fallowing 
ats come to mind: Early in 1947 the Bank increased its Capital Stuck from 
1000.00 to $75,000.00 and at the same time aikle! to Sueples $6,000.00 
ived from premivars 


ee 


Total Resources increased from $2, 168,454.61 to $2,492,015.79. Every day 
customers come in, until new the Rank has 2.277 Checking accounts, 1.184 
Ags accounts, and 1.175 Christmas Savings accounts. 


a rc 
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© miner it was necessary to increase the sine of our lobby. Two new teller 
ows were added and the lobby space almost doubled 
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ovember, duc to improved carning, the interest rate pail on savings was 
ged and the new rate is | 2% on all amounts up to $10,000.00. In December 
sual 3°% semi-annual dividend was pant on ove stock. To Suéplus we added 
f current earning $10,000.00 and to Undivided Profits we adder! $6,662.05. 
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statiation, The 1947 Harvest was good and the prospects for 148 
" 
better, 
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i | Where to Pleat ‘Teme te Plone | How to Cuttivate 

ij SA Sos as ae 
| short doron | April to September | Hoe once « week 

j 

i Rank of Warwick | Pay Day | Scratch Check Book with Pen 
i] 

' | Bank of Warwick | Once « week | Pertitige with setf-will 

| q | Rank of Warwick | Every Satarlay | Sprinkle with Determination 
1 | Bank of Warwick | Depends on Dealer | Sade with 4% Inderest 


. | Bank of Warwick | Once in a Lifetime | Prune with monthly payments 


Before the Horse ia out 
Special Occasions Spade in though tfulnews 


«| Rank of Warwick 
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On Vacation 





IN RIGHT - PLANT GOOD SEED - 





HARVEST RIGHT 








Our Flower Garden of Extra Services 


. 
It is the little extra things in life that mean so much to us 
* 


You can pay your light, gas, water and phone hil! 
at the Bank of Warwick. This service will save 
you many a long trip to town. 





Next time when in doubt give a “Gift Check.” 
There is a pretty gift check with envelope to 
match for Christmas, Mother's Day. Birthday, 
Anniversary, Graduation, Father's Day, Easter, 
Wedding. and Special Occasions. 


a 
to. 


Open a Christmas Savings Club at the Bank of 
Warwick. A check next Christmas will come in 
mighty handy and relieve the load of extra 
eapenses. 


Are you going on a trip? Play safe and buy 
travelers’ checks to take with you and travel 
with peace of mind. 
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THE BALTIMORE 
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SAVINGS BAT MORE: rays 





now use this... 


URING the fall of 1940 The Sav- 
ings Bank of Baltimore, Mary- 
land, mailed 10,000 Christmas 
savings checks to its customers. Using 
the generally-known coupon book sys- 
tem, the staff made some half-million 
postings to the accounts during the 
year, a like number of audits, and ran 
off 10 trial balances. Each of the 
Christmas savings checks had been 
handled at least eight times when the 
12-month procedure ended with mail- 
ing the checks. 

To James K. Steuart, then treasurer 
and now vice-president and treasurer 
of the bank, and Head Teller A. W. 
Morgan, Jr., it seemed unreasonable 
that the simple amounts saved weekly, 
repeated over and over again, should 
require so much labor and expense. 
They knew that many banks, faced 
with bulging bank costs, were limiting 
or eliminating their Christmas savings 
service. But officers of The Savings 
Bank of Baltimore wanted to do 
neither; the department served cus- 
tomers who had the self-denial and 
forethought to look months ahead and 
save for a special purpose. 

In 1940 Steuart and Morgan ironed 
out the final details of an unusual 
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Special Savings Accounts 
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For Christmas, tax. insurance or vacation 
savings. more than 100 eastern banks 
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By 


BERYL T. SALISBURY 
Editorial Staff 
Burroughs Clearing House 


Christmas savings plan on which they 
had been working since 1937. The 
bank put it into operation and during 
the first year it saved the bank a 
conservatively-estimated $4,500. By 
the beginning of 1948, 102 Eastern 
United States commercial and savings 
institutions had gotten word of the 
plan’s success and were using it. 

Here is a statement of the plan: 

The saver purchases from the bank 
teller specially-designed, steel-engraved 
stamps. Different colors denote the 
various stamp values, red for 25¢ 
stamps, blue for 50¢, and so on up 
through $1, $2 and $5. The value is 
clearly marked on each stamp. 

Stamps are attached by the saver to 
a “Christmas Savings Stamp Check,” 
which is given him when he begins his 
account. At the time the account is 
opened, the teller writes the customer’s 
name on the face of the check and the 
saver signs an attached stub having 
the same number and stamp class as 


Banks found check stub (left) to be an adequate individual account record 


| for 


the check. The teller then tears off 
the stub at the perforation and files it 
alphabetically. 

The check is arranged so that 
whether or not it is completely filled 
with stamps, tellers can instantly tell 
its worth. On the reverse side of the 
check are instructions and space for 
endorsements. Within the limitations 
explained on the face of the instru- 
ment, it may be used in the same 
manner as any other check. 

Each of the checks is handled twice 
by the bank staff, when it is issued 
and when it returns via the clearing 
house or for payment to a bearer. 

Besides their use as a Christmas 
saving facility, the checks are used by 
several banks for such special pur- 
poses as vacation, tax or insurance 
saving. By printing them appropri- 
ately the checks can be issued at any 
time and for any period. The Savings 
Bank of Baltimore, for example, has 
3,000 such “special purpose” savings 
accounts on file now. 

Other bank officers may want to 
know something about the stamp 
plan’s originator and about the bank 
in which the plan was first used. For, 
as Mr. Steuart says, “‘Isn’t this instru- 


Burroughs Clearing House 


















SINBWSBSUMOAONG 


i\ 




















a 


SIiNBWSBSUMUOANGA 























CHRISTMAS SAVINGS 
STAMP CHECK 


THE SAVINGS BANK OF BALTIMORE 


RULES 


STAMPS OF THE SAVINGS BANK OF BALTIMORE ONLY MUST 
TO THIS CHECK CAREFULLY AT THE TIME OF — 
PROPER ORDER AS INDICATED BY 187 STAMP. 


STAMPS WILL’ BE REDEEMED ONLY WHEN ATTACHED TO THIS , 
CHECK. BANK WILL NOT BE RESPONSIBLE FOR LOST STAMPS. 


THE LOSS OF THIS CHRISTMAS SAVINGS STAMP CHECK MUST 
BE REPORTED ‘0 TO THE BANK IMMEDIATELY. 


HRISTMAS SAVINGS STAMP CHECKS MAY BE USED SAME AS — 
TE. 


ANY ‘OTHER CHECK AFTER MATURITY DA 


WHEN STAMPS HAVE NOT 
ORDER, APPLY TO ISSUING BANK. 


VOID IF ALTERED, 


1N apcnadtih— THIS CHRISTMAS SAVINGS STAMP aes THE 


AYEE AGREES TO ABIDE BY THESE RU! 


IT IS TO YOUR ADVANTAGE TO WRITE YOUR INITIALS 
ON EACH STAMP. 


BEEN ATTACHED IN PROPER _ 


SAVINGS BANK © OF BALTIMORE _ 
BALTIMORE. MD. 
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Back-of-check directions minimized customer errors 


ment we've created the queerest look- 
ing thing you ever saw?”’ 

The Savings Bank of Baltimore is 
the third oldest mutual savings bank 
in the country. Its 1948 statement, 
which shows assets of $171,594,556, is 
its 130th. J. K. Steuart is the bank’s 
oldest staff member in point of service. 
He began working at the bank in 1907. 
One Baltimore banker characterizes 
him as a “progressive conservative,” 
as a man “who is most critical, but 
open minded about new operating 
methods.” 

Before it was decided to try the new 
plan, Steuart and Morgan consulted 
the bank’s legal counsel. 

“Gentlemen,” he said after looking 
at the proposed check briefly, “‘this is 
a negotiable instrument!’ He went 
on to examine the plan more closely 
and found that fact to be no objection. 

Bonding companies were consulted 
and were satisfied that the plan was 
covered by the existing fidelity bond 
(No. 5) carried by the bank. Each 
member of the local clearing house was 
asked for judgment of the plan and 


willingly granted co-operation in clear- 
ing the checks. The depository bank 
was actively encouraging. The Mary- 
land bank examiners were satisfied 
with the plan and, seeing its possibili- 
ties, were helpful in its inauguration. 
As a final test, the plan was discussed 
with the Deputy Comptroller in Wash- 
ington. Steuart brought up hefore the 
Deputy Comptroller and his legal 
advisor every point which he thought 
might be vulnerable. They allowed it 
to be put into use. 


EFORE the bank’s first Christmas 
checks became due under the new 
plan, the Baltimore Clearing House in- 
structed cashiers and tellers of mem- 
ber banks on the checks which would 
soon make their appearance. The local 
Retail Credit Men’s Association dis- 
tributed explanatory bulletins to its 
500 members and their cashiers. Some 
Baltimore department stores began to 
advertise, ‘“We cash Christmas Savings 
Stamp Checks.” 
Baltimore bankers believe that this 
first-year preparation, before the 


checks’ redemption date, was the rea- 
son that no complaints, delays, confu- 
sion or difficulties came up and that 
the checks were cleared through all 
stores and banks. From a suburban 
institution came the only call question- 
ing the new instrument. The plan’s 
first-year record for workability has 
been maintained through 1947. 

Of the 10,000 Christmas savings 
checks issued by The Savings Bank of 
Baltimore during the first year of the 
plan, two had stamps of wrong denom- 
inations attached. On two others the 
stamps were attached irregularly. 
Three stamps had been detached from 
another. These were paid at face 
value, including the amount of the 
detached stamps. Thus the bank sus- 
tained a possible, but not probable 
loss of $1.50 for these reasons during 
that year. The past six years showed 
no change in this ratio. 

Lost checks are not recognized by 
The Savings Bank of Baltimore until 
30 days after the redemption date. In 
the case of a lost check, the customer 
notifies the bank and payment is 
ordered stopped. Then, 30 days after 
the scheduled due date, the customer 
files an affidavit of loss, along with a 
personal bond to hold the bank free 
from harm. 

According to Mr. Steuart the 
only possible loss would be the differ- 
ence between the actual value of the 
lost check and the amount declared on 
the affidavit. The experience of The 
Savings Bank of Baltimore shows that 
depositors are more inclined to under- 
estimate than exaggerate such claims. 
Customarily, withdrawals prior to the 
due date of the checks are permitted 
by banks now using the plan. In some 
cases a service charge is imposed. Chief 
reasons for customer reluctance to- 
ward the system was simply its new- 
ness, a distaste for handling the 
stamps, or the fear that it would be 


Promotional folders helped gain public acceptance in cities where the plan is used 
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Crosschecking—In such a plan, 
banks would not have a ledger record 
of stamps purchased by savers. There- 
fore, how would a bank compare a 
saver’s records with its own? 


ANSWER—The bank could not 
make such a comparison, and therein 
lies an advantage. The volume of 
work under the old plan to make cross- 
checking possible is out of all propor- 
tion to the use made of it. Our need 
for comparison has been extremely rare. 


Customer Error—Do savers often 
affix stamps in the wrong spaces on the 
checks? 


ANSWER—Three of our first year’s 
checks showed stamps in the wrong 
spaces. None has been presented in 
this condition since. 


Records—As the bank keeps no 
record of individual accounts, how is 
it possible to know that the claims for 
lost stamps and checks are justifiable? 


ANSWER—No claims for lost loose 
stamps are considered. Loss of checks 
is extremely rare. Claims for check 
losses are taken under oath and no 
claim is paid before 30 days after the 
maturity of the check. 


Teller Error—If a teller should 
make an error in selling stamps, is 
there any way of checking or tracing 
the loss? 








Questions on the System Answered 


By J. K. STEUART, Vice-President and Treasurer, 
The Savings Bank of Baltimore 


ANSWER—The simplicity of the 
system eliminates all errors except 
giving out wrong numbers or wrong 
denominations of stamps, or incorrect 
change. Care in doing these correctly 
is among the first principles of handling 
money and the most inexperienced 
have no difficulty. At the end of the 
day the teller proves by having on 
hand either stamps or cash. We place 
all new employees in the stamp-plan 
savings department while they are 
learning to handle and manage money. 


Non-Completion Fees—Would it 
be difficult to collect a fee for savers’ 
non-completion of checks? 


ANSWER—The form of the check 
is such that it can be readily adapted 
to the custom of some banks either to 
make a charge for incomplete accounts 
or to allow interest, or both. 


Complexity—Do you think that 


this system is as foolproof as coupon 
books? 


ANSWER—The plan is so simple 
that there is very little room for any 
complications. We have had only eight 
single instances of stamps being im- 
properly attached, put on in improper 
denominations, or badly arranged. 
The total single stamps lost for this 
reason during our experience has been 
three, and the possible, but not proba- 
ble loss to the bank was $1.50. 














difficult to reclaim amounts deposited 
if checks were lost. 

Christmas savers did not take to 
the plan wholeheartedly when it was 
introduced. They were divided about 
half and half as to whether they liked 
or disliked it. But today the plan is 
thoroughly accepted by customers. 

Baltimore banks watched The Sav- 
ings Bank of Baltimore’s stamp-plan 
operation for one year before another 
institution adopted the system. The 
Equitable Trust Company inaugurated 
its own Christmas Savings Stamp Plan 
service in 1942. The St. James Sav- 
ings Bank, Provident Savings Bank, 
Union Trust Company of Maryland 
and the Equitable Trust Company 
followed during the next four years. 

Probably the bank with the largest 
number of Christmas savings accounts 
under the plan today is the Provident 
Savings Bank of Baltimore. Treasurer 
of that institution, Leonard O. Engel, 
is one of the plan’s most enthusiastic 
endorsers. 

“We had 40,000 Christmas savings 
accounts totaling $1,854,000 in 1947,” 
he said. “It was the simplest oper- 
ation I have ever seen. As for day to 
day handling of the accounts, if a 
teller did nothing but Christmas sav- 
ings work he could prove out five 
minutes after closing time. Our de- 


posit liability on Christmas savings 
was reduced nearly one-half, $925,000, 
five days after the first redemption 
date on the checks.” 

Asked whether he thought the stamp 
plan would be advantageous for smaller 
banks, Mr. Engel said, “‘I believe that 
any institution with more than 1,000 
Christmas accounts can use the plan 
with a very considerable saving in 
labor and expense. By the use of the 
plan, the cost of our Christmas savings 
supplies was reduced 40 per cent. But 
by far the greatest saving is in per- 
sonnel time.” 


]N 1944, news of the stamp-and- 

check system of handling savings 
accounts carried over the Maryland 
line into York, Pennsylvania, where 
the York National Bank & Trust Com- 
pany adopted it. Connecticut, Maine, 
Massachusetts, New Hampshire, New 
Jersey, New York, Pennsylvania, 
Rhode Island and Virginia are other 
states in which the plan is being used. 
A few banks began the plan and 
dropped it after short use. Analysis 
shows that these were banks which 
had so few Christmas or special-pur- 
pose accounts that the old system had 
not been too burdensome, or that the 
bank’s failure to explain the plan to 
customers carefully resulted in im- 





mediate customer disapproval. Gener- 
ally, however, banks’ initial trepidity 
about the plan was unfounded. The 
anticipated problems did not actually 
develop; stamps or checks were not lost 
too often, records did not prove scant. 

When asked about the distribution 
of Christmas Savings Stamp Plan 
materials to other banks, Mr. Steuart 
puts it this way: 

“IT have been at The Savings Bank 
of Baltimore 40 years. All of my con- 
tributions to the bank’s operations 
during that time, including the stamp 
plan, were made with this institution 
in mind. Now that the plan has 
proved practical for general use how- 
ever, problems have come up in the 
matter of making it available to others. 

“Supplies for the plan have been 
copyrighted and patented. Our local 
printer is authorized to issue the sup- 
plies and any bank may obtain them. 
Banks can get full information on 
supply requirements and costs from 
The Falconer Company, 414 Water 
Street, Baltimore 2, Maryland.” 

A thorough study of the stamp plan 
as used for Christmas savings was 
carried out in 1946 by a special com- 
mittee of the Savings Banks Auditors 
and Comptrollers Forum, State of 
New York. The committee’s report 
included this observation: 

‘“‘“Among the operations no longer 
required are the preparation of ledger 
cards, collating and sorting of coupons 
or deposit tickets, posting of individual 
deposits to depositors’ accounts, pull- 
ing and refiling of ledger cards, periodic 
trial balances and audits, and the 
preparation, proof and mailing of 
checks or vouchers. Over-all, it seems 
reasonable to expect a personnel saving 
of as much as 60 per cent under the 
stamp plan.” 

The committee ended its report 
with six conclusions: 

**(1) The plan has been in successful 
operation in other cities for several 
years. (2) The cost of operating club 
accounts under this plan is materially 
less than under any of the other widely 
used systems. (3) In actual operation 
the stamp plan system has proved to 
be safe from the standpoint of losses 
that might arise from fraudulent 
claims, counterfeit stamps, etc. (4) In 
general it has been well received by 
the public. (5) Examining and super- 
visory authorities, clearing houses, 
commercial banks, and Federal Re- 
serve Banks, with the single exception 
of the Federal Reserve Bank of Boston 
are receptive to the plan. (6) Based 
on its investigation and study, your 
committee feels that the stamp plan 
has certain definite advantages, most 
important of which is its economy of 
operation. It is recommended, there- 
fore that each bank give serious con- 
sideration to this plan in the light of 
its own particular operating problems.” 


Burroughs Clearing House 
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Saga of a smali loan recovery 
on a floating bait station 


MR. CLUTCHBILL Moves 
Sirange (Collateral 


By 
FRED COPELAND 


IRECTOR SPEARHAWK felt in 
his pants pocket to see if he still 
had the six one dollar bills. Re- 

assured, he studied the front window 
of the Ferndale National Bank again. 
It was as he feared; there was a light 
in the directors’ room. 

He scuffed giumly into the bank and 
presented himself in the directors’ 
room doorway in full view of the entire 
board. 

““Ah-h! It is you, Spearhawk, isn’t 
it?” burst out President Perkins after 
a second look. ‘‘We’ve been waiting. 
How’d you come out? Collect the 
whole $300?” 

Mr. Spearhawk sat down with a 
sigh in his place, wound one thin 
ankle around his chair leg and laid six 
wrinkled one dollar bills on the table. 

President Perkins straightened his 
eyeglasses, leaned into closer focus, 
then jerked sharply. 


**Head her for Swallow Tail 
Landing around the point,”’ 
Mr. Clutchbill directed 
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“Six dollars! Isn’t Colonel Ebenezer 
Ketchum making a go of it with his 
floating bait station over on the lake 
. . . on—on which we loaned $300? 
Is this six dollars all you got?” 

“I got the gift of the bait station, 
the cow ferry it sits on, a 1908 model 
4-cylinder outboard motor and six 
dollars from the till.” 

Director V.cTavish, stunned at the 
strange inventory of collateral, finally 
got his windpipe open. 

“Great Scott! That’s an awful dis- 
jointed mess of collateral to move.” 

“T’ll say it is,’ nodded Mr. Spear- 
hawk readily. ‘“The bait station won’t 







































move unless the old outboard motor 
does, and it won’t move unless its 
primed with genuine 100-proof alcohol, 
and Colonel Ebenezer has used it all 
up priming himself.” 

“What I mean is, moving it into 
money.” Mr. McTavish pinched his 
Scotch whisk mustache with thumb 
and forefinger, then suddenly let it 
fly loose. “I remember I voted 
against this loan, but you were for it, 
Clutchbill.” 

The entire board revolved their 
heads on the bank’s. oldest director. 

“T thought at the time it was a neat 
outfit and a novel enterprise, and I 
still do.” 

“Well, it’s completely flopped,” 
uttered President Perkins slowly re- 
moving his hat like a pallbearer. 

Mr. Spearhawk suddenly jerked 
slightly and opened his eyes as though 
coming out of a nightmare. “I 
wouldn’t any more pick up one of those 
hellgrammites than a red-hot burdock 
burr,” he announced in a sort of whoop. 

Mr. Clutchbill. felt tenderly of his 
gray goatee. ‘“‘Did the Colonel have 
quite a stock of those crazy-looking 
bugs they use for black bass bait?’ 

Mr. Spearhawk clinched his eyes a 
split second as though wounded. “‘You 
should look in his hellgrammite cage. 
But they’ll all die. The Colonel has 
give up. Fishermen are too thin on 
the lake this year.” 

“‘Can’t something be done to save 
the lives of these valuable insects?” 
intoned President Perkins. 

“The floating bait station merely 
needs having its personality brought 
to the public eye,” explained Mr. 
Clutchbill. ‘Tomorrow Mr. Spear- 
See STRANGE COLLATERAL—Page 63 
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enclose you my note and a 


check on yourselves to meet 
the discount...” 


hangt® In 1846, gentleman farmer JOHN TYLER arranged 
for a brief renewal of his note at Corcoran & Riggs, 
declaring that his harvest was “well nigh completed” 
and that he expected to be in a position to liquidate 
the loan at its next maturity. 



















The Nation’s 10th Chief Executive had retired the 
year before to his beautiful estate on the James River, 
known as Sherwood Forest. 


The same “pride of ownership” that Tyler felt as he 
supervised his broad acres is shared by thousands of 
Washington home-owners who have used the loaning 


facilities of The Riggs National Bank . . . for Real 
Estate Loans... for Financing Repairs and Improve- 
ments .. . for just plain “paying bills”. 


Today, as in Tyler's day, it is sound practice to 


“bank at RIGGS’ and to “borrow at RIGGS”. 


RIGGS 


NATIONAL 
BANK 


WASHINGTON, D.C. * FOUNDED 1836 





RESOURCES OVER $300,000,000 


COMPLETE BANKING AND TRUST SERVICE 
EIGHT CONVENIENT LOCATIONS 


Member — Federal Deposit Insurance Corporation 
Member — Federal Reserve System 
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Mr. McCabe's Views 


Thomas B. McCabe, newly nomi- - 


nated chairman of the Federal Reserve 
System, in a message to bankers out- 
lined an anti-inflation program. 

“Figuratively speaking,” he said 
in explaining the program, “we have 
stepped up the speed of our country’s 
car from a pre-war 40 miles per hour 
to 50, then 60, and now 75, with all 
speed warnings unheeded. It is a 
thrilling ride, but the passengers are 
beginning to complain of inflationary 
dizziness and to express concern about 
the old car’s ability to negotiate the 
sharp curves ahead. 

“Our apprehensions have resulted in 
much talk about easing up on the 
accelerator and applying the brakes, 
but there is as yet no common agree- 
ment as to concerted action on funda- 
mental causes. 

“‘We dislike the sobering prospect 
of a slowdown, for we haven’t for- 
gotten the 1930’s. This feeling is 
accentuated as we approach a Presi- 
dential election. Neither of our great 
parties wants to take the onus of slow- 
ing down the economic machine or to 
incur the ill will of strong pressure 
groups who are now profiting from 
inflation. 

*“‘Everyone seems to recognize that 
inflation is an insidious force —a force 
that upsets our economic stability and 
thwarts our foreign policy, yet there 
is a general disposition on the part of 
each group to ‘blame the other fellow’ 
and urge restrictive measures on all 
others except themselves.” 

Mr. McCabe believes that the fol- 
lowing 4-point program may lick the 
inflationary spiral: 

1. Immediately reduce the swollen 
supply of money and credit, by in- 
creasing the Federal Reserve redis- 
count rate and seek Congressional en- 
actment to raise reserve requirements 
for member banks; drastically curb 
the activities of many governmental 
agencies authorized to extend or guar- 
antee credits. 

2. Substantially reduce the public 
debt, preferably by reducing expendi- 
tures. In a period of inflation, tax 
reductions should not precede, but 
should follow cuts on the public debt. 

3. Vigorously promote the cam- 
paign to conserve food in order to 
bring down prices. Food is almost 
one-half of the working man’s budget 
and any reduction in food prices will 
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THOMAS B. McCABE 


Offers a 4-point program 


have a decisive effect on wage increase 
demands. 

4. Intensify the educational cam- 
paign calling on our citizens to buy 
bonds instead of luxuries and gadgets. 
The leverage here for reducing present 
prices is tremendous, and the dollars 
tucked away in savings bonds will go 
further when prices come down. 

Mr. McCabe and Marriner S. Eccles, 
predecessor chairman of the Reserve 
Board, see eye to eye on the question 
of inflation but may not agree on the 
method of attaining the objective. It 
is evident that Mr. McCabe also be- 
lieves that Regulation W should be 
revived if necessary. 

The new chairman and Secretary of 
the Treasury John W. Snyder are in 
agreement about the tax reduction 
issue. Mr. Snyder addressing the 
Chicago Trade Conference, at Chicago, 
said on the subject of tax reduction: 

**The fiscal foundation of the govern- 
ment must rest upon a revenue system 
that will provide the cost of maintain- 
ing government and financing its 
necessary functions, with adequate 
provision for funds to manage, service 
and reduce the national debt. 

**There is only one approach that I 
can make to our tax problems, and 
that is through a realistic appraisal of 
the hard facts of the present situation. 
It is not a question of what we would 


like to have at the moment, but what 
in the long run is in the national inter- 
est. Nor is it a matter of what would 
be desirable and proper under different 
circumstances, but rather, what is the 
proper action to take under the condi- 
tions which now prevail. 

“The cold facts are that present 
economic conditions, budgetary con- 
siderations, and debt management- 
problems are such that we cannot 
deliberately allow revenues to drop 
below present levels at this time.” 
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Reserve Board Roster 


With the nomination of Thomas B. 
McCabe for a 14-year term as member 
and chairman of the Federal Reserve 
Board and the renomination of M. S. 
Szymezak for another 14-year term, 
the roster of governors for the System 
is completed. 

Mr. McCabe succeeds the late 
Ronald Ranson as a member of the 
board of governors. 

The board is now composed in addi- 
tion to Messrs. McCabe and Szymezak, 
of Marriner S. Eccles, vice-chairman, 
Ernest G. Draper, R. M. Evans, 
James K. Vardaman, Jr., and Law- 
rence Clayton. 

The balance of power on the board 
has not shifted. It is generally agreed 
that Mr. Eccles still has the votes of 
Mr. Szymczak, who will commence his 
second 14-year term as a member of 
the board, Mr. Clayton, a former 
associate of Mr. Eccles, Mr. Evans, 
who was an important cog in the 
New Deal during the heyday of the 
Agricultural Adjustment Administra- 
tion, and Mr. Draper. Mr. McCabe 
is expected to have the aid of Mr. 
Vardaman, former naval aide of Presi- 
dent Truman. 

Mr. McCabe can count on the sup- 
port of Secretary of the Treasury John 
W. Snyder and the President. The 
relationship between Mr. McCabe and 
Mr. Truman and his Secretary of the 
Treasury is a close one. The new 
chairman knew the President when he 
was chairman of the Senate War 
Investigating Committee. 

Mr. McCabe’s association with Mr. 
Snyder began in 1945 when the 
Secretary headed the War Mobilization 
Board, while Mr. McCabe was Army 
and Navy Foreign Liquidation Com- 
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missioner. Records of the Senate War 
Investigating Committee show that 
he worked closely with Mr. Snyder in 
the liquidation of overseas surplus 
material. 

An examination of public hearings 
shows that War Mobilizer Snyder was 
unstinted in his praise of Mr. McCabe 
and the job he was doing in liquidating 
about $10,000,000,000 of surplus prop- 
erty left in the various war theaters. 
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Security Loan Drive 


Under the “Security Loan Drive’ 
banner, national, state and local organ- 
izations of the Treasury’s Savings 
Bond Division are getting up steam 
for last-minute, precampaign promo- 
tion. The savings campaign, set to 
begin April 15 and carry through 
June 30, will follow the pattern of the 
wartime bond programs. Banks are 
working directly with their state 
offices of the U. S. Treasury —Savings 
Bond Division in (1) getting promo- 
tional literature into the hands of all 
customers, (2) encouraging all com- 
mercial concerns to greater effort in 
their payroll savings programs and 
(3) securing more participants in the 
Bond-A-Month plan whereby busi- 
ness, professional and self-employed 
citizens authorize their banks to make 


monthly deductions from checking 
accounts for bonds. 

Currently, the main problem of the 
Savings Bond Division is the recruiting 
of a volunteer army of workers for the 
campaign. The national wartime army 
of 1,800 paid workers has been reduced 
to a present, total of 380. This group 
must be supplemented by volunteer 
city, county and state groups. The 
Savings Bond Division is seeking the 
active co-operation of bankers and 
financial leaders in the recruiting of 
these workers. 

One phase of the program which 
promises to be an outstanding success 
is the joint-committee effort of indus- 
trial management and labor in building 
stronger payroll savings programs. In 
separate plants, where labor and man- 
agement have begun to share the 
promotional job, a record of 50 to 65 
per cent participation among factory 
personnel has taken place. 
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RFC Hearings 


A Senate Banking Subcommittee is 
holding hearings on extension of the 
life of the Reconstruction Finance 
Corporation. Enabling legislation ex- 
pires next June 30. 

Henry T. Bodman, a Republican 
member on the RFC board of direc- 
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Shortam’s must be slipping— 


Folks in the office opposite say the Shortams 
aren’t busy, stall around halt the morning!... 





Fact is, business was never better. The mail’s so 
heavy in the morning the Shortam brothers must 
wait for inquiries and orders to be distributed... 
What they really need is a PB MailOpener! 
---Opens hundreds of letters a minute, with rotary 
shears that shave off envelope edges, spare the 
contents ... Efficient, quiet, durable, MailOpener 
speeds mail distribution—and your business day! 
Call any PB office, or write for illustrated folder! 


MAIL 


A PRODUCT OF 


OPENER 


PITNEY-BOWES, INC., 3138 Pacific St., Stamford. Conn. 
+. originators of the postage meter... Offices in 63 cities in U.S. and Canada 








tors, testified urging that the corpo- 
ration’s life be extended, but with some 
reservations for lending authority. 

Mr. Bodman called for encourage- 
ment of private investment in new 
business ventures as the cure of the 
“small business credit gap.” He said 
the RFC should have authority to 
make loans only in emergencies. 

John D. Clark, a member of Presi- 
dent Truman’s Council of Economic 
Avisers, told the subcommittee ‘‘what- 
ever the state of economic weather, 
there will always be work for an RFC. 
One of the most attractive proposals 
for encouraging small business enter- 
prises is that of providing long-term 
capital aid through the RFC.” 

Earl R. Muir, president of the 
Louisville (Kentucky) Trust Company 
and a member of the American Bankers 
Association’s Small Business Credit 
Commission, suggested that the RFC 
should be maintained “only as a 
stand-by organization, to be activated 
when Congress determines the need 
for it.” 

“Immediate participations and re- 
newals,” Mr. Muir said, “should be 
restricted to those which are offered to, 





EARL R. MUIR 


Would restrict the RFC 


and declined by, at least two private 
lenders, and the interest rate should 
be at least 1 per cent higher than the 
going rate in the community where the 
loan is made. 

“The RFC should not be permitted 
to engage in deferred participation 
loans or other types of loan guaran- 
ties. Loan guaranties by government 
agencies undermine the fundamental 
strength of the credit system by en- 
couraging unsound, uneconomic, and 
wasteful loans at public expense, with- 
out ultimate social benefit. Assump- 
tion of business risk by private enter- 
prise assures efficiency and economy 
in management, production, and dis- 
tribution. We believe that even under 
the most favorable circumstances, no 
government can safely assume all] the 
economic risks of all its people. To do 
so would be to deprive the nation of 
initiative and resourcefulness.” 


Burroughs Clearing House 
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FIELD 
WAREHOUSING 


Warehouse Receipt Loans 
Against Inventory 





With the increase in the percentage of working cap- 
ital in inventory, some of your customers may need 
accommodation in excess of your open-line limits. 
Our Field Warehouse Service . . . demonstrably the 
most complete and economical available . . . enables 
you to make safe Warehouse Receipt Loans against 
raw materials or finished articles stored right on 
your customer’s own premises. 


* 


OPERATING OFFICES 


Royal Bldg., Albany 1, Ga. + Healey Bidg., Atlanta 3, Ga. * 60 State St., Boston 9, Mass. 

Rand Blidg., Buffalo 3, N. Y. « Liberty Life Bldg., Charlotte 2, N. C. * 120 So. LaSalle St., 

Chicago 3, Ill. + 1314 Wood St., Dallas 1, Texas * National Bank Bldg., Detroit, Mich. 

Roosevelt Bidg., Indianapolis, Ind. * 121 W. Forsyth St., Jacksonville 2, Fla. + First 

Natl. Bank Bldg., Memphis 3, Tenn. * 16 South Broad St., Philadelphia 2, Pa. + Key- 

stone Bldg., Pittsburgh 22, Pa. * 8th & Locust Sts., St. Paul 1, Minn. * 222 Spring St., 
Shreveport 69, La. « Hills Bldg., Syracuse 2, N. Y. 


New York Terminal Warehouse Company 


25 SOUTH WILLIAM ST., NEW YORK 4, N. Y. 
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Postage Meter! 


In fact, nothing beats a postage meter at mailing 
letters and parcel post! . .. Does away with adhesive 
stamps, and stamp sticking . . . Provides exact postage 
needed for any kind of mail . . . Prints stamp and 
dated postmark directly on envelope, seals flap at the 
same time . . . Prints on gummed tape for parcel post 
. . . Faster and more efficient than manual mailing, 
saving effort, time, and postage . . . Automatically 
accounts for postage used, gives absolute protection 
against postage loss or “borrowing” . . . Worth its 
cost in convenience, usually pays its way in savings 
. - . Model for every office, large or small . . . Don’t 
go without a postage meter any longer—call nearest 
PB office, or write for illustrated booklet! 
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PITNEY-BOWES 
Postage Meter 


PITNEY-BOWES, Inc.. 3140 Pacific St., Stamford, Conn.. 


Originators of Metered Mail. Largest makers of mailing 
machines. Branches in 63 cities in U. S. and Canada. 














Mr. Muir stressed his belief in the un- 
soundness of Federal loan guarantees, 
adding: “Nor do we believe that the 
Federal Reserve Banks should be 
authorized to share loan risks or make 
any such guarantees as would be 
provided by Senate Bill 408.” 

Mr. Muir suggested that the Treas- 
ury and the Federal Reserve Board 
should be denied control of the credit 
policies of the RFC. He also urged 
that the corporation be required to 
report frequently to Congress. 


» * * 


The French Devaluation 


Following the shock of the devalu- 
ation of the French france and estab- 
lishment of a multiple currency system 
in that country, the International 
Monetary Fund warned other members 
of the seriousness of taking unilateral 
action in violation of the Bretton 
Woods agreement. 

Camille Gutt, executive Director of 
the Fund, in a speech before the Lit- 
tauer School of Government at Har- 
vard University, recognized that ex- 
change rates accepted by the Fund in 
December, 1946, were not “really 
satisfactory.” but denied that the 
institution would countenance any 
attempt by members to enter into 
competitive devaluation with France. 

Andrew N. Overby, United States 
Executive Director of the Fund, in a 
letter to Representative Brent Spence, 
Kentucky, ranking minority member 
of the House Banking and Currency 
Committee, pointed out that “If 
many members institute fluctuating 
rate systems, a wholly new situation 
is created in which the stability and 
order in exchange rates which are one 
of the objectives of the Fund become 
difficult, if not impossible.” 

“One of the results of the French 
proposal,” Mr. Overby stated, “‘if 
adopted on a_ widespread system, 
would be to promote bilateral deals 
and reduce world trade more and 
more to a barter basis, which is con- 
trary to the objectives of the Fund 
and of United States policy in the 
foreign economic field.” 

In his address before the Littauer 
School, Mr. Gutt praised Chile for 
that country’s negotiations “‘aimed at 
simplification of the existing multiple 
exchange rate system of that country.” 

Mr. Gutt also expressed these further 
views on European devaluation: 

“There is one misconception that 
should be dealt with. There may be a 
feeling on the part of some people that, 
if European exchange rates and prices 
were properly adjusted, the dollar 
shortage which these countries are 
experiencing would be corrected. I 
think there is‘ no basis for such a 
view.” 

His warning to France and to its 
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neighbors who might be hurt tempo- 
rarily by the French unilateral action, 
was coupled with a plea that competi- 
tive devaluation in order to obtain a 
dollar advantage is a two-edged mone- 
tary sword: 

“The adjustment of a parity to the 
international economic position of a 
country is a problem that the Fund 
can best deal with by taking each 
separate case as it arises. The Fund 
will not hesitate to urge on countries 
domestic measures to assure that the 
parities they now have can be sus- 
tained without onerous restrictions on 
international trade. 

“The Fund will be prepared to dis- 
cuss with any country a change in 
parity that may be necessary to per- 
mit its trade to develop. We will not 
insist on the empty shell of exchange 
stability if this would have the effect 
of hurting a country’s economy and 
the expansion of world trade.” 

+2 a e 


G. I. Mortgages 


A four-month survey of G. I. mort- 
gage loans handled by the Veterans 
Administration shows that 41 per cent 
of the home mortgages are held by 
commercial banks. -The second largest 
category is 32 per cent held by the 
savings and loan associations. Follow- 
ing this, 13 per cent are held by mort- 
gage, title and real estate companies, 
7 per cent by mutual savings banks, 
5 per cent by insurance companies, 
and the balance by “miscellaneous” 
investors. 

The survey was for the period May 
to August, 1947. 

Veterans Administration officials ex- 
pressed concern over the drying up of 
lendable funds for G. I. mortgages. 
They believe that restoration of the 
secondary market for G. I. mortgage 
loans may offer a solution to the prob- 
lems resulting from stiffening interest 
rates and the sharp reduction in 
lendable funds of institutional inves- 
tors. 

From a peak of 51,082 individual 
G. I. home loans approved in the 
period June 25 to July 25, the volume 
has steadily declined until it reached 
a low of 40,242 for the period Novem- 
ber 25 to December 25. Even for 
seasonal adjustments, the decline is 
significant. 

Savings and loan associations are 
finding that, in order to attract new 
money, they must offer a higher return. 
On top of this increased operating costs 
reduce the return available to lenders. 

¢ * Sf 


The Homestead Act 


The Bureau of the Budget has ex- 
pressed its opposition to the American 
Legion’s $2,000,000 subsidized Home- 
stead Act on which public hearings 
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were conducted briefly by the House 
Veterans Committee. 

General Phillip B. Fleming, Federal 
Works Agency Administrator, testified 
that Budget Director James E. Webb 
had labeled the Legion’s proposal as 
inconsistent with President Truman’s 
program. 

General Fleming gave his personal 
view that the 50 per cent Federal 
subsidy proposed for the cost of utili- 
ties and community facilities ‘“‘makes 
sense to me.” This would include 
Federal aid for half the cost of schools 
and recreational facilities in the veter- 
ans’ projects. 

In his budget message to Congress 
the President called for a reduction in 
government guarantees on housing. 
The Legion is conducting an active 
campaign for favorable action on its 
Homestead bill, but it is generally 
agreed that it is not likely that Congress 
will enact the legislation at this session. 

* * . 


World Bank Bonds 


Massachusetts has enacted legisla- 
tion making bonds of the Interna- 
tional Bank for Reconstruction and 
Development eligible for investment 
by life insurance companies and all 
other domestic insurance companies 
within the state. 


World Bank bonds now are legal 
investments for life insurance com- 
panies in all North Eastern states ex- 
cept Vermont, which does not have a 
session of its legislative schedules this 
year. 

Eleven important life insurance com- 
panies, having assets of more than 
$4,600,000,000, are domiciled in Massa- 
chusetts. Fraternal organizations fea- 
turing life insurance, which have head- 
quarters in the Bay State and which 
also are covered by this legislation, 
have assets of more than $42,400,000. 

John J. McCloy, president of the 
World Bank, commenting on _ the 
action by the Massachusetts Legisla- 
ture, said: 

“We are glad that the Massachusetts 
Legislature has approved the bill 
authorizing insurance companies in 
the State to purchase the bonds of the 
International Bank. The willingness 
of the legislature to authorize insur- 
ance funds to be thus invested is most 
gratifying, particularly in the light of 
the traditionally conservative charac- 
ter of Massachusetts institutions.” 

Mr. McCloy also announced the 
appointment of William A. B. Iliff, of 
Great Britain, as loan director of the 
bank. Mr. Iliff is responsible for the 
development and application of bank 
policies pertaining to loans made or 
guaranteed by the global institution. 











© 10 years ago we set our sights on 
the future for “‘no-minimum-balance’’ 


In 1938 we launched our national 
ThriftiCheck service to banks. It 
was a pre-tested no-minimum-balance 
plan, perfected after two years of 
research in the field. 


We pioneered in the imprinted check 
idea. Right from the start our client 
banks were able to give their customers 
ThriftiCheck with their names im- 
printed, delivered at once, and with 
no extra charge. 


ThriftiCheck service has always 
been based on prepayment for the 
checkbook—the plan supported by the 
ABA in their booklet, “Special Check- 
ing Accounts.” ThriftiCheck is the 
plan that makes it practical to com- 
bine the sale of the book with im- 
mediate delivery of imprinted checks. 
As a result, during the last ten years 


more and more banks, including many 
of the most important in the country, 
have installed the ThriftiCheck plan. 
A large number of these have been 
conversions from plans with other 
methods of charge. 


bust: Check 


will develop profitable account vol- 
ume for your bank. Furthermore it 
brings new business for other depart- 
ments, and builds goodwill in public 
relations. 


The sound advantages of Thrifti- 
Check, with full details and supporting 
evidence, are given in our Brochure. 
We will be glad to send you one on 
request. 


BANKERS DEVELOPMENT CORPORATION 


31 Nassau Street, New York 5, N. Y. 


Rector 2-7580 
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ANOTHER 


NEW HIT 
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SMNA 4-hour label fire protection. 
Also Federal Specifications AA-S-81 
for 4-hour safes. 


Underwriters’ Laboratories, Inc. T-20 
burglary resistive label, for added 
security and 20% reduction in 
burglary insurance rates. 


Modern low height. Preferred for elimi- 
nating blind spots in office. 


Receding door design. Saves space; makes 
efficient grouping possible. 


Easy-swinging, quick closing, simple locking 
doors. Extra important in emergency. 


Attractive walnut or mahogany grain finish 
. » . or modern flat colors. 


Monolithic insulation. Lock and boltwork 
behind insulation. 


Heavy continuous welded angle frame. 
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combines easy 
access fo 
records with 
adequate safe 
protection at 
point-of-use. 








in the Ee ee protection parade! 


Again Herring-Hall-Marvin provides the timely answer to your 
needs. The new Herring-Hall-Marvin Insulated Savings Record 


Safe gives you both easy access to savings records and adequate 
safe protection—at point-of-use! 


This modern equipment, designed for convenient positioning near 
your tellers, keeps current and non-current savings records 
close at hand. It saves time-taking trips to the vault. It helps 
speed up your service to your customers. 


Tellers, too, appreciate the efficiency of this equipment. Its 

point-of-use protection eliminates the danger of overlook- 

ing daily return of vital records to the vault. Its low height 
avoids blind spots and makes for more attractive 
and efficient working quarters. 


Above all, you get both fire and burglary protection in 

this new safe. The Safe Manufacturers Nat'l Assn. 

4-hour label assures protection against fire. 

The Underwriters’ T-20 label assures security 

ra from burglary, and earns a 20% reduction in 
burglary insurance rates. 


Ve Write now for detailed specifications. 
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{ General Offices, Hamilton, Ohio 
H FRRI N G 2 H A l| & M A RV N Branch Offices—in New York, Chica- 
| go, Boston, Washington, St. Louis, 


Atlanta, Houston, Philadelphia, San 


Francisco, Los Angeles, Detroit, 
Pittsburgh, Omaha, Indianapolis, 
e Minneapolis, Charlotte. 


OTHER AGENCIES ALL OVER THE WORLD. 
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PARKES ARMISTEAD 


New president in Nashville 


There are two new presidents of 
important Tennessee banks. One is 
Parkes Armistead, formerly execu- 
tive vice-president of the American 
National Bank, Nashville, who has 
assumed the presidency with the 
elevation of Paul M. Davis to chair- 
man of the board. 

One of the country’s best-known 
bankers, P. D. Houston, A. B. A. 
president in 1941-42, formerly board 
chairman at American National, is 
now honorary chairman of the board 
and chairman of the executive com- 
mittee. 

G. Frank Cole, Jr., trust officer, 
has been promoted to vice-president 
and trust officer. Finis L. Nelson, 
formerly vice-president and _ secre- 
tary, Mid-South Securities Company, 
is a staff addition as vice-president. 


Mr. Armistead began his banking 
career as a runner for the National 
Bank of Franklin, Tennessee. He 
subsequently acquired experience in 
all departments of banking in Nash- 
ville institutions. Joining the Ameri- 
can National as assistant cashier in 
1922, he was made vice-president in 
1928 and executive vice-president in 
1935. He isa member of the Reserve 
City Bankers Association. 

Sl 


The other new Tennessee bank 
president is D. B. Harris, Sr., who 
likewise was elevated from an execu- 
tive vice-presidency, at the Hamilton 
National Bank, Chattanooga. He 
succeeds Thomas R. Preston, Sr., 
pioneer banking figure in the area 
and president of Hamilton National 
for 43 years, who will continue active 
as chairman of the board. 

Mr. Harris joined Hamilton Bank 
in 1908 as a messenger, in what is 
now the Main Street branch. He 
was later transferred to the head 
office, where he has worked in all 
departments. He is also a director of 
the Hamilton National Bank of 
Knoxville. 

Other promotions at the bank in- 
clude: T. R. Preston, Jr., from 
assistant vice-president to vice-presi- 
dent; L. H. Brown, Q. Calloway 
and G. Farr, to assistant cashiers; 
Mrs, N. D. Napier, assistant secre- 
tary. 

. 


Two months after being advanced 
from general manager to executive 
vice-president of Canada’s oldest and 
second largest bank, the Bank of 
Montreal, B. C. Gardner has been 


Important executive shift in Chattanooga 


D. B. HARRIS, Sr. 


THOMAS R. PRESTON, Sr. 
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named president and chief executive 
officer to succed the laté George W. 
Spinney. 

Mr. Spinney died February 1 at 
the age of 58, following a heart 
attack. He had joined the bank in 
1906, and became president in 1942. 
During the Second World War he 
was chairman of Canada’s National 
War Finance Committee. 

Mr. Gardner, a native of Bristol, 
England, has been in banking for 
46 of his 63 years, and from the start 
has been a keen student of economic 
and banking developments. During 
his upward climb with Bank of 
Montreal he has been superintendent 
of foreign branches, agent in charge 





B. C. GARDNER 


Now heads Bank of Montreal 


of the New York office, assistant 
general manager at the head office, 
and general manager in 1942. He was 
promoted to executive vice-president 
last December. He recently con- 
cluded a two-year term as president 
of the Canadian Bankers’ Associa- 
tion. 
¢ 


At the Frost National Bank, San 
Antonio, Texas, J. H. Frost has 
been elevated to the chairmanship 
after having been president since 
1926. T. C. Frost, former vice- 
president, is now president. 

The new president has the same 
initials as his grandfather, who ~ 
founded the bank. It was in the 
late ’60’s that Col. T. C. Frost set up 
a store on the site of the present 
bank, and out of resulting credit 
operations a _ private bank was 
founded, which became known as 
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“T. C. Frost & Co., Bankers.’’ This 
was changed to the Frost National 
Bank in 1899, and resources have 
since grown from $1,250,000 to over 
$134,000,000. 


° 


Long prominent in the manage- 
ment of American Trust Company, 
Charlotte, North Carolina, Word H. 
Wood has been named honorary 
chairman and will become less active. 
One of the bank’s founders, he has 
been associated with it for over 46 
years; he was president for 26 years 
before becoming chairman of the 


board. At this writing no successor 
has yet been elected. 

Promotions at the bank include 
the advancement of Julian J. Clark 
to vice-president and assistant secre- 
tary. 

* 


R. C. Leffingwell, vice-chairman 
of the board of J. P. Morgan & 
Co., New York City, has been 
named chairman to succeed the late 
Thomas W. Lamont. He has been 
a partner in the firm since 1923. 
Arthur M. Anderson, vice-presi- 
dent, is Mr. Leffingwell’s successor 








collection 
service 


- geared to 
your need 
for speed 





Your Bank wants speed when it presents a check or note 


for collection. The kind of speed that means 


prompt presentation and earliest availability of funds. 


At American National we’re prepared to provide that 


kind of action. Our staff is experienced, dependable, 


skilled at operating the high speed machines that 


make swift service possible. 


We'd like to have you visit us to see this service in action. 


Meanwhile, we welcome your inquiry with the view 


to securing you the most advantageous mail and express 


scheduling — both by rail and air. 


AMERICAN NATIONAL BANK 


AND TRUST COMPANY OF CHICAGO 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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R. C. LEFFINGWELL 


Chairman, J. P. Morgan & Co. 


as vice-chairman. He became a 
partner in 1926. Both have been 
officers and directors of the incorpo- 
rated company since its formation 
in 1940. 

George Whitney, who became a 
partner in the company in 1919, 
continues as president and chief 
executive officer. 

Mr. Lamont died February 2 from 
a heart ailment at the age of 77. 
For two decades he was second to 
J. P. Morgan in guiding the destinies 
of the famous international banking 
house. Since Mr. Morgan’s death 
in 1943 he was senior officer of the 
firm. 

Sd 


Death on February 3 also termi- 
nated the noteworthy banking career 
of James D. Robinson, Sr., chair- 
man of the board, First National 
Bank of Atlanta. A successful mer- 
chant and manufacturer, he gave his 
full interest to banking starting in 
1929 when he became executive 
vice-president of the First National. 
He was elected president in 1938, 
vice-chairman in 1945, and chairman 
later in the same year. 


7 
At the annual organization meet- 
ing of Morris Plan of California, 
Ralph N. Larson was elected presi- 
At Morris Plan of California 


F. A. COLLMAN 


R. N. LARSON 
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dent in place of F. A. Collman, who 


remains active as chairman of the 
board. C. E. Ward was promoted 
to vice-president, R. G. Collman 
and W. E. Roberts to assistant sec- 
retaries. W. K. Serumgard, for- 
merly an assistant vice-president at 
Bank of America, is a new vice- 
president. 
* 


The son of a pioneer banker, 
Fred W. Thomas has been named 
the seventh 
president in the 
nearly 100-year 
history of the 
First National 
Bank of Omaha. 
T. L. Davis, 
president for 
many years and 
now chairman 
of the board, 
will continue 
active in that F. W. THOMAS 
capacity. A 
native of Nebraska, Mr. Thomas 
received part of his education at 
Weimar, Germany. After an ap- 
prenticeship 
“ in the old Union 
r National Bank 
of Omaha he be- 
came cashier of 
the Live Stock 
National Bank. 
He joined the 
First National 
in 1917 as cash- 
ier and later 
was elected 

T. L. DAVIS vice-president. 

In other promo- 

tions, E. N. Solomon and John R. 

Lauritzen were made assistant vice- 

presidents, while R. L. Swanson, 

L. E. Erickson, C. K. Vorhees and 

C. N. Bloom were appointed assist- 
ant cashiers. 














S 


H. Douglas Davis has been elected 
executive vice-president, Plainfield 
(New Jersey) Trust Company. He 
is a former president of the New 
Jersey Bankers Association. C. Nor- 
throp Pond, formerly in the bank 
examinations department of the 
Federal Reserve Bank of New York, 
has been made a_ vice-president. 
R. C. Doeringer is now assistant 
vice-president and treasurer, H. M. 
Eckert is assistant vice-president 
and secretary. 


° 


Retirement has come for a key 
Manhattan banker, W. Palen Con- 
way, chairman of the executive com- 
mittee, Guaranty Trust Company of 
New York. He was president of the 
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Mr. BANKER 


In order to serve your needs fully we have en- 
larged our production facilities and installed the 


latest type of modern machinery and equipment. 


Our working force has been increased by 231% 
in less than two years and we are adding thereto 
continuously. 


We wish to remind you that we manufacture 
the following products: 


@ BRANDT AUTOMATIC CASHIERS 
(Coin Paying and Coin Changing Machines) 


@ BRANDT COIN SORTERS and COUNTERS 


@ BRANDT COIN COUNTERS and PACKAGERS 
(Motor Driven and Hand Operated) 


@ BRANDT COIN STORAGE TRAYS 
...- AND... 


@ COIN WRAPPERS and BILL STRAPS 











Use this 
COUPON NOW 
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BRANDT AUTOMATIC CASHIER CO. 


Watertown, Wisconsin 


We should like to have further information covering the following 
BRANDT equipment: 


[_] COIN SORTERS and COUNTERS [_] COIN STORAGE TRAYS 
[_] AUTOMATIC CASHIERS [_] COIN COUNTERS and PACKAGERS 
[_] COIN WRAPPERS and BILL STRAPS 


Bank Name 
Address 











City Zone State B23 





“BRANDT” and “CASHIER” RecisterEep Unrrep States Patent Orrice and Canapian Trape Marks Orricz 
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bank from 1934-41, and chairman of 
the board from 1941-44. 


° 


The following nine officers have 
been advanced by the First National 
Bank, Kansas City, Missouri: A. L. 
Benjamin and H. B. Collins, to 
vice-presidents; S. Power, B. John- 
ston and C. J. O’Connor, to assist- 
ant vice-presidents; E. Bittner and 
V. Lenge, to assistant cashiers; 
C. H. Jones and E. M. Petersen, 
to assistant trust officers. 

A new vice-president is P. Bram- 
well, who joined the bank February 1 


following his resignation as _ vice- 
president of the First National Bank 
of Belleville, Kansas. 


¢ 


In conjunction with his 50th anni- 
versary as a country banker, C. H. 
Haesemeyer was paid nationwide 
homage on a recent coast-to-coast 
Vox Pop radio broadcast originating 
from Stanwood, Iowa. 

Mr. Haesemeyer, 69, a one-time 
German immigrant, is president of 
the United Trust and Savings Bank 
in Stanwood, an institution of nearly 
$3 million deposits in a town of 600 
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Ouce a Customer... 


A customer pleased with one of your 
services is always a prospect for the 
other services your bank offers. 


A consumer credit department has 
a way of bringing in new customers 
and building business in a// depart- 
ments of a bank. 


Many correspondents have found 
Industrial’s 35 years’ consumer 
credit experience invaluable in pro- 
moting such departments in their 
own banks. 


Industrial Bank 


NINTH AND WASHINGTON - ST. LOUIS (D) MO. 





PROSPECT 























population. The local schoolhouse 
was packed with an estimated 1,100 
persons for the radio show, which 
broadcast a biography of the veteran 
banker. 

A son, Carl, is cashier of the Stan- 
wood bank. Another son, W. L. 
Haesemeyer, is president of the 
Central State Bank, State Center, 
Iowa. 

& 


Albert J. Egger, vice-president 
and senior personnel officer of the 
Chase National 
Bank, New 
York City, has 
been appointed 
vice-president 
and cashier. A 
member of the 
staff for 38 
years, he be- 
“came Equita- 
ble Trust Com- 
pany’s first per- 
sonnel officer. 
He was named 
assistant vice-president in 1930 and 
a vice-president of Chase in 1934. 
William H. Moorhead, formerly 
cashier, continues as a vice-president 
of the bank. 











A. J. EGGER 


° 


Oscar Monrad, for four years 
industrial division manager for the 
Oklahoma City Chamber of Com- 
merce, has been elected vice-presi- 
dent of the First National Bank and 
Trust Company, Oklahoma City. 
An experienced engineer and ap- 
praiser, he will serve large national 
industrial firms who are customers 
or potential customers. 


¢ 


J. M. Naughton has been elected 
to the presidency of the Second 
National Bank 
of Cumberland, 
Maryland, suc- 
ceeding T. G. 
Lowndes who be- 
came chairman of 
the board. Before 
joining the Cum- 
berland bank in 
1942, Mr. Naugh- 
ton was comptrol- 
ler of the Pittsfield 
National Bank at 
Pittsfield, Massachusetts, and execu- 
tive vice-president of the Peoples 
National Bank at Southbridge, Mas- 
sachusetts. 


J. M. NAUGHTON 


* 


Rufus R. Jeffris, who started 
with Harris Trust and Savings Bank 
of Chicago as a messenger in 1923, 
has been promoted from assistant 
vice-president to vice-president. He 
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will be in charge of credit analysis 
and also active in public relations. 
Harris Trust also advanced W. H. 
Froembgen and D. S. Seator to 
assistant vice-presidents, C. J. Ham- 
bleton, Jr. and A. H. Vonden- 
bosch as assistant secretaries, and 
H. S. Kahn as assistant cashier. 


Sd 


A large number of promotions 
have been made by the Gary (Indi- 
ana) National Bank in keeping with 
its program of expansion. A. D. 
Milteer is now executive vice-presi- 
dent, while K. S. Marlin, E. A. 
Wilhite and H. S. Jackson have 
been advanced to vice-presidents. 
J. J. Schuster is the new cashier 
and S. F. Wagner is now an 
assistant vice-president. 


o 


Clarence M. Brobst has been 
named executive 
vice-president by 
the Chemung 
Canal Trust Com- 
pany, Elmira, New 
York. He formerly 
was a vice-presi- 
dent with Ma- 
rine Trust Com- 
pany, Buffalo, and 
was president of 
C. M. BROBST the Buffalo Mu- 
nicipal Research 
Bureau among his many civic activ- 
ities. He started his banking career 
with Bankers Trust Company, New 
York City. 
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Among the promotions at Lincoln 
Rochester Trust Company of Roches- 
ter, New York, Warren W, Allen in 
charge of the mortgage and real 
estate department, and Leland D. 
Judd who heads the small loan 
department, have been made vice- 
presidents. W. K. Phelan is assist- 
ant auditor. 

° 


The First National Bank of St. 
Louis, Missouri, has announced the 
election of C. F. Burton and 
R. J. Miller as_ vice-presidents. 
Mr. Burton will represent the bank 
in several southern states while 
S. H. Smith, vice-president, who for- 
merly had charge of this territory 
is now a representative of the bank 
in St. Louis. Mr. Miller will con- 
tinue as personnel officer of the bank. 
Also promoted were L. J. Schrewe 
and H. L. Smith, from assistant 
cashiers to assistant vice-presidents. 


e 


The election of five new vice- 
presidents has been announced at 
the United States National Bank of 
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repared by LAWRENCE 


...to help inform the businessman 
who needs to borrow 


beyond his open line of credit 





"Diss new FREE BOOK can increase your opportunities 


to make safe, profitable loans through warehouse 
receipts issued by America’s largest, strongest and 

most experienced field warehouse organization. 
Write us for extra copies without charge for 


distribution to your clients. 
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Portland, Oregon. They include 
Ernest Gohrband, R. L. Orem, 
Graham Dukehart, L. E. Wil- 
liams and O. R. Maris. In addi- 
tion to the vice-presidential appoint- 
ments, Walter Johannsen’ was 
elected assistant vice-president while 
T. S. Prideaux and J. H. Wells 
were made assistant cashiers. C. L. 
Minahan was named trust officer and 
K. D. Root assistant trust officer. 


- 


E. J. Sprankle and H. J. Wills 
have been elected assistant vice- 
presidents at the Central National 


Bank of Cleveland, Ohio. J. T. 
Lieser has been advanced to trust 
officer in the corporate trust depart- 
ment, and W. H. Quayle, Earl 
Steehler and W. P. Woodbridge 
have been made assistant cashiers. J. 
A. Hess is the new assistant manager 
of the bank’s foreign department. 


° 


Walter Kasten, president of the 
First Wisconsin National Bank, 
Milwaukee,- is shown here receiv- 
ing congratulations from Walter 
Geist, president, Allis-Chalmers 
Manufacturing Co., on the occasion 
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RELIABLE... 
FRIENDLY SERVICE 


With correspondent connections in lead- 


ing cities of America and throughout the 
world, Mercantile-Commerce offers com- 
plete banking service to banks and bankers, 


business and industry. 


Routing collections and non-par items 
direct to points of payment speeds up your 
collections, often reduces exchange costs 


...It’s a plus service to our depositors. 


We welcome an opportunity to be of service. 
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WALTER KASTEN 


WALTER GEIST 


Milwaukee banker honored 


of Mr. Kasten’s 50th anniversary in 
the banking business. He was 
honored at a dinner by directors and 
officers of the bank, the First Wiscon- 
sin Trust Co., and Wisconsin Bank- 
shares Corporation. His colleagues 
presented him with a silver box on 
which their names are inscribed, and 
also a diamond set emblem. 


° 


Many changes have been made in 
the line-up of officers at City Na- 
tional Bank and Trust Company, 
Kansas City, Missouri, including the 
advancement of George C. Kopp 
to executive vice-president. J. R. 
Gayler has been promoted to vice- 
president; J. Black, J. Yonts, 
E. H. Burch and J. F. Mack to 
assistant vice-presidents; C. L. 
Brewer, Jr., G. S. Hadsell, E. F. 
James, Jr., J. S. Kitchen, C. W. 
Koester and A. Morrow, to assist- 
ant cashiers. 

SJ 


Three new vice-presidents, four 
assistant vice-presidents and two 
assistant cashiers have been elected 
at the National Bank of Tulsa, 
Oklahoma. Vice-presidents are P. D. 
Hayes, Marvin Millard and King 
Bostock; assistant vice-presidents 
are J. R. Cobb, D. C. Arnold, 
W. J. Eyestone and N. D. New- 
bury; assistant cashiers are Paul 
West and L. M. Coates. 


& 


The Mercantile-Commerce Bank 
and Trust Com- 
pany of St. Louis, 
Missouri, has pro- 
moted J. C. Gan- 
ser, Jr., from as- 
sistant vice-presi- 
dent to cashier and 
treasurer. At the 
same meeting, 
W. R. Mcliver 
was advanced 
from assistant 
cashier to assist- 
ant vice-president, H. E. Jenkins, 
Jr., and H. A. Orlick were elected 
assistant cashiers. T. L. Ray is 
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AUTO PLAN 


f 


BUILDS COLLATERAL BUSINESS 
IN WASHINGTON 


“We are well pleased with the results obtained so far from our 
participation in the Washington Bank and Agent Auto Plan. 
The number of automobile loans brought to us by insurance 
agents has been encouraging and we are, in addition, consid- 
erably impressed by the collateral business which followed in 
the wake of our granting an automobile loan. Other banking 
services such as mortgage loans, home improvement loans, per- 
sonal loans, etc. have been arranged for borrowers who began 
with an automobile loan. Our new business department is con- 


stantly alerted to the fact that all insurance agents in Wash- 


ington should be advised of the bank’s participation in the 


Washington plan, to stress its open market arrangement on 
insurance on walk-in borrowers with the idea of building up 
collateral business from clients of insurance agents.” 
John A. Reilly, President 
The Second National Bank 


of Washington 
Washington, D. C. 


- * * 


If you are looking for more volume in auto loans .. . if you 
want to contact above-average prospects for other bank services 
... if you prefer to control your own credit risk selection — 
it will pay you to investigate the Bank and Agent Auto Plan. 
Leading bankers the country over report excellent results and 


community-wide acceptance for this sound, simple, logical plan. 





now assistant manager of the bank’s 
bond department. 


° 


New president of the First Na- 
tional Bank of Medford, Massa- 
chusetts, is J. Dean Corley. Until 
his election to the presidency, he was 
cashier of the bank. Other advance- 
ments at the bank were made by 
W. W. Smith, now a vice-president, 
and K. S.*.Ferguson, who is now 
cashier. 

as 


Walter J. Reed has succeeded 
Oliver G. Kelley as president of the 


Everett (Massachusetts) National 
Bank. Mr. Kelley became chairman 
of the board. 


° + 


A grand total of 18 official promo- 
tions have been made during the 
past few months at the Anglo Cali- 
fornia National Bank of San Fran- 
cisco. J. F. Hogan, Irving Man- 
ning and M. D. Redford have ad- 
vanced from assistant vice-president 
to vice-president while J. P. Nathan, 
assistant vice-president, has been 
made cashier. 

New assistant vice-presidents at 
the Anglo California Bank are R. W. 

















information TODAY. 


Christmas is COMING ... 


Except to the smallest members of the family, 
Christmas has a way of arriving sooner than we 
think. That’s why NOW is the time to order your 
Christmas Savings Club supplies from Rand M¢Nally. 
Based on an intimate knowledge of banking methods, 
Rand M¢Nally Savings Club Systems win customer 
good will, definitely increase bank business, elimi- 
nate errors, save time and money. Write for complete 





RAND MSNALLY & COMPANY 
Systems Division 
536 S. CLARK STREET 


@ CHICAGO 5, ILL. 
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J. F. HOGAN 
M. D. REDFORD 


I. MANNING 
J. P. NATHAN 


Part of a mass promotion 


Armstrong, M. A. Bloom, T. J. 
Carlile, Douglas Duncan, N. C. 
Efford, Harry Goodfriend, G. W. 
Heuermann, A. J. Jacobs and 
Don Scally. 

D. Burrows, J. R. Dryden, J. F. 
Klein and H. Thate have been 
made assistant cashiers, and newly- 
appointed assistant trust officers are 
H. K. Frazier and M. L. Glover. 


* 


A. L. Wilson, Jr., has been pro- 
moted from cash- 
ier to vice-presi- 
dent of the Okla- 
homa National 
Bank in Capitol 
Hill, Oklahoma 
City. As cashier 
he handled per- 
sonnel, other oper- 
ations, invest- 
ments, and adver- 
tising. He joined 
the bank in 1929 as 
a teller, was made assistant cashier in 
1930, and cashier in 1934. 














A. L. WILSON, Jr. 


® 


R. T. Fitch, comptroller, has 
been made vice-president and comp- 
troller at the Lincoln National Bank 
and Trust Company of Syracuse, 
New York. D. F. Buechner, assist- 
ant cashier, has been promoted to 
vice-president and J. L. Nicholson 
has been elected assistant cashier. 


* 


The Maryland Trust Company, 
Baltimore, has announced a number 
of official promotions. T. E. Mc- 
Connell, H. C. Schnepfe, J. C. G. 
Boyce and B. J. Darneille were 
advanced from assistant vice-presi- 
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dents to vice-presidents, while A. G. 
Krumm, F. R. Bromwell and 
R. M. Teel, Jr., became assistant 
vice-presidents. J. H. Miller, C. A. 
Rupp and R. D. H. Harvey were 
elected assistant secretaries and as- 
sistant treasurers. Messrs. Miller 
and Rupp are former assistant treas- 
urers; Mr. Harvey is a new addition 
to the officer list. 


o 


At The Cleveland Trust Company, 
E. B. Roberts 
has advanced from 
trust officer to 
vice-president, 
W. L. Smith to 
assistant. treas- 
urer, A. G. Don- 
kin to ‘assistant 
trust officer, H. 
Fischer to man- 
ager of the foreign 
department, and 
R. J. Hoddinott 
to manager of the 
department. 





E. B. ROBERTS 


safe deposit 


° 


Promoted to vice-presidents by 
Peoples First National Bank & Trust 
Company, Pittsburgh, are C. W. 
Thompson in charge of branch 
banks, and R. L. Thomas who heads 
the correspondent bank division. 














Cc. W. THOMPSON 


R. L. THOMAS 


Elected assistant vice-presidents are 
S. H. Patterson, J. M. Palframan 
and J. D. Harlan. J. L. Turner 
and J. J. Brooks are now trust 
officers. J. E. Wilson is now comp- 
troller in addition to being vice- 
president. New assistant cashiers 
are R. S. Ligo, J. P. Ford and 
M. W. Forney. 


° 


M. J. Travers has been promoted 
from vice-president to executive vice- 
president of the Power City Trust 
Company, Niagara Falls, New York. 
Mr. Travers was formerly associated 
with the Marine Trust Company at 
Buffalo, New York. 


° 


The following promotions have 
been made by The Denver National 
Bank: Robert H. Shepler, to vice- 
president and cashier; F. B. Kra- 
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R. H. SHEPLER W. K. YOUNG 


nich, and H. McBride, to vice- 
presidents; W. K. Young, to comp- 
troller; R. C. Perkins and H. G. 
Anderson, to assistant vice-presi- 


dents; H. E. Parks, to vice-president 
and trust officer; J. A. Nyberg, to 
trust officer; R. G. Van Dervort, 
to vice-president and investment 
manager; R. F. Bartels and W. A. 
Lind, to assistant cashiers. 


* 


Louis Letzerich has been pro- 
moted from assistant vice-president 
to vice-president by the First Na- 
tional Bank in Houston, and E. M. 
Reed is a new vice-president. Ad- 
vanced from assistant cashiers to 
assistant vice-presidents are L. E. 
Fogarty, P. T. Good, A. Reps- 








Western tempo! | 
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Few months pass without some new 
record of Western business gain. 


From Mexico to Canada, our Tri-state 


tempo increases, matching 
opportunity with accomplishment. 
No doubt about it, our Pacific Coast 
market has the vigor that assures 
perpetuation. 


After more than eighty years of service 


in this area—from pioneer formative 
years to present fulfillment— 

this Bank today offers even more 
closely integrated coastwide facilities, 
an even stronger domestic service 
and an effective Foreign Exchange 
department constantly working 

on a world-wide basis. 


THE 
BANK OF 
CALIFORNIA 


NATIONAL ASSOCIATION 
Incorporated in 1864 

SAN FRANCISCO, CALIFORNIA 
PORTLAND, OREGON 

SEATTLE AND TACOMA, WASHINGTON 
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when your letter arrives “postage 
due” and he has to pay it. He is not 
amused. A “slow” mail scale can slow 
up customer relations—and sales! 

Get a Pitney-Bowes Mailing Scale, 
and you'll have one that’s right, and 
always reliable... won't over-spend 
postage or send out envelopes short 
paid! The automatic pendulum action 
is accurate, gives instant reading... 
the wide-space markings are easy to 
read, prevent errors. The eye-level 
chart, and big front letter tray, speed 
weighing — and mailing. 

And the PB scale is so well made 
and lasts so long, it’s a real economy 
in any bank! Call our nearest office, 
or write for illustrated folder. 


PIT NEY-BOWES 
Mailing Scales 


PITNEY-BOWES, Inc. 

3137 Pacific Street, Stamford, Conn. 
World’s largest makers of mailing 
machines. Offices in 63 cities in the 
United States and Canada. 
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Also available: 
@ special 20 02. 
Airmail model 
and 70 lb. 

Parcel Post Scale. 














dorph and C. C. Thrift. L. H. 
Thomas is now vice-president as 
well as trust officer, while J. C. Faris 
and D. Peder are now trust officers. 
J. K. Deason and W. E. Bridg- 


forth are assistant cashiers. 


. 


N. D. Travis was recently ap- 
pointed vice- 
president in charge 
of advertising 
and public rela- 
tions at the De- 
troit Trust Com- 
pany. Mr. Travis, 
who has been with 
the Company for 
20 years, con- 
ducts the Annual 
Awards Program 
(awards for out- 
standing annual reports to stock- 
holders and employees of Michigan 
corporations) of the Company. 


N. D. TRAVIS 


« 


Among promotions made at The 
Farmers and Merchants National 
Bank of Los Angeles, R. C. Lem- 
mon, assistant trust officer, was also 
named vice-president; A. M. Gaines 
and A. E. Oliver, assistant cashiers, 
were elected assistant vice-presidents. 


+ 


Election of P. E. Pearson, vice- 
president, to first 
vice-president of 
the Pullman Trust 
& Savings Bank of 
Chicago has been 
announced, and 
L. E. Roberts, 
30-year veteran of 
the bank staff, has 
been promoted to 
vice-president. 
A. E. Price, sec- 
ond vice-presi- 
dent, was made vice-president and 
cashier of the bank. 


L. E. ROBERTS 


€ 


The First National Bank of Mo- 
bile, Alabama, has advanced H. S. 
Aldridge from assistant vice-presi- 
dent to vice-president and elected 
A. D. Frazer to the position of 
assistant cashier. 

7 


Promotions at The Pacific Na- 
tional Bank of Seattle, Washington, 
advanced P. W. Kitto, J. F. Henry 
and H. J. Markey from assistant 
vice-presidents to vice-presidents. 


* 


Following a change of ownership, 
E. L. Bacon has been elected presi- 
dent of the United States Bank, 





Grand Junction, Colorado. He is 
also president and principal owner 
of the Security State Bank, Bird 
City, Kansas. Other newly elected 
officers are: LeRoy Bacon, vice- 
president; W. D. Ela, cashier, H. P. 
Johnson and W. E. Faris, assistant 
vice-presidents; J. E. Brown and 
J. K. Morris, assistant cashiers. 


° 


F. B. Williams, assistant vice- 
president of Pacific National Bank 
of San Francisco, has been promoted 
to vice-president in charge of public © 
relations. 

* 


C. F. McKiel and H. S. Free- 
hling have been appointed assistant 
vice-presidents of Chicago Terminal 
National Bank, Chicago. 


7 


Promotions at the First National 
Bank and Trust Company, Bridge- 




















W. L. LASHER FRED J. HAYES 


port, Connecticut, have moved W. L. 
Lashar from cashier to vice-presi- 
dent, Fred J. Hayes to cashier; 
E. L. Holmes to comptroller, V. C. 
Cogswell to assistant cashier and 
auditor, and W. H. Melbourne to 
assistant cashier. 
4 


Charles B. Anderson (at left in 
accompanying photo), vice-president 
of the Union Bank of Commerce, 
Cleveland, observed his 50th anni- 
versary with the bank and its prede- 
cessor institution recently. He is 
shown receiving a watch presented 
in the names of his fellow officers by 
President John K. Thompson. Mr. 


For 50 years of service 
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Anderson is now in charge of the 
banks and bankers division of the 
Union Bank of Commerce. 


S 


At the First National Bank of 
Memphis, Tennes- 
see, W. W. Bailey 
has been promoted 
from assistant 
vice-president to 
vice-president. 
Granville  Alli- 
son, W. C. Dot- 
son, R. D. Lam- 
bert and J. D. 
Laws were ele- 
vated from assist- 
ant cashiers to 
assistant vice-presidents. All other 
First National Bank officers were re- 
elected to their present positions. 





-W. W. BAILEY 


® 


W. H. Drach has been promoted 
to vice-president of the Western 
Bank and Trust Company in Cincin- 
nati, and Carl Schutte and M. J. 
Augustin have been appointed as- 
sistant cashiers. 

> 


Promotions at the American Trust 
Company, San Francisco, include the 
election of G. F. Stier, W. J. Grier- 
son and C. H. Lloyd as assistant 
vice-presidents; C. N. Varni and 
F. R. Burrell, assistant cashiers; 
W. F. von Bremen, assistant con- 
troller; J. R. Rowley, L. J.. Car- 
doza, E. E. Rowe and G. Nie- 
mann, assistant auditors. 


S 


W. I. Conroy has been advanced 
from comptroller 
to vice-president 
and comptroller at 
the Bronx County 
Trust Company, 
New York City. 
Mr. Conroy, 
whose entire bank- 
ing career has been 
spent in New 
York, is prominent 
in the affairs of 
the N. A. B. A. C. 
and other banking and civic associ- 
ations. 


W. I. CONROY 


D. F. Houser, auditor, and A. E. 
Batts, assistant vice-president, have 
been made vice-presidents by the 
Third National Bank, Nashville, 
Tennessee. J. C. Barbour is now 
assistant trust officer. 


e 


Along with expansion plans, the 
First National Bank at Lubbock, 
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Texas, has added to its official family 
two experienced bankers who will be 
vice-presidents and directors. They 
are W. E. Hines, former president 
of the City National Bank at Plain- 
view, Texas, and John A. Hughes, 
former executive vice-president, First 
State Bank at Petersburg, Texas. 


¢ 


L. Phillips has been elected presi- 
dent of the Broadway National Bank, 
Nashville, Tennessee. He formerly 
was executive vice-president. Ed- 
ward Potter has moved from the 
presidency to board chairman. 


a 


Stanley D. Hart, vice-president, 
Douglas-Guardian Warehouse Cor- 


S. D. HART T. C. BRANDEIS, Jr. 


poration, has taken over a new posi- 
tion as special assistant to the presi- 





dent, 
office. 
the northeastern territory, with head- 
quarters in New York. T. C. Bran- 
deis, Jr., assistant secretary-treas- 
urer, now heads the New York office. 


at the New Orleans main 
He formerly was in charge of 


o 


Four official promotions were made 
recently at the Fulton National Bank 
of Atlanta, Georgia. S. A. Council 
was advanced from assistant vice- 
president to vice-president, W. F. 
Talley and Gordon Jones were 
made assistant vice-presidents and 
W. C. Gregory, assistant cashier. 


* 


P. C. Brady, J. R. Neale and 
J. F. Willett have been elected 
assistant vice-presidents, American 
Security and Trust Company, Wash- 
ington, D.C. R. H. Mittendorff, 
P. J. Bisset, and W. P. Keith are 
assistant treasurers, L. T. Savage 
has been named assistant secretary, 
J. E. Connor and J. Whyte are 
assistant trust officers. 


At the Savings Bank of Baltimore, 
Leonard Eagan, assistant to the 
president, has been made a vice- 
president. All other officers and 
directors were re-elected. 














By definition, an attractive sign is one which 
attracts attention. Bankette specializes in the design 


of attractive, dignified, edge-illuminated glass signs 
for banks. 


When you build or remodel banking quarters, re- 
member that since 1925 this company has been a 
leader in the field of modern signs... for both direc- 
tional and advertising purposes. 


Write for our booklet 


“Light the Way to Efficient Operations” 


THE BANKETTE COMPANY 


INCORPORATED 


127 Federal Street 


Boston 
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He’s counting The Pennsylvania Company offices! 


He'll find they add up to 18, covering all sections of 
America’s third largest trading area — Philadelphia. 

To our Correspondent Banks, this means per- 
sonal representation in every part of Philadelphia— 
industrial, business, residential and suburban. When 
you join our Correspondent family you automati- 
cally “open” 18 offices here. 

You'll find the relationship a friendly and pleasant 
one, too. And you'll be welcome to draw on the 
specialized experience of all our departments — 
both in banking and trusts —to solve any problem, 


MEMBER FEDERAL RESERVE SYSTEM e 


from the dispatch of routine business to handling 
the biggest loans. 


You'll like the speed of our 24-hour-a-day service 
on transit items, our heavy use of air mail for check 
collections, the special consideration we give your 
banking affairs. Drop us a line at our 15th and 
Chestnut Streets office and we'll tell you more about 
the ways we can help you. Or, better still, stop in 
and see us next time you’re in town. We like to have 
our Correspondents use our offices as their own 
while they're here. 


THE 
PENNSYLVANIA 
COMPANY 


for Banking and Trusts 
FOUNDED 1812 


FEDERAL DEPOSIT INSURANCE CORPORATION 
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Staff Magazines 


Four Canadian banks issue staff 
magazines as a means of keeping their 
widespread staffs in touch with what 
is going on throughout branch systems. 

The Bank of Montreal Staff Maga- 
zine, a bimonthly, is now in its 20th year 
of publication. It is a 36-page slick- 
paper publication with many photo- 
graphs dealing with industry, travel, 
people, and mainly devoted to recount- 
ing activities of the staff throughout 
Canada and branches outside Canada. 
Seasonal photographs are featured on 
the covers. 

The Royal Bank Magazine is issued 
monthly during the winter months, 
bimonthly the rest of the year. The 
magazine has appeared 260 times. 
Its editors frequently try out new and 
ultra-modern layout ideas in the arti- 
cles and photos which come from staff 
members on experiences at various 
branches, travel during wartime duties 
in the fighting services, poetry and 
fiction, book reviews, life in the many 
Latin-American republics where the 
bank has branches, and staff news. 
In size the magazine varies from 32 to 
40 pages. Its covers are based on a 
specific theme each year; last year’s 
illustrated seasonal sports practiced 
by bankers as shown in line drawings. 
The previous year the covers featured 
maps of the countries where the bank 
has branches, and during the war 
fighting services and wartime indus- 
tries were featured on the covers. 

Started during the war to keep staff 
members with the fighting services in 


By JAMES MONTAGNES 


touch with bank activities, the Bank 
of Toronto now publishes quarterly 
The Bantor News, devoted principally 
‘in word and pictures to happenings at 
branches throughout Canada. It fea- 
tures pictures of new branches, and 
men who have been promoted in the 
bank during the previous three months. 
Its covers are photographs of some 
Canadian city and its lead article is 
usually devoted to that city. The 
magazine runs in size from 48 to 52 
pages. 

The Imperial Bank of Canada pub- 
lished a quarterly, The Link, before 
the war, and stopped publication dur- 
ing the war. Last year the bank came 
back with the Imperial Reporter, a 
24-page quarterly largely devoted to 
staff promotions, new and remodeled 
branches, reports by staff members on 
banking activities outside banking 
time, a Canadian industry, and some- 
times wartime experiences of Imperial’s 
staff. Cover is standard, showing head 
office of the bank. Like the other 
Canadian bank magazines, the/mperial 
Reporter is printed on coated paper, 
and filled with photographs. 

Staff magazines are proving a valu- 
able addition to the personnel activi- 
ties of the different banks. In no case 
are bank employees charged for the 
magazine. The magazines are en- 
tirely staff written and managed. 
Staff committees look after three 
of the magazines, while The Royal 
Magazine is edited by the bank’s 
Advertising Manager J. C. Nelson. 
Judging by the amount of material in 


Canadian bankers with an urge to write for their colleagues use 
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the magazines, there are a great many 
Canadian bankers with an urge to 
write for their colleagues. 
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Promotions 


Four top executives of the Bank of 
Toronto have been promoted following 
the annual meeting of the bank late in 
January. F.H. Marsh has been moved 
from president to chairman of the 
board of directors, and J. L. Carson 
has been appointed president, moving 
up from vice-president. B. S. Van- 
stone, general manager since 1942, has 
been promoted to vice-president, and 
L. G. Gillett has moved up from assist- 
ant general manager to general man- 
ager. 

Mr. Marsh, born in 1874, started in 
Ingersoll, Ontario, occupying manager 
posts in various parts of Canada, be- 
came western superintendent in 1921, 
assistant general manager in 1928, 
general manager in 1938, and president 
in 1942. 

James Laurie Carson began banking 
with the Royal Bank of Scotland in 
1902, at age of 17 years, joined the 
Bank of Toronto at Montreal three 
years later, became assistant general 
manager in 1938, and vice-president 
in 1942. 

Mr. Vanstone joined the Ontario 
Bank at Bowmanville in 1900 at age 
of 16 years, and entered the Bank of 
Toronto at Toronto in 1906, becoming 
supervisor of Ontario branches in 1913. 
After various executive posts he be- 
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IMPERIAL BANK OF CANADA 


This bank provides financial facilities for producers and 
manufacturers and through its branches and agencies 
provides a 


COMPLETE BANKING SERVICE 


We invite inquiries from United States business firms 
and individuals—these will receive prompt attention and 
should be addressed to any of our branches or to: 


Superintendent of Foreign Business. 


























IMPERIAL BANK OF CANADA 
HEAD OFFICE TORONTO, CANADA 
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CANADA 


Thorough knowledge of taxes, duties, and 
procedure in Canada, such as we possess, 
is extremely useful to American business 
men who intend to establish plants, 
branches or agencies throughout the 
Dominion. 


We will give your enquiries our best attention. 


™ BANKorF TORONTO 


Incorporated 1855 
HEAD OFFICE - TORONTO, CANADA 


BRANCHES AND AGENTS THROUGHOUT CANADA 


























L. G. GILLETT 


Top executives who were pro- 
moted at the Bank of Toronto 


came general manager in 1942 and a 
director in 1947. 

Leonard Godfrey Gillett joined the 
Bank of Toronto at the age of 16 years 
at Montreal in 1909, and spent 14 
years at various branches in Western 
Canada, before being moved to head 
office in 1928 as chief inspector. He 
became assistant general manager in 
1938. 

Francis P. Wilson has been ap- 
pointed a superintendent at head office 
of the Canadian 
Bank of Com- 
merce, Toronto. 
He joined the 
bank in 1933 
after graduating 
from the Univer- 
sity of Toronto. 
He served over- 
seas during the 
war with the 
Canadian Army, 
and on his return F. P. WILSON 
in 1945 became 
an inspector at Toronto, then assistant 
manager of the Toronto branch of the 
bank. 

J. G. Hungerford, Toronto, and 
Harry H. Wilson, Montreal, have been 
appointed assistant general managers 








J. G. HUNGERFORD H. H. WILSON 


in their respective cities of the Na- 
tional Trust Company, head office at 
Toronto. Mr. Wilson joined the Na- 
tional Trust in 1922, became treasurer 
in 1940, manager of the Hamilton, 
Ontario, office in 1941, and manager 
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of the Montreal office in 1946. Mr. 
Hungerford joined the company in 
1929, and has been manager of the 
trust department at Toronto since 
1944. 

Sidney A. Shepherd has been ap- 
pointed manager of the foreign ex- 
change department of the Bank of 
Montreal, head office at Montreal. 
He joined the bank in 1929, and in 1933 
was posted with the foreign exchange 
department, where he has been except 
for four years as wartime cotton 
administrator of the Wartime Prices 
and Trade Board, Ottawa. 
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Building Costs 


Increases in building costs between 
76 and 91 per cent over costs in 1939 
are noted by the government’s Central 
Mortgage and Housing Corporation, 
Ottawa, for 1947. C. M. H. C. isa 
subsidiary of the Bank of Canada. 
Increases are attributed by C. M. H. C. 
to combined labor and material in- 
creases, which were almost 20 per cent 
over 1946 figures. 

Housing completions during the first 
nine months of 1947 proceeded above 
the 67,000-unit rate for 1946. In 271 
municipalities which have made full 
returns to the Dominion Bureau of 
Statistics, Ottawa, 23,019 housing 
units were completed in the first nine 
months of 1947. During a like period 
in 1946, these same cities completed 
18,474 units. 


War Service Record 


Canadian Bank of Commerce, To- 
ronto, has issued a 33l-page volume 
‘“‘War Service Records 1939-1945” as 
a tribute to the bank’s staff who served 
with the armed forces during the war. 
The Canadian Bank of Commerce had 
1,523 men and 158 women enlisted 
from among its staff, of whom 133 
were killed on active service, 107 were 
gazetted honors and awards. Indi- 
vidual biographies make up the larger 
part of the book. About 80 per cent 
of the men who enlisted returned to 
the bank after the war. 

The Canadian Bank of Commerce’s 
book on its staff, leads to a compilation 
of all bank employees who served in 
the armed services during the war. A 
total of 8,994 bank employees enlisted, 
of whom 665 died in service, hundreds 
were wounded, about 300 were awarded 
honors and decorations. Of the total 
who enlisted 8,265 were men and 729 
were women. Of the 17,500 men em- 
ployees of the ten Canadian banks at 
the start of the war in 1939, 34.5 per 
cent joined the armed services, and 
about 2,300 men who joined the banks 
after 1939 also enlisted. 
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LARGE 
or SMALL 


-eethe size of the 
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3 Prompt handling of 
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ST. LOUIS TERMINAL 
WAREHOUSE CO. 


SERVING INDUSTRY OVER TWENTY. YEARS 
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826 Clark First Natl. Bank Bldg. Carew Tower 


DALLAS 1, TEXAS « KANSAS CiTY 6, MO. « MEMPHIS 3, TENN. 
Construction Bldg. Waldheim Bidg. Sterick Bldg. 





51 














Your FREE COPY ls Ready ! 


NEW 28 PAGE BOOKLET 
leFesure Bookkeeping and Metal Office Equipment 


COMPLETE DESCRIPTION—FULLY ILLUSTRATED 


This new booklet marks a 
milestone of machine book- 
keeping equipment progress! 
It fully illustrates the latest 
in supporting equipment for 


Speed King Adjusto Tray Bookkeeping Machine Systems. 
Binder 





LeFebure Machine Post- 
ing Binder with Folding 
Racks for punched or un- 


Not a sideline with punched sheets 
LEFEBURE! For 33 years 


LEFEBURE has specialized in 
building the supporting equip- 
ment which best utilizes the 
speed built into modern post- 
ing machines. 





LeFebure Hi-Lo Stand I : : Machine Bookkeeping 
(Lo-Position) : you wish results aptend Desk with LeFebure Sorter 
of ‘‘just another piece of equip- on extended shelf 


ment’’—LEFEBURE is your 


choice! This new Booklet shows 
why. Write today for your free 
copy. When inquiring about 
any equipment illustrated in 
this advertisement, send copy 


- . Junior Model Bookkeep- 

of your ledger sheet for size. ten Sb edliaes ta- 

chine check table). Pro- 

viding pull-out shelf, 

LeFebure Hi-Lo Stand drawer—and bottom shelf 
(Hi-Position) 


E E B U R E in same space 


CORPORATION 
— 








o Double Capacity Check File 
—with removable drawers 


Junior Model Portable 
Tellers Unit 











Cedar Rapids, lowa, U.S.A. 
Burroughs Clearing House 























These booklets are available upon 
request, free of charge or obligation, 
under an arrangement whereby the 
requests are referred promptly to the 
producers. Simply address requests 
on bank or company letterhead to 


Booklet Editor 
Burroughs Clearing House 
Second and Burroughs Avenues 
Detroit 32, Michigan 





New Booklets 


Functions of the Controller... 
This is another of the valuable publi- 
cations produced by the Policyholders 
Service Bureau of the Metropolitan 
Life Insurance Company for executives 
of its group-insured organizations. 
A limited supply is available for other 
business executives. Based on a sur- 
vey of representative companies, the 
52-page report tells exactly where the 
controller stands in present-day busi- 
ness. Recent changes in the con- 
troller’s function are analyzed, along 
with the controller’s place in adminis- 
trative organization, his relationship 
to company executives, governmental 
agencies and public accountants, and 
the general functions of the controller 
and the specific duties he is expected 
to perform. The position of bank 
controller is covered. 


The Tax Consultant Reviews 
Bad Debt Reserves . . . Devoted 
entirely to the relationship of Federal 
income taxes to bad debts and bad 
debt reserves, this booklet may prove 
especially interesting to financial advi- 
sors. It is made up of a series of ques- 
tions submitted by business executives 
and answers prepared by a well-known 


FUNCTIONS OF 
THE CONTROLLER 








Surveying a vocation, an industry and a tax situation 


tax consultant. ‘What is a bad 
debt?,” “What is meant by basing 
bad debt deductions on a_ reserve 
basis?,”” “How can a taxpayer deter- 
mine when a debt is worthless?” and 
“May the bad debt reserve be in- 
creased annually?” are sample ques- 
tions answered. 


Railroad Quiz .. . This booklet 
answers the 400 questions most fre- 
quently asked about railroads and 
railroading. The 65 pages are packed 
with source material for all who can 
use railway facts. 


Conference of Bank Corre- 
spondents ... This 60-page booklet 
is the complete transcript of a large 
bank’s one-day conference for corre- 
spondents. Not only can city banks 
use the booklet to plan such confer- 
ences and to foresee correspondent 
needs and queries; it can be valuable 
to smaller banks as a source of infor- 


Useful publications for the credit or loan officer 
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mation on correspondent procedures 
and services. Authoritative speeches 
reprinted in the booklet cover such 
subjects as taxation, bond portfolio 
management, foreign banking and per- 
sonnel problems. 


The Fourth ‘‘C’’ of Business 
Credit . . . This booklet discusses 
the customary three ‘“‘C’s” of business 
credit, Character, Capacity and Capital, 
and adds another —Conditions. More 
than a general discussion of credit pit- 
falls under today’s conditions, the 
booklet gives a step-by-step program 
for maintaining a prudent business- 
loan policy. 


The Facts on Field Warehous- 
ing ... In this 32-page booklet, the 
costs, methods and results of field 
warehousing transactions for business 
borrowers are set forth. Financial 
advisors will find it a source of help in 
outlining the possibilities of using busi- 
ness inventories as collateral on work- 
ing-capital loans — without moving the 
collateral goods from business premises. 


Machinery and Its Actual Cash 
Value . . . Credit officers may find 
this publication useful in cases where 
machinery is pledged as security under 
term loan agreements. It contains 
instructions and forms for estimating 
the depreciation rate of machinery. 


Greetings to a New Staff 
Member .. . Authorities on com- 
munication between management and 
staff have commended the psychologi- 
cally-sound presentation of institu- 
tional policy in this publication. The 
supply is limited. 
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ON HAMMERMILL!.. 
FINE, THAT’S A 
NAME | KNOW! 





T is with a smile of friendly recog- 
I nition that your customer notices 
the Hammermill Safety surface design 
on his checks. He knows the name 
well. He uses Hammermill papers in 
his business, for letterheads and essen- 
tial forms. The name itself means in- 
tegrity and reliable service to him. 

Checks on Hammermill Safety, there- 
fore, are a continuing, unobtrusive 


aa pee! 
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YES, THEY’RE 
OUR NEW CHECKS, 
MR. CLARK 
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Give your customers the added advantage of... 


THE BEST KNOWN NAME IN PAPER 







factor in good public relations...a 
reminder that even in the matter of 
choosing paper, sound judgment guides 
your bank management. We’d like you 
to know this fine check paper better. 
A note on your bank letterhead will 
bring samples. Just address Safety 
Paper Division, Hammermill Paper 
Company, 1503 East Lake Road, 
Erie, Pennsylvania. 
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COURT DECISIONS 








By CHARLES R. ROSENBERG, Jr. 


Member of the Bar of Pennsylvania and of the 


Bank Not Liable to Surety 


A corporate depositor in a Texas 
National bank had an employee who 
drew certain checks to some of the 
company’s suppliers, forged their en- 
dorsements and cashed the checks. 

The company discovered the for- 
geries several years later and collected 
from the surety company that bonded 
the forger. The surety company, 
under an assignment of ‘the “corpora- 
tion’s claim, sued the forger and the 
drawee bank in a Federal court. 

Defending the suit, the bank called 
attention to a Texas statute requiring 
the depositor to make his claim for 
money paid out of his account within 
twelve months. The statute read as 
follows: 

*‘No depositor shall be permitted to 
dispute any charge to his account on 
the ground that the same is based on a 
forged, unauthorized, raised or altered 
item unless, within one year from the 
time the check was paid, he shall 
notify the bank in writing that the 
item in question is forged, unauthor- 
ized, raised or altered.” 

Faced with this statute, the surety 
company argued that the act was for 
the benefit of the depositor. Discuss- 
ing this, the Federal court said: 

“There are decisions which may be 
used as authority by both sides, some 
of which hold that what was done in 
this particular case was the payment 
by the bank of the face of the check 
out of its own monies and not out of 
the monies of the depositor. Some 
hold that the real action here is a 
charge against the depositor. Be that 
as it may, the surety company, which 
is plaintiff here, stands solely in the 
shoes of the depositor. 

**So the surety.company can recover 
only if and when the depositor could 
recover against endorsers as well as 
its depository bank. The statute of 
limitation referred to is a general Act 
and not a special Act. All the transac- 
tions involving the forgeries, the en- 
dorsements, and the payment of the 
checks took place. several years prior 
to the institution of this suit. In 
truth, the depositor did not make 
known its suspicion of certain checks 
to the bank until about three years 
after the forgeries occurred. The date 
on each check will disclose the precise 
data. 

**A judicial recognition of the weight 
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District of Columbia 


of the defenses urged against the 
plaintiff surety company’s right to 
recover forces a careful consideration 
of. the apparent lack of diligence in 
discovering the forgeries, of making 
claim for them and of such other rights 
as each of the parties now have as to 
their superiority in right reasoning as 
against the surety company’s bounden 
obligation, paid for by the depositor, 
to make good the defalcations of the 
forging employee.” 

The surety company obtained judg- 
ment against the forger, but not 
against the bank. (U. S. Fidelity and 
Guaranty Co. vs. Beall et al, 73 
Federal Supplement 977.) 
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Factor Not a Banker 


When a factor corporation sued in a 
New York court to recover on a trade 
acceptance, one of the questions raised 
was whether or not the corporation 
was engaged in banking business in 
violation of the state’s corporation 
and banking laws. It appeared that 
the president of the corporation as well 
as one of the stockholders had stated 
orally that the corporation was en- 
gaged in ‘“‘the banking business.” It 


was admitted in the record that the 
corporation had purchased the trade 
acceptance sued upon. 

“In purchasing the trade acceptance 
sued upon,” the court said, “the 
plaintiff, a factor, was not engaged in 
the banking business in violation of 
either the General Corporation Law or 
of the Banking Law. The alleged oral 
statements of plaintiff’s president and 
of one of its stockholders to the effect 
that plaintiff was so engaged were 
made under such circumstances as not 
to be binding on plaintiff.”” (Pennsyl- 
vania Factors Corporation vs. Old- 
man, 74 New York Supplement, Sec- 
ond Series, 670.) 
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Dishonor of Drafts 


Is a draft presented by a collecting 
bank considered paid when the drawee 
bank credits the amount of the draft 
to the account of the collecting bank? 
May the drawee bank thereafter cancel 
that credit and return the draft un- 
paid? 

Those were the two questions before 
the court in a recent Iowa case. 

An Iowa resident received two drafts 
from a business concern, located in 
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another Iowa town, and deposited 
them for coilection in his local bank. 
The depository bank promptly for- 
warded them to the drawee bank, also 
an Iowa institution. On the same 
morning that it received these two 
drafts the drawee bank also received 
a number of other items against the 
same depositor. The items aggregated 
approximately $44,000 and at about 
12:30 P.M. the bank notified the 
depositor of the amount. In accord- 
ance with its usual course of dealing, 
the depositor brought to the bank a 
check for $44,000 and received the 
drafts and other items which the check 
was intended to pay. The check was 
taken conditionally, and appropriate 
book entries were made. One of those 
entries was a credit for the two drafts 
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to the account of the collecting bank. 

An hour or two later the drawee 
bank discovered that during the pre- 
ceding month the depositor had de- 
posited and obtained conditional credit 
for a series of eighteen fraudulent 
checks for large amounts. An officer 
of the depositor admitted to the bank 
that the checks were in fact fraudulent. 

The bank then returned the $44,000 
check received earlier in the day and 
demanded and received back the vari- 
ous items which had been delivered to 
the depositor for that check. Among 
those items were the two drafts, which 
were returned unpaid to the collecting 
bank. The conditional credit given 
for the $44,000 check was of course 
canceled. 

After the unpaid drafts were de- 
livered to the payee by his own bank, 
he sued the drawee bank for conver- 
sion of the proceeds of the drafts. He 
contended that, once the drafts had 
been “‘paid” by the entering of the 
credit on the account of the forwarding 
bank, the drawee bank had no right to 
cancel the credit. 

In addition to the check for $44,000 
given to the drawee bank for the two 
drafts and the other items, the deposi- 
tor also had a balance of approxi- 
mately $85,000 in its account. 

The fraudulent drafts discovered 
later in the day amounted to approxi- 
mately $120,000. When the bank set 
off the $120,000 against the balance ‘of 
$85,000, there was of course a debit 
balance of $35,000 against the deposi- 
tor. Nevertheless, the payee insisted 
that since there were sufficient funds 
in the depositor’s account when the 
drafts were presented and since credit 
has been given for them in the account 
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of the collecting bank, the drafts were 
rightfully honored and paid and could 
not thereafter be dishonored. 

The collecting bank was a corre- 
spondent of the drawee bank and the 
contract between the two banks pro- 
vided as follows: 

“All items are received for credit by 
the (drawee) bank subject to final 
payment as follows: All checks or 
items are received by the bank as its 
customer’s agent, at customer’s risk, 
and are credited conditionally subject 
to final payment and may be charged 
back at any time until the proceeds 
thereof in money are actually re- 
ceived.” 


DISCUSSING the payee’s claim that 

the drawee bank had converted the 
proceeds of the two drafts, the Supreme 
Court of Iowa said: 

*““We are unable to conclude from the 
record that the plaintiff has shown a 
conversion of the two drafts by the 
drawee bank as charged by him. He 
would be held to know that his bank 
would simply forward the drafts to 
some other bank. He knew that the 
credit given him by his depository 
bank was subject to final payment of 
the drafts deposited. Conversion is 
any distinct act of dominion or control 
wrongfully exerted over the chattels 
of another in denial of his right thereto. 

“It could not be said that the bank 
had converted the proceeds of the two 
drafts if there did not exist in the 
depositor’s account sufficient funds to 
satisfy them. At the time the two 
drafts were received by the bank the 
depositor had but an ostensible credit 
in the drawee bank. Had this credit 
been valid and unquestioned the bank 
could not have refused to pay the two 
drafts. However, against the $120,000 
in fraudulent funds the bank charged 
back on the same day the amount of 
$85,000, thus leaving in the hands of 
the bank over $35,000 of these fraudu- 
lent drafts. Thus at the close of the 
business day the depositor had no 
money in its account with which to 
pay its obligations. It is the settled 
law of this State that a bank has a 
possessory lien against a depositor’s 
general account in the bank for any 
indebtedness owing the bank by the 
depositor. 

“It seems to us that as a matter of 
orderly bookkeeping and record the 
bank could not have handled the two 
drafts in question in any other man- 
ner. The universal practice of per- 
mitting necessary and proper charges 
during the business day is of the 
highest importance in banking trans- 
actions. 

“The plaintiff disputes this claimed 
right of charge-back under the record 
in this case. After all, the transaction 
of the charge-back was between. the 
drawee bank and its depositor. Be- 
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tween them there was a contract giving 
the bank that right. Plaintiff was not 
a party to it. The drafts were re- 
turned to him and he was in no worse 
position than he was before.” 

Judgment in favor of the bank. 

(Goeman vs. Live Stock National 
Bank, 29 Northwestern Reporter, Sec- 
ond Series, 528.) 
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Liability of Guarantor 


A guarantor of a note may some- 
times escape liability more readily than 
an endorser, as a recent Federal deci- 
sion shows. 

The maker executed the note in 
that case for $37,000, but to get the 
money had to obtain two guarantors. 
Immediately below the signature of 
the maker and on the face of the note 
appeared the following: 

“For value received we, the under- 
signed, guarantee the payment of this 
note to the extent set forth opposite 
our respective names, and if at the 
maturity of this note the maker does 
not pay the full principal and interest 
then due thereon, the undersigned will, 
on demand of the hold«r hereof, pay 
the said holder the sum set opposite 
our signatures; provided, that in no 
event shall any guarantor be liable to 
the holder for more than his pro rata 
share of the unpaid principal and inter- 
est due on this note at the maturity 
thereof.” 

This was signed by one Rabon and 
Simon on the understanding with the 
maker that he would procure additional 
guarantors and that he would insert 
$4,500 or less as the amount for which 
each would be liable. Instead, the 
maker set the amount of $18,500 
opposite each name and without show- 
ing the note to Rabon and Simon 
negotiated it. 

At subsequent suit by the holder, 
who was not a holder in due course, 
one of the defenses made was that the 
figure of $18,500 had been inserted 
opposite each name by the maker in 
violation of his agreement with Rabon 
and Simon. 

This defense was dismissed by the 
court because there was no evidence 
showing that the holder had any 
knowledge of the circumstances under 
which the note was executed. 

‘When the note was delivered,” the 
court said, “it was a completed 
negotiable instrument. It follows that 
the fraud of the maker whereby the 
guarantors were induced to sign will 
not relieve the guarantors of liability 
to the payee, who had no notice of the 
fraud at the time he took the note for 
a valuable consideration.” 

The next question was whether 
Rabon and Simon were liable as en- 
dorsers, guarantors or both. The 
court held that they were liable as 
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guarantors only, saying: 

*‘When, as here, no words peculiar 
to the liability of an endorser are used 
in the guaranty and the obligation is 
to answer for the default of another, 
the courts recognize the separateness of 
the note from the guaranty. . 

“Rabon and Simon guaranteed the 
payment of the note only to the extent 
set opposite their respective names and 
promised to pay their pro rata share 
at maturity only if the maker did not 
pay the full principal and interest. In 
these circumstances the word ‘guar- 
antee’ clearly denoted the nature of 
the obligation and the capacity in 
which the obligors intended to be 


bound. The obligation was separate 
and distinct from the note.” 

It was shown that after delivery of 
the note but before maturity the maker 
and the holder entered into a contract 
whereby payment of the note was put 
on an installment basis so that part of 
the note would be paid before maturity 
and the balance would be paid after 
maturity. Rabon and Simon had no 
knowledge of and did not consent to 
this contract, which was in writing. 
They contended that the contract 
altered the maker’s obligation on the 
note and therefore relieved them of 
liability as guarantors. 

The Federal Court agreed and said: 
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their — for work . . their 
thorough performance under 
all field and weather condi- 
tions. Precision- engineered 
MM Modern Machines and 
Tractors are “‘ work - hun 
teammates” that get the jo 
done right, quicker! Extra re- 
serve of power, lower operat- 
ing costs and heavy-duty con- 
struction give MM Visionlined 
Tractors extra punch. High- 
speed, Hi-Klearance M 
Plows are better-scouring and 
longer-lasting. MM Disc Har- 
rows, MM Wheatland Disc 
Plows, World Champion MM 
Planters, and Moline-Monitor 
Drills couple your future to 
real profit-earning invest- 
ments! Maximum-strength 
MM plows for better penetra- 
tion and ter clearance... 
quality planters and drills in 
model choices to fit all soil 
conditions for more accurate, 
uniform planting of crops... 
hook them to rugged MM Vis- 
ionlined Tractors and watch 
your net profits increase! 


FOR BETTER WORK 
VISIONLINED TRACTORS 
for SAFETY and COMFORT 


MINNEAPOLIS-MOLINE POWER IMPLEMENT COMPANY 


MINNEAPOLIS 1, 
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“By terms of the note the makers, 
sureties and endorsers agreed to all 
extensions and partial payments be- 
fore and after maturity without preju- 
dice to the holder. But, as we have 
said, Rabon and Simon are guarantors. 
Under the contract of guaranty they 
waive no defenses and are therefore 
entitled to invoke all defenses available 
to them under the law of guaranty. 
The obligation they guaranteed was 
changed without their knowledge or 
consent and we hold that such change 
operated to exonerate them of lia- 
bility under their guaranty contract.” 
(Rabon vs. Putnam, 164 Federal Re- 
porter, Second Series, 80.) 


(CONTINUED FROM PAGE 21) 


Any impression to the contrary is 
almost surely based upon confusing 
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Discharge of Note 


A note given as guaranty to payee 
for the performance of another obliga- 
tion is discharged when the maker per- 
forms the obligation, according to a 
recent decision by the Appellate Court 
of Illinois. 

The payee of the note in question 
owed money to an Illinois bank. The 
maker agreed to pay the payee’s debt 
to the bank and gave the note by way 
of guaranty that he would do so. 

After the maker had actually paid 
the bank, the payee did not return the 
note to him because, as he explained, 
it had been misplaced. Actually, 
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IDEA CONFERENCE 


municipals with quasi-municipals. The 
student in this field has to go back a 
great many years to find an important 
loss to holders of general obligation 
municipal securities. However, the 
woods are full of defaulted obligations 
based not upon the general credit of 
the municipality but rather upon such 
segregated security as special assess- 
ment collections, or revenues of irriga- 
tion districts, toll bridges, or bathing 
beaches and amusement parks. 
During the depression years of the 
1930’s, a number of well-rated local 
government bodies fell behind on their 
interest obligations, and some few 
municipals defaulted as to principal. 
The percentage of municipals on the 
default list must, however, have been 
only a small fraction of the default 
percentage encountered among well- 
rated industrial bond issues. In such 
straits, many corporations resorted 
voluntarily or involuntarily to re- 


| organizations, receiverships, or bank- 


| ruptcies. 


The municipalities eventu- 
ally stepped up to the barrel head and 


paid off their general obligations. 


For example, a good many bond 
issues of municipal units in and 
around Chicago and Cook County 
went to default during those panic 
years. But when the citizens of these 
areas eventually resumed paying taxes, 
and when new issues could be marketed 


| and thus provide cash for refundings, 
| the old coupons were redeemed and 
_ defaulted principal was in each in- 


stance paid off 100 per cent. A new 
high in political financial conscience 


| was the offer of the Chicago Sanitary 


District not only to pay its back 


| interest but also to pay interest on 


back interest when coupon holders 
during the period of default were 
known to the District board. 

Current trends in municipal prices 
obviously are influenced by the un- 
certainty prevailing in the government 


| bond market, as well as by the un- 


judgment by confession had been 
entered on the note. 

When the payee died the maker 
filed a motion to vacate the judgment, 
but was opposed by the payee’s 
administratrix. At the trial of the 
issue, the court decided that the evi- 
dence showed that the note was dis- 
charged by the maker’s payment of 
the payee’s debt to the bank. 

“This decision,” affirmed the Appel- 
late Court, “was supported by com- 
petent evidence on the issue of pay- 
ment and discharge.” (Andrews vs. 
Matthewson, 75 Northeastern Re- 
porter, Second Series, 123.) 


precedented volume of new municipal 
financing now in prospect. The possi- 
ble total of municipal issues may 
reach $6,000,000,000, though a good 
many things could happen meanwhile 
to cut this figure substantially. Ad- 
justment to these somewhat bearish 
influences has already acted to estab- 
lish yields on short-term municipals at 
better rates. than banks can obtain 
on equally desirable governments, 
particularly in view of the tax exemp- 
tion. Even a year’ago this’ relation- 
ship did not prevail,‘iand‘ so the 
desirability of municipals in relation 
to governments has increased. 

The possible, though by no means 
assured, total of: $6,000;000,000 new 
municipal bonds new in prospect is to 
a substantial degree offset by the con- 
tinuing retirement of outstanding mu- 
nicipal obligations in consequence of 
the prevalence of serial maturities in 
this class of securities. This factor is 
estimated to retire $1,500,000,000 of 
municipals each year. Another point 
in favor of municipals as bank invest- 
ments is that currently no effort is 
visible to remove their tax exemption. 

All in all, if a bank has not been in 
the municipal bond market and has 
not carried municipals in its portfolio, 
then certainly it might be worth giving 
serious consideration to a few choice 
issues of acceptably short maturities. 


2. Taxes 


Nine topics in the tax field were dis- 
cussed by Comptroller Charles Z. 
Meyer and Assistant Comptroller For- 
rest G. Paddock. One of these topics 
above all others held the attention of 
most bankers in attendance. This was 
an analysis of the new ruling by the 
Commissioner of Internal Revenue on 
the reserve method of accounting for 
bad debts. 

As explained at the conference, the 
reserve method should result in tax 
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savings for practically all banks adopt- 
ing it. The law has been on the books 
in its present form since 1921. Ac- 
countants as well as bank executives 
have recognized that it is sound bank 
accounting to set up reserves in good 
years to take care of losses which 
will be suffered in poor years. 

As the regulations were phrased, 
they unquestionably were written with 
those businesses in mind which extend 
commercial credit of a type that turns 
over several times a year and produces 
collection losses in proportion to total 
sales of the business. To such a tax- 
payer the reserve method presented few 
problems. Whether the language of 
the regulations also covered banking 
types of credit was open to argument. 

Although most bankers have felt 
that the reserve method was sound 
and particularly appropriate for banks, 
the majority chose to claim as deduc- 
tions only the year’s actual losses from 
bad debts. The First National Bank 
of Chicago has used the reserve method 
for bad debts for income tax purposes 
since 1921, but did not use a percent- 
age formula because of the difficulties 
this method presented. 

Recognition has spread in recent 
years that it would be advantageous to 
have a clarification of the regulations 
which would recognize the cyclical 
nature of the banking business. The 
combined efforts of many groups 
brought such an interpretation on 
December 8,'1947. It is officially termed 
Commissioner’s Mimeograph 6209. 


THE ruling authorizes deductions by 

banks using the reserve method for 
bad debts if the taxpayers comply with 
certain limitations as follows: (1) 
Limitation of ‘the annual addition to 
reserve; and (2) Limitation of maxi- 
mum reserve that may: be accumu- 
lated. Thirty day’s notice is required 
for changing to the reserve method, 
but the ruling waives this for 1947. A 
written statement of intention accom- 
panying the tax return and an appro- 
priate schedule of how the addition 
was computed are the requirements for 
a tax return for 1947 filed on or before 
March 15, 1948. 

Space limitations preclude detailed 
explanations of the new ruling here. 
Practically all banks are affected by 
it, whether they now will be adopting 
the bad debt reserve method for the 
first time or whether after having used 
the reserve method previously they 
must now bring their ceilings into con- 
formity with the new ruling. The 
individuals responsible for tax and 
accounting procedures in banks surely 
will wish to obtain copies of Mimeo 
6209 and clarifying letters from the 
Commissioner dated December 29, 
1947 and January 29, 1948, for read- 
ing and study, so that they may take 
advantage of possible tax savings. 


March, 1948 


Whether the ceiling upon total 
reserve for bad debts will meet the 
needs of future depression periods 
remains -to be demonstrated. . The 
three-year maximum was apparently 
a compromise. The Board of Gover- 
nors of the Federal Reserve System 
just issued a twenty-year summary of 
loan losses and recoveries on loans and 
ratio of net losses to loans of all 
member banks in the United States 
and also of member banks by districts 
which shows an average ‘loss ratio of 
about 0.8 per cent which would result 
in a reserve ceiling of 2.4 per cent. In 
each of the years 1932, 1933 and 1934, 


the reserve would have proved in- 
adequate as the total net losses for 
those three years exceeded 9 per cent. 
Though the reserve provided for in 
Mimeo 6209 is therefore probably 
inadequate, it is a step in the right 
direction and presumably may be 
liberalized in future. 


3. Bank Operations 


A wide range of internal operating 
subjects was handled by Vice-president 
C. Edgar Johnson and members of the 
operating and personnel staff. Of 
these, five were outstanding as ideas 
that could be applied to the problems 
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of many other banks. These were: 
(A) The Treasury Department let- 
ter of December 19, 1947, outlines the 
adoption of a new identification proce- 
dure in redeeming U. S. Savings bonds 
under which paying agents must estab- 
lish that they are following an accepta- 
ble practice in identifying non-cus- 
tomers and other persons not known. 
The Treasury requests the paying 
agent to make notation on the bonds 
or on a separate record at the time of 
payment describing the type of identi- 
fication submitted. The Department 
intends to evaluate the identification 
methods when bonds are paid errone- 


ously and to give these facts every 
consideration before final determina- 
tion of loss. Banks are urged to 
provide for all their employees who 
cash savings bonds, copies of the con- 
fidential Treasury Department state- 
ment released on this subject. Also, 
that such employees reread the earlier 
regulations and instructions. 

(B) Any bank that handles a con- 
siderable volume of savings deposits 
has encountered the customer who 
wants to open a joint survivorship 
savings account (or to make an indi- 
vidual account into a joint survivor- 
ship account) so that upon the death 
of either, ownership of the balance will 
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pass to the other party without having 
to go through probate. The original 
owner of the money must let the other 
fellow know of the arrangement in 
getting the second signature on the 
account card; ordinarily such an 
account gives equal rights of deposit 
and withdrawal to the second ‘party, 
which is not always an arrangement that 
recommends itself to the first party. 


“statutory trust account” offers 

a desirable variation upon the joint 
survivorship account in states where it 
is possible. Under its terms, the 
depositor puts himself in the position 
of trustee for the beneficiary. He signs 
an agreement that all deposits in the 
account are made for the benefit of the 
named beneficiary to whom the balance 
may be paid in the event of the trus- 
tee’s (depositor’s) death. Whether or 
not he notifies the beneficiary is 
strictly his own affair. He continues 
to exercise sole control over the 
account for his lifetime, and may make 
deposits and withdrawals at will. After 
the. trustee’s death, the beneficiary 
becomes owner of the account. 

The statutory trust account is per- 
mitted by a number of states, but even 
in these states it is rarely employed. 
In Illinois, relatively few institutions 
have such accounts. The First Na- 
tional has been using it to provide an 
unusual and greatly desired service for 




















Bouwk-y Pree F-039Y 











some customers. The bank recom- 
mends it to other banks, and suggests 
that in states where no statute author- 
izes these accounts, the state bankers 
association might well sponsor intro- 
duction of such a bill in the legislature. 

(C) This bank attempts to extend 
to correspondent banks as a service 
immediate credit on drafts included in 
cash letters, although such drafts 
usually are treated as collection items 
and not as cash items. It is highly 
important that banks do not confuse 
this immediate credit on these items 
with actual payment. The corre- 
spondent bank should not allow equiva- 
lent availability of funds to its cus- 
tomer without being aware that a 
charge-back may be made at any time 
before final payment, and that delay 
of notice of non-payment should not 
lead the correspondent bank and its 
customer to conclude, without specific 
inquiry, that payment has been made. 

The First National recommends to 
correspondent banks that they segre- 
gate true cash items and true collection 
items which they forward to their city 
banks. It furnishes two letter forms 
in distinctive colors of paper to en- 
courage correspondents in keeping the 
items separate. 

(D) With clearing house carry-overs 
and delays widely prevalent, and with 
Saturday closings on the increase, it 
is no longer always possible to pre- 
determine with accuracy the time that 
will elapse between sending a cash item 
to a correspondent and the time when 
it will finally be paid. The banker 
needs to keep these facts in mind 
before cashing a sizable check for 
someone on the assumption that a 
previous check “must be good or 
otherwise it would have been returned 
or notice of non-payment would have 
been received.”” Items on a three-day 
point nowadays may take as many as 
eight or ten days on occasion, and regu- 
larly take five or six days unless every- 
thing goes just right all along the line. 

The bank accordingly urges its 
correspondents to forward for collec- 
tions, rather than immediate credit, 
items on which they harbor any doubt. 
Under current conditions, this is the 
prudent way to do business when 
sending items to a bank that gives 
prompt collection service, even though 
the customer may need his funds in a 
hurry. 

(E) Amazing economies can be 
achieved in a bank by keeping on the 
alert for opportunities to consolidate 
operations and thus eliminate needless 
duplication. The First National’s 
operating people try, for example, to 
minimize subsequent operations by 
producing as many copies as necessary 
of a working document in one oper- 
ation with the use of self carbon forms 
that skip the place on the sheet where 
certain facts are unnecessary or by 
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supplying a printed background that 
makes copy illegible where desired. 
The use of multiple copy forms elimi- 
nates numerous typing operations. 


4. Foreign Banking 


What amounted to a ninety-minute 
survey course in foreign banking was 
given by Vice-president Harry Salinger 
and his staff. Two points of immediate 
significance to practically all banks were: 

(A) In times of normal currency 
exchange relationships, transfers of 
funds overseas are usually in the cur- 
rency of the destination, francs to 
France, and so forth. In such a trans- 
action the draft original goes to the 
payee in the foreign country, where he 
collects the currency of the country. 


A considerable flow of such personal” 


remittances ordinarily goes on, most of 
it to families abroad. 

Under current conditions of priva- 
tion abroad, the demand for transfers 
of funds is abnormally active. But 
although there have been recent correc- 
tions in official exchange rates, weak 
currencies such as Greek drachmas, 
Chinese dollars, or Rumanian lei are 
still in less demand than U. §S. dollars. 
Also, dollars are more potent in the 
black markets from which the foreign 
resident must obtain practically every- 


thing beyond his barest necessities. 

A consequence is a steady stream of 
people in U. S. banks, who want to 
buy dollar drafts or even domestic 
cashier’s checks which they intend to 
mail to their loved ones abroad. Such 
remittances encounter all manner of 
abnormal risks and delays. The bank 
took a while to learn this lesson, and 
in that interval had innumerable re- 
quests for stop-payments, issuance of 
duplicate drafts, and other remedial 
measures for customers whose drafts 
never reached the addressees. When 
these drafts and checks eventually 
came back to the bank through corre- 
spondent banks, they carried unde- 
cipherable endorsements for practi- 
cally every step before it reached the 
bank that sent the instrument. 


Now The First National requires 

each purchaser of such aremittance 
to listen to a detailed explanation of the 
perils that his remittance faces. Then 
he signs an acknowledgment that he 
has been informed of the risks, that 
he insisted nevertheless, and knows 
the bank may be unable to protect 
him in an effort to obtain a refund or 
a duplicate of lost items. This paper 
does not alter the bank’s legal responsi- 
bility, nor should it. It does put the 


customer on record, and signing the 
statement reduces the likelihood of his 
coming back angry. In a few in- 
stances where it did not prevent this, 
showing the irate customer what he had 
signed when he initiated the transac- 
tion against the bank’s advice quickly 
calmed him down. 

(B) Most useful all-around tool in 
foreign banking is the commercial 
letter of credit, or L/C. Incidentally, 
this is also used extensively in some 
lines of domestic trade. 

Essentially the L/C is a special form 
of letter addressed by a bank to some- 
one authorizing him to draw drafts, 
up to a specified amount and expira- 
tion date, under stipulated conditions, 
directly on the bank or the account of 
the bank’s customer. Thus the L/C 
is used primarily to finance a purchase 
of goods, and drafts drawn under such 
a letter are ordinarily accompanied by 
the original negotiable shipping docu- 
ments which convey title to the mer- 
chandise. The bank does not guar- 
antee genuineness of the documents 
or guarantee the merchandise de- 
scribed therein. The purchaser should 
have complete confidence in the re- 
sponsibility of the seller before apply- 
ing for a L/C. 

The issuing bank may give the cus- 
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tomer a L/C on the strength of his 
own credit, or otherwise may require 
him to make a cash deposit of all or 
any fraction of the face amount. The 
purchaser under a L/C does not have 
to pay for his goods before his bank 
receives the documents or until an 
acceptance under a time credit ma- 
tures. The seller knows that the bank 
is obligated to honor his drafts when 
drawn in accordance with the terms 
of the letter of credit. One way of 
saying it is that the L/C substitutes 
the bank’s credit for the purchaser’s 
credit, and the seller overseas has no 
difficulty transforming this credit into 
cash at his own bank wherever it 
may be. 

Commercial letters of credit ray be 
opened by wire or cable as well as by 
mail, and in any currency required. 
Correspondent banks obtain a L/C 
from their city correspondents by 
guaranteeing the credit. The city 
bank allows the correspondent a com- 
mission, so that the customer gets his 
L/C at the same rate and cost as if he 
obtained it direct from the city bank. 


5. Safe Deposit 


Thirty-two don’ts were discussed by 
Bank Attorney C. Edward Dahlin and 
National Safe Deposit Company Secre- 
tary and Manager E. D. Baughman. 
Their keynote was: 
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The safe deposit vault operator does 
not know what the renter has in his 
box, unlike the fact that the bank 
knows exactly what the customer has 
in his account. The safe deposit oper- 
ator, therefore, can be getting himself 
legally liable for very large sums 
although the small consideration that 
he gets out of it is the box rent. This 
unknown quantity is what makes the 
safe deposit business hazardous unless 
it is conducted with at least minimum 
precautions. 

The small fee makes it poor business 
judgment so to operate the enterprise 
that it can get into extra complications 
and possible litigation. For $5 a year 
box rent you can’t afford to use up 
much managerial time smoothing cus- 
tomers’ ruffled feathers; it is much 
smarter to keep customers from be- 
coming dissatisfied. 

Here comes a customer, an honest 
man, and for some reason good and 
sufficient unto him he wants to rent a 
box under a name not his own. Don’t 
let him.. For $5 in hand the bank is 
buying into a potential lawsuit, no 
matter how lawful may be his inten- 
tions and conduct. It is not worth it. 

In the same vein, limit the value 
that a customer may leave in his box 
and put this in the contract. A good, 
liberal limit is $10,000 for a small box, 
with higher limits for the larger units. 
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The biggest headache to which a 
well-managed safe deposit operator is 
subject is the allegation of loss of 
valuables from a box. It behooves the 
management to take all precautions, 
particularly against leaving oppor- 
tunities. for ‘“‘mysterious disappear- 
ance,” which, if no attempt at fraud 
upon the company is involved, invari- 
ably hinges on the forgetfulness or 
carelessness of the renter. 

A Maryland case concerns a young 
man, not known to have any wealth, 
who rented a box in a bank’s vaults. 
One day he asked the banker upstairs 
if he could cash a $1,000 gold certifi- 
cate. The banker asked how many 
he had; he said $50,000 that an aunt 
had given him years before, and they 
made an appointment for next morning 
to take these unlawful (because gold) 
certificates to the Federal Reserve 
Bank and explain how he happened to 
own them. Next morning, when the 
renter and the guard opened the door 
of his box, there was no receptacle 
there. He sued for $50,000 and won 
on the grounds of prima facie negli- 
gence by the bank, else how could the 
receptacle have disappeared? The 
Supreme Court upheld the decision. 

This Maryland decision explains 
No. 11 on the list of “Don’ts.”” There 
is just as good a reason behind every 
one of them. 


THE NEW LOOK 


(CONTINUED FROM PAGE 25) 


ized lobby and revamped bookkeeping 
department. The booklet is titled, 
“Vision for Today and Tomorrow.” 

Also leaning heavily to pictures is 
the 1947 report of the Milwaukee 
County Bank, West Allis, Wisconsin. 
It features close-up views of “‘candid 
shots” throughout the bank, to accom- 
pany an informative recounting of the 
year’s operations by President J. E. 
Roche. A striking night photo of the 
entrance graces the cover. 

Woven throughout the annual re- 
port of the Commercial National Bank 
of Peoria (Illinois) are bits of the 
locality’s early history, as written with 
the arrow of the Indian and the musket 
of the French explorer. A news note 
is the announcement of two sidewalk 
teller windows and a drive-in window 
to be installed this Spring. Attention 
is directed to the new cafeteria for 
employees. Pen drawings, and statis- 
tics in illustrated form, further com- 
bine to make this an unusually effec- 
tive and attractive brochure. 

Perhaps most unusual of all the 
reports is the “‘seed catalog’ prepared 
by the Bank of Warwick, Hilton Vil- 


lage, Virginia. “It has frequently 
been said that Warwick County is the 
‘garden spot’ of the Peninsula,” ex- 
plains Cashier B. E. Rhodes in the 
booklet foreword. “It is because we 
so thoroughly agree that we have used 
the seed catalog theme.” 

In the statement of condition, the 
liabilities are pictured as the funds 
which depositors and _ stockholders 
have planted in the bank, and the 
assets are cited as the outgrowth of 
this planting. Under the heading, 
“Counting the Harvest,” the operat- 
ing results for the year are summarized. 

Pointing out that the success of any 
garden depends a lot upon the people 
who do the hoeing and weeding, the 
report in a series of humorous action 
poses introduces members of the bank 
staff in gardening attire. 

“How to put Lincoln Rochester 
money to work for you” is the theme 
of a particularly noteworthy section 
in the 1947 statement of the Lincoln 
Rochester Trust Company, Rochester, 
New York. Humanized case histories 
of the financial problems of businesses 
and individuals, and what the bank 
did about them, make extremely inter- 
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esting reading. These examples sup- 
plement some excellent information 
on how to use the bank’s credit facili- 
ties most effectively; there is also an 
explanation of Lincoln Rochéster’s 
credit policy and its loan record for 
1947. To make the section complete, 
the brochure contains clear-cut views 
of the credit department and the mort- 
gage and real estate department at 
the main office, and the personal loan 
department at a branch office. 

The cover consists of a splendid 
photo of the escalator which is an 
architectural feature of the main 
office, and the art work throughout the 
entire booklet is of top caliber. 

Any reference to art work also calls 
to mind the financial statement of the 
East River Savings Bank, New York 
City. Copies were in‘ heavy demand 
by depositors, for on the cover of the 
brochure is a beautiful print of Man- 
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hattan Island in all its youthful vigor 
of 1848. 

The well-illustrated report of Mer- 
chants National Bank and Trust Co., 
Meadville, Pennsylvania, emphasizes 
new equipment which has enhanced 
operating efficiency, and new services 
of benefit to customers. Featured as a 
highlight of 1947 is an “open house” 
and industrial display, in which local 
manufacturers co-operated and the 
public was given an opportunity to 
see the operations which make up a 
typical day’s work. 

Many financial institutions continue 
to issue routine statements of condi- 
tion, only listing resources and lia- 
bilities. To an ever-increasing extent, 
however, banks are coming to rec- 
ognize the annual report as an oppor- 
tunity to spread a better understand- 
ing of their place in the economy, and 
to advertise their wares. 
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STRANGE COLLATERAL 


(CONTINUED FROM PAGE 29) 


hawk and I will pick up a pint of pure 
alcohol for the motor, the hellgram- 
WN 6c 

“No, sir, not the bugs!” Mr. Spear- 
hawk stiffened in his chair and raised 
his hands prayerfully. 

“,.. and voyage along the lake to 
a $300 customer.” 

It was, therefore, not without pro- 
test that Mr. Spearhawk in his ancient 
sedan called for Mr. Clutchbill the 
next morning. The old director came 
down his walk folding two large red 
bandanna handkerchieves. 

“What are you going to do with 
them?” uttered Mr. Spearhawk sus- 
piciously: ‘“You won’t need to fly 
any flag to let people know we are 
ccming once they get a smell of the 
bait station, and they won’t hold 
hellgrammites. Those bugs can open a 
hole in chicken wire in one bite.” 

“IT mean for us to have a seafaring 
look. We may call on some real stylish 
customers. You got the pint of 
alcohol?”’ 

“After an awful hunt in this dry 
town,” nodded Mr. Spearhawk cau- 
tiously feeling around with his shift 
lever for any of the forward gears still 
open for business. 

It was eleven by the clock that 
morning when Mr. Clutchbill at last 
looked out through the trembling 
heat waves from Mr. Spearhawk’s 
engine hood to the tranquil waters of 
Mud Hen Bay. From the pale trunk 
of a buttonwood tree a line ran out 
to what looked to be a tiny canal boat 
ironed out almost flat. A rustic cabin 
crouched in its center, bearing aloft, 
like a weathervane, a sign with the 


March, 1948 


word “Bait.” On the cabin a row of 
smaller signs said: ‘‘Worms,” ‘‘Hell- 
grammites,” “Hot Dogs,” “Soda Pop.” 
Lilly pads had crept close to smell 
cautiously of the strange craft, and 
behind them stood a sea of hesitant 
bulrushes. 

“Guess the Colonel isn’t up yet,” 
said Mr. Clutchbill sliding slowly to 
the ground. 

Walking the single plank from shore 
to ship deck both men paused at the 
cabin door and knocked. After a polite 
wait Mr. Clutchbill pushed on the 
door. It opened thankfully and let 
out so powerful a smell of bait that 
both visitors instantly ducked with 
watering eyes. 

“The Colonel has gone,” stated Mr. 
Spearhawk a moment later, letting go 
of his nose as he withdrew from around 
the doorjamb. 

Mr. Clutchbill was standing with a 
fixed northward gaze on a cedar 
crowned point. 

“If my memory of the lake is cor- 
rect,” he announced, ‘around that 
point is Swallow Tail Landing. I 
mean to call there first.” 

Mr. Spearhawk tried twice before 
he could speak. ‘“‘Aaron! Don’t you 
know that is the toniest summer 
colony: along the lake? They claim 
you can’t go into the central dining 
room even for breakfast unless you’re 
wearing a wing collar. And think of 
the way we smell!” 

“Is that our motive power over 
there?”’ asked Mr. Clutchbill as though 
he hadn’t heard. 

Mr. Spearhawk moved over to the 
stern and cautiously removed a mound 
of burlap. The noble brow: of an 
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ancient outboard motor looked up at 
him. Unscrewing the cap on the fuel 
tank he ran in a finger. “She’s full 
of gas,” he announced. 

“‘Where do we pour in the alcohol?” 

“I was wondering,” muttered Mr. 
Spearhawk running his head all over 
the motor like a bumblebee on a 
petunia blossom. 

“What are those little snouts on 
top?” breathed Mr. Clutchbill. 

“Look like homemade pet cocks 
into the cylinders.” 


ME. Spearhawk twisted the buttons 

open on them and revolved the fly- 
wheel. They hissed and sent up little 
geysers of spray. 

“Yeah, there’s where we pour her 
in,” he nodded getting out a bottle 
from his hip pocket. 

“Wait till I unhitch the line from 
the old buttonwood; we don’t want to 
uproot the tree,” said Mr. Clutchbill, 
his enthusiasm now at high water 
mark. 

When he came back Mr. Spearhawk 
was fastened like a woodpecker to the 
motor pouring alcohol into the pet 
cocks. ; 

“Better save half of it for another 


shot if she don’t go,” cautioned Mr. © 


Clutchbill. 
Mr. Spearhawk looked at the bottle; 
half was gone. “Stand back,” he 
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warned, closing the pet cocks and 
winding on the starting cord. 

Mr. Clutchbill hastily got a life 
line ready in case Mr. Spearhawk went 
beyond hand’s reach. 

“‘Whish —whish-h . . . pop-pop-pop 
...Bang!! Z-z-z-z!’’ 

Mr. Clutchbill suddenly bent side- 
ways as the floating bait station boiled 
out of the lily pads like a twenty-car 
auto ferry. Hurriedly the old director 
got out his two red bandanna hand- 
kerchieves and knotted the four cor- 
ners. He crowded one on his head 
which gave him a startling resemblance 
to a pirate. 

“Head her for Swallow Tail Landing 
around the point,” he hollered in Mr. 
Spearhawk’s ear, crowding the second 
red-spotted bandanna over his skip- 
per’s head. 

When they finally gained and 
rounded the mile-away point the 
aristocratic summer cottage colony of 
Swallow Tail Landing lay like a string 
of pearls along the cedar-studded 
shore. It was the _ after-luncheon 
“rest hour” at the colony. With the 
water rippling prettily at her bow 
Mr. Clutchbill’s barge swam to within 
twenty yards of the wharf and dropped 
anchor. ~~~ 

The vacuum-like silence after Mr. 
Spearhawk shut off the old four cylin- 
der outboard must have awakened 
someone. A man in an old-rose dress- 
ing gown and wing collar came out on 
the nearest veranda. For a moment 
he poised in mid-step, staring. 

Mr. Clutchbill was standing in the 
bow with one knotted tassel of his red 
bandanna hanging over his ear. In- 
stantly he cupped his hands and sent 
out a hail. 

“Anyone here want any hellgram- 
mites? We've got a whole cage of wild 
ones!”’ 

The man up in the cedars wrapped 
an arm around a veranda post for an 
anchorage, swelled up with an asth- 
matic hiss of air and hollered wildly: 

“‘Get off of our waters!” 

“These aren’t your waters. They 
belong to the government,” fired back 
Mr. Clutchbill. 

A window shot up over the veranda 
and a long strawberry blond with ash- 
colored hair leaned out. 

“Otto-o ... Otto-o-o! ! Stop yelling 
and go to bed!’’ 

“T’ll bring some of my liveliest bugs 
on shore,”’ shouted Mr. Clutchbill now 
that he noticed he was getting an 
audience. 

“Don’t you dare bring a one!”’ yelled 
the woman bringing down the window 
with a crash. 

“And you get off our waters!’ 
howled the man on the veranda. 

“We aren’t having any luck at Mud 
Hen Bay,” explained Mr. Clutchbill. 
““We’ve got to go where there’s people. 
We've got to live. We mean to anchor 





here a week and sell our honest wares.” 

Every veranda now held a male in 
rest-hour lingerie. The original cot- 
tager, however, had pulled on a pair 
of pants and with the gallouses trailing 
like mooring lines was making his way 
from cottage to cottage. 

On the floating bait station Mr. 
Spearhawk left his engine and trotted 
briskly to Mr. Clutchbill. 

“Aaron! for gosh sakes! 
out of here. They’re going to make 
war. We've only got a half pint of 
alcohol left to prime that engine. If 
she don’t go...” 

Suddenly a wave of sound broke out 
on shore. A file of males was marching 
through the cedars under order of a 
deluge of frantic female voices from 
upper windows. 

Mr. Clutchbill, fired by so large a 
clientele, instantly raised his voice. 

“Shall I bring a sample of my biggest 
hellgrammites on shore, gentlemen?” 

The leader of the cortege froze in 
his tracks and pawed wildly outward 
with both hands. 

“No... No! You wait a minute!” 

The cottage army disappeared into 
the central eating depot, but in five 
minutes were out again. A plump, 
red-faced delegate with a bathrobe 
roped tightly around him against 
hellgrammites advanced to the dock 
and waved a white handkerchief from 
the end of a croquet mallet. 

“What’ll you take for the whole 
outfit?” he bellowed. 

“We might take $300,” sent back 
Mr. Clutchbill in a hesitant voice. 

“Three hundred! No, sir! We'll 
give you $100.” 


ME. Clutchbill went slowly to the 
stern anchor and dumped it over- 
board with a giant splash. 

‘Wait a minute! Two hundred!’ 
welled over the water from the dock. 

“I want you just to see our cage of 
hellgrammites,” shouted Mr. Clutchbill 
starting for the cabin. 

“‘Wait-t-t! Three hundred!’ 

“Sold!” hollered the old director. 

“Now ... now!” came from shore, 
“you make out a bill of sale. I’m 
coming out in a rowboat with the 
money. You take that whole outfit 
back to Mud Hen Bay, tie it in the 
bulrushes and bring that outboard 
around by land to us.” 

An hour later the outboard was un- 
loaded at the gate to Swallow Tail 
Landing. 

“Seems like,” said Mr. Clutchbill 
just before Mr. Spearhawk fired his 
engine for Ferndale, “‘these little loans 
are getting more and more poisonous. 
You didn’t get bit, did you, Mr. 
Spearhawk?” 

“No,” he admitted looking his 
hands all over, “but, Aaron, up to the 
last I thought the Ferndale National 
was going to be.”’ 
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